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ARCHEOLOGY OF MOBILE BANKING IN
AFRICA: THE IVORIAN MODEL IN FOCUS

Osée Kamga
University of Sudbury ON, Canada

Abstract

The paper analyses how the initial form of mobile banking, which
arose in the informal sector of the economy in Africa, triggered mobile
phone transformation in the continent and contributed to the development of
its mobile banking industry. Focussing on this specific marginal beginning of
mobile banking in Cdte d’Ivoire, the paper articulates how the principles it
generated can inspire communication for development initiatives. However,
there is also an attempt to suggest the concept of “proportional technologies”
as a more productive theoretical framework to account for information and
communication technology (ICT) practices in the developing world.

Keywords: Mobile banking, Cote d’Ivoire, Africa, Appropriation,
Proportional technologies, ICT, Development

Introduction
The history of mobile telephony in Africa, although recent, is proving

productive in understanding the innovation appropriation process in the
developing world. Authentic local phone usages have inspired adjustment
both to technology and to service providers’ market strategies. Practices
presenting some economic value and social potential have been
incrementally introduced by developers and operators, and they have been
systematized in society. These ‘User-led innovations’ (Donner, 2005) are
occurring across every socially-active sector. The present paper discusses the
trajectory of mobile banking in the Ivorian context with a focus on its
unconventional beginning. In its report, The Enabling Environment for
Mobile Banking in Africa (2006, p. 13), the Department for International
Development (DFID) suggests 4 stages for market entrants:

(1) The pioneer phase when a few early entrants launch and

test out their products and start to find success;

(11) The breakout phase when the success of the pioneers is

noticed, leading to the rapid entry of new firms and to the

expansion of the market;



(ii1) A consolidation phase when a shakeout of firms occurs
due to increased competition or external factors such as
regulation, although the number of customers continues to
grow but at a diminishing rate;

(iv) A final maturity phase when the number of firms in the
industry and its norms and rules have been settled, and the
market grows at a steady, natural rate.

These steps can be observed in the Ivorian context where the mobile
phone operator, Orange, which launched its mobile banking activities at the
end of 2008, was alone on the market for a few years before being joined by
others. Today, mobile banking in Coéte d’Ivoire is considered the most
dominant mobile banking market in the West African sub-region. However,
the above report focuses on a formal market of mobile banking and,
therefore, overlooks the basic initial practice which emerged in the informal
sector of the economy in various African countries. My focus is on this
specific marginal beginning of mobile banking in Cote d’Ivoire. From it can
be drawn some basic principles that shed light on the technology adoption
process. [ will argue that, in the mobile industry’s quest to expand its service
offers, these principles have informed the transformation of the mobile
phone itself.

This work uses the theoretical framework of “proportional
technologies” (Kamga & Cishahayo, 2013) which is an attempt to articulate
two theoretical frameworks in the research field of technology and society:
appropriation and social-constructivism. The underlying assumption is that
“technological artefacts are to be understood as social constructs” (Pinch &
Bijker, 1984, p. 399), and appropriation is a contextual process with variable
dynamics.

The objective here is to analyse how the initial form of mobile
banking, which is money transfer through mobile networks, triggered mobile
phone transformation in the continent and contributed to the development of
its mobile banking industry. The paper first draws attention to some of the
previous research on mobile phones in Africa, which discussion underlines
the insufficiency of “appropriation” as a theoretical framework to analyse
mobile phone practices in Africa. Then, I will discuss what I understand by
mobile banking. Such understanding legitimates why the primitive forms of
money transactions with mobile phone should be considered mobile banking.
The later part of the paper will describe how this form of mobile banking
worked, as well as how the principles they generated can inspire
communication for development initiatives.



Previous Research on Mobile Phones in Africa

When I first started to research mobile phone practices in Africa early
in 2000, there was hardly any substantial study on the topic, but there were a
growing number of news reports regarding operators’ market strategies as
well as users’ behaviours. My objective then was to understand these
behaviours. As Jonathan Donner (2007) later indicated in his review of
mobile phone studies in the developing world, the articulating concept in my
research was that of ‘tactics’ (de Certeau, 1991), that is, users’ abilities,
thanks to their ingenuity and creativity, to find alternatives within the
dominant structures framing their action. Such circumstances, Boulou de
B’béri (2008: 200) refers to as ‘marronage’, a signifier designating the
oxymoron reality of resistance to and seduction by structures of
determination. In the Cote d’Ivoire where my field research was undertaken,
I tried to analyse the innovative mobile uses stemming from the articulation
of both a strong attraction toward mobile phones among the people and a
strong resistance toward the norms and regulations accompanying these
technologies.

In Africa, such tension appeared constitutive to the mobile adoption
and adaptation process, where ‘adjustment to the technical object’ (Vidal,
2012) often leads to unpredictable practices. I looked at the ways in which
Ivorian people were using their mobile phones within the context of a
specific economic structure largely made of informal businesses, a legal
framework often ignored by users, as well as specific forms of social ties and
cultural practices, to respond to their economic and affective needs (Kamga,
2006). Two assumptions underlined my work then and, more generally, my
research on ICT usages in Africa. The first: that Africans were mere
consumers of western technologies, not participants in its development; and
the second: that technological devices reach Africa already in their
‘stabilized’ (Pinch, Bijker, 1984) form. Such assumptions are clearly
challenged today by mobile phone developments in the continent.

Increasing number of hi-tech companies are opening offices in Africa
with the stated goal to understand the needs of African consumers better and
to ease the development of local applications. In May 2014, Nokia Solutions
and Networks, already present in Nairobi in Kenya since 2008, opened a new
office in Lagos, Nigeria. In November 2014, Motorola Solutions, already
present in Cairo since 2011, opened a new office in Nairobi, Kenya. As for
Samsung, it now has its Electronics Engineering Academy in various African
capitals. In 2002, the number of mobile phone subscribers was a little over a
million in Cote d’Ivoire, with two main operators sharing the market. Some
12 years later, the fleet of mobile phone subscribers in the country had risen
to about 21 millions and counting, with 5 operators competing for the market
(ARTIC, 2014). For Africa as a whole, there were 778 million mobile phone



subscriptions at the end of June 2013 and the continent’s mobile-subscription
count was projected to reach one billion by 2015 (Informa Telecoms &
Media 2013, p. 8). [It should be noted that the high cost of inter-connexion
charged by operators forces many costumers to subscribe with two or even
three operators to reduce their communication cost. Such phenomenon,
which affects the mobile penetration rate in the continent, is not often
underlined in reports.] The phenomenal mobile telephony growth has been
accompanied by the creation of innovative services and applications
affecting various sectors of socioeconomic life. And, as a result, an
increasing body of scholarly work, especially in the field of ICT for
development, has appeared, discussing either the impact of mobile phone in
social activities and social ties or the “interrelationship between mobile
technologies and users” (Donner, 2008).

Aggregating concepts as mobile banking, mobile agriculture, mobile
learning, and even mobile health, have emerged and have being used to
account for mobile phone practices in Africa. Some works have been
devoted to understanding patterns of phone use, for example, the practice of
beeping so prevalent in mobile users’ communication strategies (Donner,
2005, 2007; Wamala, 2013). Many studies have concentrated on the impact
of mobile phone in various sectors of socioeconomic life. Mehta, Maretzki
and Semali (2011), for example, analysed the impact of mobile phones in
social networking for economic and agro-entrepreneurial purposes.
Education and youth, livelihoods (especially around the notion of
empowerment) and poverty alleviation, healthcare and rural life are among
the topics frequently investigated (see for instance Donner, 2005, 2008; Aker
and Mbiti, 2010; Etzo, Collender, 2010; Porter, 2012; Wamala, 2012).

A growing number of studies have especially been looking into
mobile banking practices, addressing money transfer (Fall, 2011; McGovern,
2011) or exploring “the main channels through which mobile phones can
effect economic outcomes and appraise current evidence of its potential to
improve economic development” (Mbiti, 2010, p. 207). These works focus
on how mobile phones can be or have already been socially and culturally
redefined, that is, used by Africans for purposes unanticipated by their
developers and promoters. Most studies of mobile practices in Africa carry
the uses and gratification perspective, which many consider as “one of the
most appropriate perspectives for investigating why audiences choose to deal
with different technologies” (North & Johnston & Ophoff, 2014, p. 116).
Such works are undertaken within the broad framework of appropriation,
where mobile usages are discussed in terms of “domestication” (Silverstone
& Haddon, 1996) or the transformation that occurs in a given community as
new usage patterns of a technology become prevalent.



Because most of these works are based on the underlying assumption
that mobile phones reach African environment already mature, in other
words, in their stabilized form, insufficient attention has been paid to the
contextual changing nature of the device itself. As a result, new applications
designed by and for Africans are overlooked. Such applications are never
articulated as fundamentally transforming the technological device itself, or
providing new functionalities to address specific local challenges. For a
farmer, a mobile phone is not longer just a phone; with applications that help
him watch the weather, the fluctuations of commodities prices on the market
or the level of inventories in his clients’ depots, etc. A mobile phone
becomes an essential part of his agricultural toolbox. For a mobile bank user,
a mobile phone is more than a bank account; it is also a means to receive or
transfer money, to make payments, to manage a financial portfolio, as well
as a window on the stock market. For some patients, a mobile phone has
become a quick access to medical help, and for medical professionals a
means to provide care at a distance. With the technological device itself
being constantly reshaped by contextual realities and local practices,
appropriation becomes insufficient as an articulating paradigm.

The Framework of Proportional Technologies

A mobile phone in Africa well illustrates the notion that technologies
do not “evolve in a vacuum,’ but that “they participate in the social world,
being shaped by it and shaping it” (Law, 2004, p. 12). We have seen the
development of scores of new mobile applications in the continent, dealing
with every sector of socioeconomic life, from agriculture and finance to
education,  health-care, transportation, legislation, environmental
conservation, business, to the pharmacy sector with an app like Pharmacy &
Poisons Board (PPB) in Kenya. The socio-religious sector has developed
Halal Kenya, for example, an app which provides a listing of Halal-certified
establishments and their locations, allows users to review these, and enables
them to report to the Kenya Halal Bureau establishments that infringe Halal
rules.

Such mutual influences between technology and society have long
been articulated by socio-constructivist theorists, especially since the works
of Pinch and Bijker (1984). True, the limits of Pinch and Bijker’s works have
since been exposed. Klein and Kleinman (2002) devoted a paper to review
criticisms the socio-constructivist approach to technology has faced since
Pinch and Bijker. So, it is not my aim here to re-problematize socio-
constructivism. What matters to me is the acknowledgement that 1) a
technology developer is not a deus ex machine, one who emerges out of
nowhere to solve social problems and 2) the recognition that a technological
device is the result of negotiations between various relevant social actors.



Moreover, as exemplified by the mobile phone, a device can evolve as
people’s need evolves. Taking this view into account, we suggested the
concept of ‘proportional technologies’. Such a concept is close to that of
‘appropriate technology’ (Schumacher, 1973; Darrow & Saxenian, 1986; van
Reijswoud, 2009), which suggests a people-centered and culture-conscious
approach to technology. But it goes further by adding a diachronic dimension
to appropriation, as it considers technologies themselves as subject to
transformations over time. The concept of proportional technologies “entails
the recognition that a technological practice may change trajectory in an
evolving social system, as well as the suggestion that both (the practice and
the system) have to remain in constant adequacy for tangible results to be
sustainably produced” (Kamga & Cishahayo, 2013, p. 123).

Mobile Banking: An Open Signifier

The topic of mobile banking has aroused the interests of scholars
since the early 2000s. Furthermore, there is a sustained effort to understand
the diffusion and adoption process of mobile banking services (Suoranta &
Mattila, 2004; Hernandez & Mazzon, 2007). What mobile banking entails,
though, has evolved over time, and some services that were only anticipated
in earlier studies, such as the systematization of mobile payment and
investment (Herzberg, 2003) or custom messaging (Riivari, 2005), have
since become trivial realities. On the one hand, as I discussed earlier, mobile
technology is in constant transformation; on the other hand, banking services
keep multiplying. These combined realities make mobile banking itself not a
given but a process, a work in progress. Robert Siciliano (2013) observed
that: “The earliest mobile banking services were offered over SMS, but with
the introduction of smartphones and the Apple iOS and Google Android
operating systems, mobile banking is now primarily offered through
applications.” He then predicted: “Eventually, mobile phones may even
replace automated teller machines (ATMs) and credit cards” (Siciliano,
2013). Thus, if mobile banking today entails account security, reminders
alerts, account balances, updates, history, customer service via mobile,
branch or ATM location information, mobile payments, funds transfers,
transaction verification, mortgage alerts, and mobile commerce (MMA,
2009), its future developments remain fairly open. The Global Head of
Mobile Banking and Asia Pacific Head of eBusiness & Direct Banking,
Rajesh Yohannan, was quoted as saying:

We are working to make Citi Mobile more than a tool for bills
payments, transfers, locating ATMs and merchants and rewards
redemptions. Our pipeline of mobile capabilities will make it possible for
clients to trade stocks, apply for credit cards, purchase goods and services
and even make person-to-person transfers anytime they choose (Citi, 2012).



Today, mobile banking has evolved in multiple directions in Africa.
We have mobile money which allows users to deposit money into an account
associated with their mobile number and then access a range of services,
including domestic and international transfer of money, bill payment and
phone credit purchase; mobile insurance which provides microinsurance
services to those unbanked; and mobile credit or savings which provides
credit and saving services to the unbanked. In December 2014, the Savings
Bank of Coéte d’Ivoire and the mobile operator MTN officially launched a
service which allows the use of automatic teller machines (ATM) to
withdraw cash from an MTN mobile money account. Therefore, the concept
of mobile banking will keep broadening to encompass new services made
available thanks to emerging applications. We thus understand mobile
banking as a process by which banking operations and services are
increasingly handled through mobile telephone services.

Such an understanding makes it clear that mobile banking entails the
articulation of services from two different sectors of activities, the financial
sector and the mobile telephony sector. This also reflects the reality of
mobile banking in Africa and elsewhere in the developing world, which pulls
together institutions from those two different sectors. In South Africa, for
example, where only financial institution are allowed to receive deposits, the
mobile operator MTN joined the Standard Bank to put in place MTN
Banking, whereas Vodacom and Netbank teamed up to offer money transfer
services via mobile phones. In Ghana, Hollard Insurance and Mobile
Financial Services Africa joined MTN to launch Mid-Life Service, a "micro-
insurance" run through mobile phones; whereas Ecobank established a
national mobile money transfer network through a partnership with the four
mobile operators in the country. Similar phenomena are observed in the
Asia-Pacific region where mobile banking is flourishing. For example, as
noted in the Daily Times (2014), “cellular mobile companies and financial
institutions in Pakistan have introduced some of the best m-payment models
as over last three years, cellular mobile companies have actively engaged in
joint ventures with commercial banks for provision of such services.” The
significant growth of mobile banking in the developing world has moved
some to predict “the end of banking as we know it” (Businesshi-Lite, 2012).

How Did Mobile Banking Begin in Cote d’Ivoire

As stated earlier, the focus in this paper is on the initial form of
mobile banking in Cote d’Ivoire. In 2009, the French issue of the online
paper Balancing Act (No 117 September) featured an article entitled: “Les
cabines mobiles s’essaient aux transactions en Cote d’Ivoire” or as I translate
it, “Mobile booths are trying out transactions in Cote d’Ivoire.” Mobile
booths are small informal structures set up on street corners here and there to



retail airtime (See Kamga, 2006 for more details). How were these informal
structures, at the edge of legality, able to transfer money? The transaction
was made between two mobile booth vendors, one at the sending end, and
the other at the receiving end. The basic principle was the use of airtime
bought from mobile operators as currency: the first mobile booth vendor uses
the money to be sent to credit the mobile booth vendor’s phone at the
receiving end, who then gives the equivalent amount to the end money
recipient. So, mobile operators, unwittingly through their networks, were
facilitating a financial activity.

This activity predates 2009 in Cote d’Ivoire. Though there is no
unanimity as to when exactly it started, 2005 seems to be a recurrent starting
point in discussions we have had with a sample of mobile booth managers.
Therefore, it is even before Mpesa, launched in 2007 in Kenya by the mobile
operator Vodafone in partnership with Safaricom, an African commercial
bank and Faula, a local microfinance organization. Just like the mobile booth
itself in Cote d’Ivoire, mobile banking when it began operated outside of any
legal framework. This is a typical user-led innovative practice. By 2009, the
practice had reached all districts of Abidjan, the capital city of Cote d’Ivoire.
The phenomenon then prompted Euclide Okolou (2009), an Ivorian blogger,
to make the following comment: “mobile operators and the regulator need to
review their business model, because facing them, customers are happy to
transfer money without additional cost.” Such a practice was not unique to
the Cote d’Ivoire. It was observed in other West-African countries. For
instance, Papa Oumar Fall (2011) discusses the Senegalese context where
Seddo and Izi services, originally created by mobile telephone operators to
retail telephone credit refill, eventually came to be used by vendors as money
transfer services.

From the discussions I have had in the field with mobile booth
vendors and their customers, the reason for the people’s interest in this basic
form of money transfer appeared to be multifold:

1) Costs. The transaction had no cost for the customer, contrary to
Western Union, MoneyGram or other official financial structures
whose services had fees.

2) Proximity. The ubiquity of mobile booths made access to money
transfer easier for the population. No need to look for a financial
institution office often situated downtown or in some remote business
agglomeration.

3) Simplicity. No need to fill out a form with the potential to make
mistakes in the name or to deal with a transfer confirmation number
to be communicated to the recipient.

4) Flexibility. Not subjected to rigid hours of operation and therefore
could accommodate customers in situations of emergency.



5) Universality. Reached more people, even in the remotest areas,
provided the area is mobile phone serviced. And more importantly,
no need to show identification. Therefore, even those without
identification, a significant percentage of the population in some
areas, could send or receive money.

Apps developed in the formal sector of mobile banking appear to be
influenced by some of these principles. One example is the person to person
(P2P) app developed to facilitate money transfers between two mobile bank
customers. It lowers costs and reduces the role of the middle man in a
technological operation. The same can be said with person to commerce
(P2C) and commerce to commerce (C2C). Regulations are flexible enough to
allow banks to use mobile agents as banking agents. These can then provide
services currently available at bank branches, such as deposits and
withdrawals or even account opening. Such flexibility favors an increased
presence of banking structures in the community. In sum, it appears that
mobile operators, banks, and the regulator are reviewing their business
models to catch up with user-led innovations in the banking sector.

Concluding remarks

In her discussion of modes of appropriation of mobile phones in
Africa, Annie Chéneau-Loquay (2010, p. 4) suggests that the goal in
studying mobile phone practices should be to help design useful applications
and services adapted both to meet African population needs and ensure the
profitability of developers. Many works seem to echo such a functionalist
approach to research. For example, Gerard Tchouassi (2012, p. 70) clearly
states that his paper “aims to discuss how mobile phones can be used to
extend banking services to the unbanked, poor and vulnerable population.”
Likewise, Dina Porter (2012, p. 241) focuses on “the potential of widespread
access to mobile phones for improving the lives of poor people: the
opportunities that mobile phones have already provided, or may soon
present, for enhancing their material well-being.” And van Reijswoud (2009,
p. 5) suggests the need for a research approach to technology concerned with
“effective community-embedded ICT that will be appreciated and used by
the potential end-users.” As well, research reports identify mobile “best
practices”, “emerging opportunities” and ‘“challenges” and make
recommendations (Rao, 2012).

The present paper has also adopted a functionalist stance towards
research in looking for some principles that can be useful for Information
and Communication Technologies (ICT) for development initiatives. What
stands out here is that 1) the practice has to emerge from users; 2) its
concrete usefulness should clearly be perceived over time; 3) it should
present the potential to become universal, thanks to its affordability, its



availability, and its simplicity; 4) the industry and the regulator have to work
together to set up a framework that takes into account these principles.

The importance of ICT for poverty alleviation is a given with
international institutions concerned with development. The 2001 United
Nations Development Programme (UNDP) annual report focussed on the
role of information and communication technologies in improving lives.
Today, mobile banking is considered a key part of the equation, as countless
reports by the World Bank and other development organizations indicate.
One of the key issues mobile money is facing is that of interoperability. The
solution will entail negotiations among Mobile network operators as well as
with financial institutions and regulators, governments and other
international partners. Mobile banking mobilizes the mobile communication
industry, the banking sector, national and international regulators, as well as
sovereign states. One interesting area of investigation will be to understand
what factors influence, when and how each of these categories of actors gets
involved in an emerging social practice. I call this the psychology of
involvement: or what causes players in a given industry to determine that it
is the time to jump on the bandwagon?
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Abstract

The purpose of this article is to describe the possibilities to strive for
multiple disciplinarity in research and practice. First, multiple disciplinarity
and its methods i.e. blending, borrowing and combining are examined. A
new concept of multiple modelling is introduced in this connection. Some
empirical studies that illustrate the idea and rationale of combining,
borrowing and blending as methods of multiple disciplinarity and modelling
in business administration are then depicted. The empirical results based on
the author’s four studies and three secondary studies show that there are
some gaps between marketing practice and current theories. The results also
confirm that there is a significant multidisciplinary (parallel) use of both
approaches, often some kind of use of the combinations of the approaches
and a strong need to find out how to combine the approaches properly. The
possibilities of borrowing and blending as methods toward multiple
disciplinarity and modelling are also discussed. Finally, there is a discussion
about the nature and reasons of multiple disciplinarity and modelling. Some
challenges to marketing researchers, educators and managers are presented.
Also some generalizations and additional challenges concerning the total
utilization possibilities of multiple disciplinarity are raised.

Keywords: Multiple disciplinarity, multiple modelling, utilizing multiple
disciplinarity and modelling, challenges of multiple disciplinarity

Multiple disciplinarity and multiple modelling

For the artificiality of the boundaries of disciplines, the challenges of
multidisciplinarity, interdisciplinarity and transdisciplinarity have during the
last few years developed at these boundaries quite fastly. Actually, these
terms already are slogans in scientific discussion. They are largely accepted
by scientists, educators, those who admit grants etc. But many users of these
terms and even some researchers that utilize this phenomenon in their studies
seem to understand the phenomenon quite superfically.
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In fact, this phenomenon that can be called here “multiple
disciplinarity” is complex and it has many levels. Multidisciplinarity draws
on knowledge from different disciplines but stays within their boundaries.
Interdisciplinarity is usually considered as the knowledge extensions that
exist between or beyond academic disciplines. It analyses and synthetizes
links between disciplines into a coordinated and harmonized whole.
Transdisciplinarity is more holistic and relates disciplines into a coherent
whole. It transcends the disciplinary boundaries to examine the dynamics of
whole phenomenon in a holistic fashion. This represents meta-theoretical
perspectives like structuralism and ecological economics. (cf. Besselaar and
Heimeriks 2001, NSERC 2004, Choi and Pak 2006 and Lehtinen 2013 and
2014).

The concept multiple disciplinarity is here used to mean
multidisciplinarity, interdisciplinarity and transdisciplinarity, when the level
and nature of involvement of multiple disciplines is unspecified (cf. Choi and
Pak 2006). Consequently, multiple disciplinarity can be considered a kind of
the cover concept for multidisciplinarity, interdisciplinarity and
transdisciplinarity which refers to the different levels of involvement on the
multiple disciplinarity continuum.

By which methods or procedures can multiple disciplinary theories,
models, frameworks and approachers be created? At least combining,
borrowing and blending are possible methods. Also other terms like joining,
uniting, integrating, pertaining and involving can be used in this connection.

Combining is mainly utilized as a method towards multidisciplinarity
in this article. Combining means putting different parts together. The parts
can be disciplines, constructs of different disciplines or constructs of one
discipline or subdiscipline.

Borrowing and blending are related to combining and can be utilized
also in connection with combining (see e.g. Oswick, Fleming and Hanlon
2011 and Whetten, Felin and King 2009). In any case, the utilization of
combining, borrowing and blending presupposes the careful consideration of
the nature of these concepts and the characteristics of theory formation in
question (cf. Corley and Gioia 2011). Actually, combining, borrowing and
blending may be performed within one discipline or as an interdisciplinary or
transdisciplinary action across the boundaries of different disciplines.

Often a phenomenon of some discipline, subdiscipline or branch of
subdiscipline is described by two or more models. Sometimes these models
can be complementary so that the phenomenon can be better described by a
model which is a combination of the original models. This kind of
combining can be called multiple modelling.

Multiple modelling may be interpreted as subspecies of multiple
disciplinarity. In any case, multiple modelling can be carried out in different
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levels. These could be analogous with the different levels of multiple
disciplinarity. Maybe it is possible to use at least terms multimodelling and
intermodelling?

It is probable that the today’s and future methods of multiple
disciplinarity are analogously suitable for multiple modelling analyses. The
required applications must be solved case by case as also in multiple
disciplinary analyses generally.

Ilustrative studies concerning the utilization of multiple disciplinarity
and its methods

The four earlier empirical studies of marketing management
(Lehtinen 2007 and 2011) are here used to illustrate the combining as a
method towards multiple disciplinarity and multiple modelling in marketing.
The main objectives of these studies were following:

First, bringing forward the underlying idea and rationale for
combining the mix (or parameter) marketing and relationship marketing
approaches as well as the arguments explaining why they should be
combined. The marketing mix and relationship marketing approaches have
really been the major marketing approaches during last twenty five years.

Second, outlining new frameworks in order to combine the essential
and compatible elements of approaches.

Third, studying empirically how well the opinions and actions of
marketing directors mesh with the combinatorial frameworks. (Lehtinen
2011).

In all empirical studies (see Lehtinen 2011), both approaches were
simultaneously used in almost all companies of the respondents of the three
surveys. Relationship marketing approach appeared to be used slightly more
often than the mix approach. There was fairly often the use of some
combination of both approaches. The results also indicated that a clear
majority of the respondents supported further integration or combining of the
approaches  in  their = companies and even  generally.

After completing the questionnaires all respondents got an
opportunity to comment on marketing issues freely without any leading
remarks. In all discussions several managers expressed their surprise that
researchers could still debate the superiority of one approach over the other.
The managers clearly thought that the researchers should concentrate on the
analyses of combining the most used approaches, which they considered to
be marketing mix and relationship marketing. Most managers hoped for the
development of proper methods or models to combine approaches. The
findings showed that most companies already applied both approaches at
least in parallel. Many managers stated that their companies had used some
kind of combination approach. Moreover, several managers emphasized that
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the combining of approaches would match current practice or at least the
combining aims of companies. Therefore, it can fill the gaps between the
present theoretical approaches and practice. The managers also thought that
the developed combining models would allow greater marketing efficiency
and better results.

The main results and conclusions concerning the coexistence of
different approaches in the three wide secondary studies (Brodie et.al. 1997,
Pels et.al. 2000 and Coviello et.al. 2002) were rather compatible with the
results of Lehtinen’s survey studies described above.

The results of the case study (Lehtinen 2011) clearly supported the
theoretical vision of the other studies. Therefore taken together all seven
studies showed that some kind of combining was sought and already also
used. The combinations varied from parallel coexistence to advanced
combinations.

All in all, the empirical results of studies including the comments of
discussions strongly emphasized the utilization of at least two different
approaches concerning marketing management. Actually, this can be
interpreted also as a clear evidence in favor of multiple modelling and in this
case even interdisciplinarity. The same evidence can be in fact seen in the
gaps between practice and current theories though the gaps are also
influenced by the undevelopment of concepts.

The findings of the studies can be used in marketing management
practice at least in a modified form. The applications naturally require a lot
of time, attention and business competence of any company that wants to
consider utilizing these new opportunities. First, the company should
determine its attitude in regard to combining. If and only if it considers that
combining is of practical importance, a plan of operations specifying
objectives and a time-table should be made. Then the systematic combining
work should be started and completed.

Borrowing and blending are sometimes used methods or procedures
towards multiple disciplinarity in marketing theory and empirical research of
marketing. For example, many sociopsychological, mathematically
formulated models have been utilized in consumer behavior research which
is quite independent and behavioral area within marketing research. In fact,
there was even a period of several years when these multidimensional choice
models were in the central focus of marketing (see Lehtinen 1973 and
Journal of Marketing Research 1974-1980). Anyway, these kinds of
borrowings in marketing have been rather fruitful. Sometimes borrowing and
blending (only one or both) can be integrated with the use of combining.
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Challenges in XXI century

Multiple disciplinarity provides very important possibilities
throughout research and practice and because this phenomenon is not yet
conceptually clear. There are several basic reasons why multiple
disciplinarity and multiple modelling are extraordinarily important and why
they should be pursued:

First, universum, world and human life in their different forms are
multiple disciplinary by nature. Consequently, a lot of comprehensive
problems, especially the most important and interesting ones are multiple
disciplinary. These real problems are seldom restricted to the boundaries of
disciplines, which are actually based on the fairly artificial fragmentations of
knowledge. This, like many other reasons, here concerns even more
demandingly multiple modelling.

Second, many smaller problems also require several perspectives and
visions before solving.

Third, the development of society, economy and technology
continuosly produres more difficult, more comprehensive and more
multidimensional problems. Resolving these perpetually renewable problems
demand many-sided views and visions that for its sake calls for multiple
disciplinarity.

Fourth, extraordinarily important tasks in research and practice are
asking the “right” questions and formulating the comprehensive hypotheses.
Often these questions and hypotheses are complex enough to require a
multiple disciplinary approach.

Fifth, many kinds of practical operations, for example planning a new
business, achieving concensus of multidisciplinary and argumentative parties
as well as compiling an educational program, can be so complex that
multiple disciplinary skills are needed.

Particularly experts with different disciplinary background observe,
read and react differently. Therefore, all basic reasons mentioned before
advocate the building of a teams of experts from different disciplines. Each
expert can only contribute to a limited part of the complex problem in
question.

On the basis of the results of the illustrative studies and their
marketing emphasis it is easy to believe that the roles of combining as well
as multiple disciplinarity and modelling are probably increasing in the future
reseach and practice in marketing. This concerns researchers, educators and
managers. On the other hand, marketing as a general phemenon is connected
very comprehensively with human life. For these reasons already the
marketing applications of multiple disciplinarity and modelling will be
extensive and remarkable.
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It is also understandable that the basic ideas, rationales and methods
of multiple disciplinarity and modelling are probably valid in other sub-
disciplines of business administration. For example, in accounting, in finance
as well as in management and organization there are e.g. both rationalistic
research and behavioral research. Thus some combinations of approaches in
these main areas of business administration can be possible and reasonable.
On the other hand, e.g. organizational research has largely borrowed
concepts and constructs and also researchers from neighboring behavioral
disciplines such as psychology and sociology. For example, Oswick,
Fleming and Hanlon (2011) listed fourteen remarkable contributions of
organization and management theory and only one of the proponents of these
contributions was primarily a researcher of business administration.

There are some studies utilizing multiple disciplinarity and modelling
also in the other areas of business administration. For example, Gabrielsson,
Eronen and Pietala (2007) combined theory of international business and
economic geography when they studied internationalization and
globalization as a spatial process. They developed a graphical model that
depicts both the attractiveness of target regions and the spatial patterns of
target countries which are borrowed from economic geography.

There are logical reasons to believe that combining as well as
multiple disciplinarity and modelling could and should be generalized to and
utilized in very many disciplines in addition to business administration. It is
easy to understand that they could be extended to the neighboring sciences
such as economics, social sciences and political sciences in addition to
business administration (Lehtinen 2011). But probably the scientists in most
research fields should experience multiple disciplinarity and modelling as a
fundamental challenge and possibility when developing theory and practice.

This discussion can be boldly summarized also as a following
practical double challenge to researchers of any discipline: Every researcher
should clear up the possiblities of multiple disciplinarity and its methods
from the viewpoint of his/her study. Therefore, every researcher should
attain good knowledge about multiple disciplinarity.

Naturally, the most basic challenge concerns the researchers of
multiple disciplinarity. This phenomenon still requires careful and creative
research work in order to achieve its full maturity and usability.

Finally, it is important to notice that it is not necessary to involve
several disciplines or models and multiple disciplinary team for every
problem or project of marketing or the other areas of study. Some problems
are so simple and one-sided that they are best solved by one person who has
a suitable background.
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Abstract

The recent evolvement in technology in the banking industry is
enormous. Electronic banking has improved banking in the areas of customer
service delivery and quicker and effective data capturing. At least it has
reduced some hardship in accessing information. Banking has left manual
operation of the past but its innovations and service operatives have recorded
enormous failures in quality services and security of products. Government
should improve her economy as this system of banking will not survive in a
weak economy. The researcher intends to access the relevance of
information technology in the banking industry act to access the quality of
services delivery in the recent past.

Keywords: Electronic banking, government, data and information

Introduction

The Nigeria banking scene has witnessed phenomenal changes,
especially since the mid-1980’s, and these have manifested in the enormous
volume and complexity of operation increased innovation and variety in
product/service delivery, financial liberalization, growing competition,
customer sophistication and business, process re-engineering. These
technologies have been driven by technological advancement and spawned
by technological developments. It is therefore true to assert that technology
has always been the hub of banking development, moreso in the 21* century.

The banks in Nigeria are increasingly deploying and updating their
information technology infrastructure as a competitive tool, the need to
provide quality banking services to their customers has been the main driver
of significant information technology in banks today. The effect of
globalization in Nigeria banking system, increasing liberalization, keener
competion in Nigeria financial system and ofcourse the opportunities and
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challenges of internet bankings, has driven some banks in advancing fast
technologically. These exposures creates both benefits and problems, banks
in Nigeria could learn new ways of doing banking business and become
more efficient and profitable. While on the other hand, it could pose as a
treat because of the disparities in the level of development and the
competitives disabilities of Nigerian banks.

Unfortunately, however, inspite of these innovations, the level of
bankings technology remains relatively low in terms of both international
standard and local needs. For instance the linking of branches of individual
banks by computer networks has been y achieved by only a few banks while
inter-bank linkage by computer is absent. Besides only a few banks have
embraced technology based products such as automated teller machine and
other form of electronic banking such as smart cards and electronic wallets
(the Nigerian Banker, 1988 P.12).

Concepts of Electronic Banking

Electronic Banking is defined by Pasle Committee on Banking
supervision (1995) refers to the provision of retail and small value banking
products and services through electronic channels. Such products and
services can include deposit laking and the provision of other payment
products and services such as electronic money. The committee further
explains electronic money in reference to “stored value” or prepaid payment
mechanism for executive payment via point of sales terminals, direct transfer
between two devices or even open computer network such as the internet
(note however that recent report of group of ten-points that a precise
definition of electronic money is difficult to provide in part because
technological innovations continue to blur distributions between forms of
prepaid electronic Mechanism).

The Director General of the Technical committee on privatization Dr.
Sham Sudden Usman has seen electronic banking as product of the financial
sector to the competitive environment of banks due to the deregulation of the
banking system beginning from (1987). He stated that the system of
electronic banking involving online and real time electronic transfer of
money foe a client is a device employed by banks to remain in business in
this new era of financial globalization.

The managing Director and Chief Executive of commercial Bank
limited, Chief Femi .A. Adekanye supports this statement when he stated that
electronic Banking is a product of competitive pressure under which third
world financial institution have to operate. The expected rise in the pace of
technological innovations which has been blown into the territorial and
cyberspace shore of their world economics by globalization.
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Ovia (1998) asserts that for a bank to offer products and services it
must first and foremost, register its domain name and develop a rich or
scanty web pages. A web page allows the bank to advertise its various
products and services to the entire world for a cost or price.

The web page (website) also offers visitors the opportunity of best
fully informed of various services of the bank. He also affirm that virtually
all international banks in developed nations offer some forms of banking
services on the internet. These services include but limited to ones listed
below:

Payment facilities by credit cards

Online access to bank balances

Accounts verification

Enlargement of a bank’s market without building new offices
Potentials for fail fledged distributions channels for banking services.

ANANANANEN

Electronic Banking Strategy in the new Generation Banks in Nigeria

The evolving technology in the banking industry to benefit its
customers and improve level of services and also improve data transmission
facilities in reducing some hardship of accessing vital information in the face
of global and tougher competition can no longer be undermined. The above
assertion therefore draws attention to the information technology of the
banks and other financial institution likewise that one operating in the
economy or industry, (Okunnu 1998). For many years now, banks have
pumped huge amounts into information technology and other related
ventures in an attempt to improve technology and implement
computerization within the system. They have taken decisions and raised and
implemented policies that have not been very affective at achieving the
desired level of advancement. Deducible from the postulate above is that
technology is the bedrock of any strategy banks in the economy could spring
to achieve the competitive edge over their competitors in the industry, that
despite the huge investment in that, this wise poor implementation of policies
has not made this sector made good progress or advancement. He further
assert that “unfortunately, managers responsible for some of these decisions
have not entirely embrace the line thinking sufficiently to take ample
advantage of this budding and new technology. Today, some banks are not
fully computerized in their operations talk less of using up-to-date data
transfer facilities, or the internet for that matter.

Suffice to say, that the conservative and cynical approach or attitude
of some participants in the banking sector in respect to wait and see attitude
in the guest towards acquiring new and emerging technology leaves much to
be desired. However, unfortunately, this attitude sometimes backfires and

24



ends up leaving such a big gap between the real situation on the ground and
what is achievable using new technology”.

Aggressive marketing: The frontier of banking operations has greatly
been expanded beyond the traditional practice of accepting and payment of
details of replaced transactions. The introduction of technology in the
banking sector has made the industry even more competitors and marketers
style very aggressive. Banks no longer set back and wait for customers,
instead/rather they go and scant for customers and discuss the benefit of
doing business with them. This underscores why most banks if not all banks
in the economy today have a marketing department which is perhaps not to
the information technology department. (Udeagha, June 1999) assert to that
it is equally important to stress that bank customers in the year 2000 will
have not time for long queues, long hours in banks and that rude bank
officials and must be treated as such always. In the face of keener and stiffer
competition, banks have derived a further marketing strategy of analyzing
the market and introducing new products that would attract customers to do
business with them.

It has been asserted that the best form competition is bench-making,
hence so many banking products has flooded the market in response to do
business to their rivals products. The diamond Integrated savings account
(DISA) product of Diamond bank limited has drawn a sharp response from
united bank for Africa (UBA) newly introduced product in the market
(premium saving account) while the introduction of Western Union Money
Transfer of first bank Nigeria plc, attracted UBA response of “Money Gram”
Union Bank Plc also reacted with “vigo money transfer”. Also, the cultural
traditional festivals is also worthy of mentioning First bank Nigeria plc
through Western union money transfer have a major traditional festival in
Benin-city, Edo State, knowing fully well that it is one of the city where she
makes her highest sales of the “western union money transfer” product.

Impact of electronic banking

Today, banking has left the manual banking operation of the past and
the use of its predominantly manual labour that was in the vogue since the
days of John Law. The 1979 banking act of England categorized banks
according to services they offer a bank is law in operation if it runs current
accounts, accepts deposit and offers short-term, this fits the status of
commercial banks. However, the skill in the technology of information has
made this sector transcend beyond the manual banking of operation. The
term technology could be defined as involving “not merely the systematic
application of scientific or other organized knowledge of practical tasks but
also the social and economic atmosphere within which such application has
to take place” (UNCTAD, 1977: 27). This definition posits that banking as a
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service industry finds information technology most existing technology has
the strategic potential to information technology to change the overall
structures of the banking industry.

Today, the link between money and territory has greatly loosened.
Electronic banking has brought about major delinkage of money and
financial instruments from territory and has created major new sphere of
accumulation. Telecommunication, business efficiency, online banking,
internet banking etc. most money has left wallets and safes to be stored and
moved in the distanceless, borderless, cyberspace of banking computers.

With the electronic flows, a national currency can circulate as easily
outside as inside its ostensible “home” country; in the early 1990s almost
many US Dollars were held outside as the inside the limited states. Several
hundred million credit cards and bank passes in circulation today are valid in
scores of countries worldwide.

Information technology affects the competitive advantage by
enhancing the activities in which it is involved and can have a decisive effect
in determining or influencing cost. Banking at the global level has
appreciated the immense benefit derivable from information technology and
has warmly embraced it, the impact are the numerous facilities that is
enjoyed in the world and banking industry such as electronic fund transfer
(ETF), Automated Teller machine (ATU), Smart cards, automated cheque
clearing facilities, online banking, internet banking which are all common
features in banking system of most developed economics.

Education of electronic banking system in Nigeria

Perhaps the best way to evaluate electronic banking in Nigeria is to
assess the quality and security of products, this type of banking system has
produced with respect to the quality of services and the security of deposits
enthrusted in the hands of these banks against the extent of attainment of the
objective to the system.

Banking is one profession which elicits varying responses from the
people depending on their perception and expectations. This is the unique
dissimilarity between banks and performance of one bank over the other.
However, the chartered institute of bankers of Nigeria and many other
financial institution including banks are helping to affect awareness of and
attitude to products and services, motivating sales which in turn boast
advancement in the economic growth and flow within and outside the
industry.

To the clients judging by their patronage, it should be noted that in
the last decade by the last century, the industry experienced a staggering
wave of distress which promoted the Nigeria Deposit Insurance Corporation
(NDIC) to liquidate many banks thus trapping depositors funds which largely
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went down the drain. This lead to the consciouslization and awareness
campaign carried out by the Central Bank of Nigeria (CBN) to wake and
keep active the saving culture in the country.

Inspite of the awareness exercise carried out by both the CBN and
actors in the industry, the level of awareness of electronic banking is still
very low, it is no exaggeration that many people cannot boot a computer set
let alone operate it, not let alone use to talk of website development and web
hosting designed specifically to help community financial institutions deliver
complete internet banking capabilities. Also SIB have designed a feature-rich
internet banking products to provide the functionality customers are for;
moreso, internet banking has created exciting opportunities for customers to
do more and more on-line banking. But the technology of consumption has a
profound impact on the structure of the economy, even the attitudes and
values of our people are in a sense, part of technology as they affect the
capabilities of the nation. Suffice it to say that it is not all tales of 1000s as a
Nigerian has manufacture Zanex PC that could acclamitized to the nation
and also the only PC in the world with the naira sign; thus is one of the
technologies is needed for electronic banking operations. The literacy level
of the Nigerian banking public is still very low, today its a common sight to
find only queue in bank because of their inability to use the electronic
facilities, thus is sometimes true of some of the staff of the bank through
credit should be given to almost bank for the training and re-training of their
staff, Adimorah 1998 assert that he regard ourself as the most important asset
of the bank.

The issue of security is one of the problems this banking system still
adequately need to contend with, it should be noted however, that security is
one of the most fundamental concerns that customers have about internet
banking. Customers want to know that their account numbers cannot be
stolen and used, that personal information is kept private and that their
accounts cannot be accessed by unauthorized persons. Bank management
must recognize that there are basically two types of computer crime — those
that are discovered and those that are not discovered, the point here is that
many banks have introduced high tech equipment for banking operation and
the implication of this is that banks are now susceptible to computer crimes
never before experienced in our system as geographical constituents are no
barriers to this type of crime.

Accordingly, bank management have taken preventive measures to
maintaining the security of computer and electronic transaction system, these
include;

1) Adequate physical security to prevent accidental or intentional
damage to the computer system and related equipments.
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2) Software and data files security to ensure that computers programmes
and data are not altered accidentally or deliberately.

3) Techniques for maintaining transaction data controls and for
analyzing the reasonableness of the transactions to detect and report
possible crime attempts.

4) The wuse of customer identification methods of precluding
unauthorized individuals from initiating transactions to prevent
unauthorized interception or alteration of electronic data.

5) An adequate internal control to prevent detects and corrects computer
crime and other concerns. Having acquired this new technology, bank
management made adequate provision for their work force to be well
trained and master the use of these equipment and keep their security
intact because various are more pre-occupied both their sales also as
part of the security device physical access to the network of
customers is limited to selected employees with card key access, all
administration functions are password protected and depending on
the product, may have additional layers of access control.

With the introduction of universal bankings in the banking sub-
sector, the industry has become more competitive than ever before with most
bank hither to having insurances houses, merchant banks and other financial
related subunits, and in similar vein woken up to the fact that there is the
need for management to adequately motivate their staff in order to avoid
poaching from other banks since professionalism has become the watch-
word of the industry.

Despite of all the above, suffice it to say, that electronic banking is
not a bed of roses in the nations banking industry. The acquisition of high
technology in the information technology department in most bank leaves
much to be desired. It is true that long awes still exist in some of the old
generation banks and a few new ones because they are not fully
computerized and in cases where they are, computers there are grossly
under-utilized. Also, for the system to survive there should be a deliberate
but sound policy to put the country’s economy on a strong footing as a weak
economy cannot sustain the standard of electronic banking system. More
important however, it is necessary for adequate physical and direct security
to be taken in view of computer frauds. This is very necessary to avoid
another round of bank liquidation as no bank big or small is immuned from
this.

Conclusion

Like good wine, good hardworking banks based on qualitative ideas
and solid vision can only get better with time. In the process, new hands,
techniques and innovations will join, all working to keep the industry’s
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dream alive and kicking. But then, conscious effort should be made to use
good wine bottle, the problems facing this type of banking system in Nigeria
are not in surmountable, new problems cropping just as old ones are being
solved but successful banks is not just that which has the most accounts or
turnover but also that which keeps the most problems at bay and giving
credence to suggestions offered.

Recommendation

There is the urgent need for the government to seriously look into the
issue of electricity power generation and, supply and that of
telecommunication since they are the hub on which the will of this system
spins through thus government has started implementing action along this
line, more attention and seriousness should be paid to it, to avoid turning
public monopoly into a private monopoly.

Secondly, there is the need for the government to trade a hard look at
the technological base of the country. Banks are no longer compete locally
alone because of the reduction of the world to a global village via the use of
sophisticate communication and because of the capital intensive nature of
this equipment the cost of doing business will increase thereby defeating one
of the aims of this type of banking system.

Also, the Apex bank should not take the security of this banking
system with a child glove. The regulatory should ensure that computer fraud
is guided against and the encourage players in the industry to report any
fraud however little for proper prosecution to serve as a deterrent to others.

Government should improve on her economy as this system of
banking will obviously find it difficult to survive on a weak economy.

Finally, the government should introduce computer training into
school curriculum at the primary level and make it a compulsory lesson for
all students.
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Abstract

Enterprises can be successful in global competition by creating the
useful information, which provides competitive superiority, and spreading
this information to the whole enterprise, implementing it in a short time,
developing new products, processes, markets and organizations. It is
expected to make an effect which increases the performance of the enterprise
by successfully implementing this information in the innovation process. For
this, enterprises should listen their customers and make their products
according to their demands and offer them to the market. Strategic
orientations of the enterprises have an important effect on their
performances. In order to meet the expectations of customers, the ideas to
improve new product is dependent on developing a systematic novelty
culture which is technology and innovation-oriented. Customer and market-
oriented practices have important effects on enterprises’ intellectual elements
and profitability.
In this work, the effect of market orientation and innovativeness ability on
the performance of the enterprise is studied. Market orientation is studied
under three sub-dimensions: Competitor-oriented, customer-oriented and
coordination among the functions. Market orientation, innovativeness ability
and performance of the enterprise is analyzed with constitutional equality
modelling. As a result, secret variables like competitor-oriented and
coordination among the functions haven’t a meaningful effect on enterprise
performance, however innovativeness ability and competitor orientation
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variables have a positive meaningful effect on enterprise performance.
Innovativeness ability has more direct effect on enterprise performance than
market orientation dimensions.

Keywords: Market orientation, Innovativeness ability, Enterprise
performance, Structural equation modeling.

Introduction

For an enterprise, to be successful in an environment where market
elements change constantly, new technologies improves frequently, products
become outmoded quickly, competitors increase continuously, depends on
creating the useful knowledge which will provide competitive superiority. It
has an important effect on the enterprise success to spread this knowledge to
the whole enterprise, to improve new products, processes, markets and
organizations by implementing it in a short time. This knowledge is expected
to make an effect to increase the performance of the enterprise in the
innovation processes. In this process, enterprises should listen to their
customers and make products according to their needs and demands and put
them on the market.

Customers should be served with superior values in order to increase
long term enterprise performance and profitability. Short term marketing,
commercial and selling attempts may increase sales in a short time but it is
more important to make the customers choose the enterprise again in long
term. To provide long term superior values to the customers is related to
innovative structure of the enterprise. Innovation process includes acquiring
new knowledge, spreading this knowledge to relevant departments and usage
of it. To acquire this knowledge is only possible by determining the
customers’ needs and demands with a market-oriented approach.
Consequently, innovative orientation and market orientation have an direct
effect on the enterprise performance.

One of the significant approaches which underlies the market
orientation has been improved by Slater and Narver. According to this,
market orientation was analyzed in cultural aspects and the term defined as
high performance, developing and protecting a enterprise culture which
creates high values via efficient and effective behaviors within the enterprise
(Webb et all, 2000; Naktiyok, 2003: 97).

Slater and Narver (1990) studied the marker orientation with three
behavioral and two decision criteria component. While behavioral
components are customer-oriented, competitor-oriented and coordination
among the functions, decision criteria components are defined as long term
goals and profitability. Researchers studied market orientation as an
enterprise culture by meeting 113 strategic department directors of an
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enterprise. Slater and Narver studied market-oriented enterprises as not only
customer-oriented but also competitor-oriented. Besides, they emphasized
the inner coordination among departments (functions) as it is an
organizational culture (Gudlaugsson and Schalk, 2009: 5).

In Figure 1, the market-oriented approach in the cultural aspect is
shown which was mentioned. In cultural aspect, market-oriented components
are customer-oriented, competitor-oriented and coordination among the
departments.

Customer
orientation

Long-term
profitability

interdepartmental
coordination

Competitor
orientation

Figure 1: Market Orientation Perspective of Slater and Narver

Resource: Slater and Narver (1990); was adapted from Gudlaugsson
and Schalk, 2009: 4.

According to Slater and Narver, constant innovation is an implicit
connective of the components in Figure 1. Accordingly, if there is no
innovation and constant knowledge collection, there will be no extra service
to the customers. Customers should be served superior values in order to
increase long term enterprise performance and profitability. Short term
marketing, commercial and sale attempts may increase sales but it is more
important to make the customers choose the enterprise again and have the
reputation spread from ear to ear (Gudlaugsson and Schalk, 2006: 6).

In this study, the effect of competitor-oriented, customer-oriented,
coordination among the functions and innovativeness ability based on market
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orientation model, which was suggested by Slater and Nayer, on the
enterprise performance was analyzed.

Literature and Hypothesis Development Process
Market Orientation and Enterprise Performance

In literature, there are many definitions about market orientation.
Although every definition approach to market orientation from a different
perspective, three perspectives have been accepted more than the others.
These are behavioral (Kohli&Jaworski, 1990), cultural (Slater&Narver,
1990), and integrative (Homburg&Pflesser, 2000) perspectives. Most of the
researchers agree on collecting the market data, spreading this data and
consequently implementing it in the enterprises which will respond to
market. As Van Raaji and Stoelhorst summarized (2008), market-oriented
enterprises have the information on the market and they have the advantage
to use it to create superior values for their customers (Zebal and Goodwin,
2011: 1).

Market orientation is important in terms of responding rapidly and
correctly to the customers’ changing demands and needs. This causes the
enterprise to be ahead in the competition. There are many studies which
relate the market orientation dimensions and performance of the enterprise
(Narver and Slater, 1990; Ruekert, 1992; Desphande et al 1993; Jaworski
and Kohli, 1993; Greenley, 1995; Pelhan and Wilson, 1996; Pelham, 1997,
Appiah-Adu, 1997; Van Egeren and O’Connor, 1998; Kumar, Subramanian
and Yauger, 1998; Matsuno and Mentzer, 2000; Han, Namwoon and
Srivastava, 1998; Danigman and Erkocaoglan, 2008: 201). Some of these
studies show that market orientation has increased the enterprise
performance (Chang ve Chen, 1998; Narver ve Slater, 1990; Slater ve
Narver, 1994; 2000; Haugland, Myrtveit ve Nygaard, 2007: 1192). In
addition to this, some researchers have stated that there is no direct relation
between market orientation and enterprise performance (Han et as, 1998;
Siguaw et al, 1998; Haugland, Myrtveit and Nygaard, 2007: 1192).

H1: Market orientation has a positive and important effect on enterprise
performance.

Hla: Competitive orientation has a positive and important effect on
enterprise performance.

H1b: Customer orientation has a positive and important effect on enterprise
performance.

Hlc: Coordination among the functions within the enterprise has a positive
and important effect on enterprise performance.

34



Innovativeness Ability and Enterprise Performance

Innovation concept is described as creating new idea, process,
products and services, being accepted and implemented. Innovation process
also includes acquiring the new knowledge, spreading this knowledge to
relevant units and usage of it (Calantone, Cavusgil and Zhao, 2002: 515) and
at the same time, implementing the creative ideas successfully (Amabile et
al, 1996; Erdil, O. Erdil and Keskin, 2003: 4).

Innovation capacity concept, which was first used in 1961 by Burns
and Stalker, is described as the ability of the organizations to implement the
new ideas, products and processes and carrying out the adaptation. Enterprise
should gather characteristics and resources which create innovation in order
to evaluate innovation concept as an enterprise culture (Hurley and Hult,
1998: 44).

Innovation is accepted as a key for corporation success process. In
marketing, innovation concept is acquired if only it is market-oriented
(Frambach and Schillewaer, 2002: 163). Slater and Narver (1994); Han, Kim
and Srivastava (1998) are the writers who suggested the relation of
innovation concept with market orientation for the first time. These writers
emphasizes that innovation capacity has an critical role in enterprise
performance and market orientation because thanks to market orientation,
enterprise may adapt the market conditions more healthily and it makes the
enterprise to have sustainable superior performance (Huhtala et al, 2011: 2).
H2: Market orientation has an positive and important effect on enterprise
performance.

Market Orientation and Innovativeness Ability

Innovation processes should be realized in a way that competitive
advantage with market orientation. These two facts are analyzed as a motive
force in sustainable competitive advantage in the previous studies on market
orientation and innovation. Kohli and Jaworski (1990) define organizational
responsiveness to customers’ changing demands and needs, which shape
with market conditions, as a comprehensive action plan. With the innovative
perspective writers, likewise, emphasize that market orientation contains all
the things which is done in order to offer new and different options to the
changing market conditions. In other words, writers define market
orientation as a premise to innovation (Hurley and Hult, 1998: 43). It has
critical effects to improve new knowledge (gathering and using them) on
market orientation and enterprise performance. Innovativeness orientation
again affects market orientation positively by helping the enterprises in terms
of responding to customers’ changing needs and demands quickly.
H3: Market orientation has a positive and important effect on innovativeness
ability.
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Subject, Model of the Research and Hypothesis
In this study, the effects of market orientation and innovation ability
on enterprise performance in the enterprises which are SME kind and
operates in Istanbul. Main objective of this study is to determine the effects
of market orientation and innovation ability on the enterprise performance.
In the light of these concepts and explanations, research model and
hypothesis are below:
Basic hypothesis:
H1: Market orientation dimensions (competitor-oriented, customer-oriented
and coordination among the functions) have a positive effect on enterprise
performance.
H2: Innovation ability has a positive effect on enterprise performance.
H3: Market orientation has a positive effect on innovation ability.
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Figure 2: Research Model

Methodology

In the scope of research, enterprises which are SME kind and operate
in Konya OSB was chosen. Face to face survey is used as data collecting
technique. 10 different enterprises (300 participants) have been reached in
total, in the scope of the research.

The survey subject to the research consists of 4 main dimensions;

1.Section: Consists of 5 nominal scaled questions in order to
determine demographic features.

2.Section: Consists of 17 Likert scaled questions about market
orientation (competitor- oriented, customer-oriented and coordination among
the functions).
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3.Section: Consists of 8 Likert scaled questions about innovation
ability (Daniel 1. Prajogo and Amrik S. Sohal, 2003; 1: Very low; 5 Very
high).

4.Sections: Consists of 12 Likert scaled questions about financial and
growing performance of the enterprise (Zahra et al 2002; 1: Very low; 5:
Very high).

In the scope of this research, constitutional equality modelling
analysis was followed up. Constitutional equality model is a statistic
technique which is used to test the models in which casual and correlation
relations are together between observed variables and latent variables. It is a
multivariate technique which forms by combining analysis like variant,
covariant, factor and multi regression in order to guess the dependence
relations among the variables. The main feature of the technique is it
completely depends on theory and it accepts that there is a causality
constitution between the set of latent variables. The most critical point in
implementing the constitutional equality modelling is the created model has
a quite tough substructure (Dursun and Kocag6z, 2010).

Figure 3: Scale model and Symbols

Meanings of the symbols on this scale model are on the table below.
Table 1: Symbols and Meanings
Symbol Meaning

Y observed variables (expression)

€ errors in the observed variables

n Implicit variable n (internal)

C Implicit variable  (external)

Y the path coefficient between extrinsic and intrinsic variables (dependent and

independent variables)
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Analysis and Findings

Data was analyzed by SPSS and SPSS AMOS program. As analysis
techniques, constitutional equality modelling analysis was used in multiple
choice questions in order to identify the relation among frequency analysis,
market orientation dimension, innovation ability and enterprise performance
dimension.

Demographic Variables

The number of the employees in the enterprises which participants
operate are here: 5 enterprises have 11-50 employees; 4 enterprises have 51-
66 and 250 employees; 1 enterprises have 251-500 employess.

Overall, companies has been established since 2000.

When we look into the enterprises of which supervisors participated
in the research, we see that they mostly operate in machine/metal goods,
automotive spare parts and petrochemistry/plastic sector.

Results of Structural Equation Model

Modification indexes was analyzed since the models of which
constitutional equality analysis doesn’t contain acceptable values. According
to the modification index results, model was analyzed again by adding
covariance. Tested model and results are shown in Figure 4.

) L6 B

POY0 Q00 QQQE
Bl ELE G E

l.‘
oo NN oRs
ﬁ&ﬂﬁlﬁ'

Figure 4: Results of Constitutional Equality Model

In the light of the literature, modification adjustments were made
based on the recommendation of the results of the research model. In the
estimated results of the model, all parameters have been found statistically
meaningful (Figure 4).
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Factor loads change between 0,59-0,82 for competitor-oriented latent

variable; between 0,60-0,84 for customer-oriented latent variable; between
0,69-0,81 for coordination variable among the functions; between 0,62-0,88
for innovation ability latent variable and between 0,35-0,74 for enterprise
performance latent variable.

For the enterprise performance, %46 of total explained variance was

calculated with direct effect innovation ability and market orientation
dimensions.

When the standardized regression coefficients (B: Beta) are analyzed,

innovation ability has more effect on enterprise performance than market
orientation dimensions;

Competitor orientation has a positive effect on Innovation ability
(B= 0,535; p<0,05).
Customer orientation hasn’t a positive effect on Innovation ability
(B=0,268; p>0,05).
Coordination among the functions hasn’t a positive effect on
Innovation ability (=0,166; p>0,05).
Competitor orientation has a positive effect on enterprise
performance (p=0,071; p>0,05).
Customer orientation hasn’t a positive effect on enterprise
performance (f=0,188; p>0,05).
Coordination among the functions has a positive effect on enterprise
performance ($=0,238; p<0,05).
Innovation ability has a positive effect on enterprise performance
(B=0,179; p<0,05).

Table 2: Regression Coefficients

Estimate S.E. C.R. P
Innovation ability | <--- Cqmpet{tor 0,535 0,120 4,475 S
orientation
Innovation ability | <--- Customer orientation 0,268 0,163 1,642 0,101
Tmarion aliilty | ca | OO IO AT 0,166 0,128 1,295 0,195
the functions
Enterprise o Competitor 0.071 0.076 930 0.352
performance orientation > > ? >
Enterprise < | Customer orientation 0,188 0,108 1,734 | 0,083
performance
Enterprise Coordination among
performance = the functions e L 20 o
LEAITS s <— |  Innovation ability 0,179 0,054 3,295 ok
performance

Table 3: Standardized Regression Coefficients

| | Estimate
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Estimate
Innovation ability <--- Competitor orientation 413
Innovation ability <--- Competitor orientation ,204
Innovation ability <--- Coordination among the functions ,169
Enterprise performance <--- Competitor orientation ,079
Enterprise performance <--- Competitor orientation ,206
Enterprise performance <--- Coordination among the functions ,351
Enterprise performance <--- Innovation ability ,259

When the model fit indexes are analyzed, Chi-Square value is

1160,793. Besides, the other fit index results are shown on Table 5.
Table 4: Model Results

Fit indexes Acceptable values Model results
RMSEA 0,00<RMSEA<0,10 0,062 \
GFI 0,85<GFI<1,00 0,852 \
AGFI 0,80<AGFI<1,00 0,831 \
NFI 0,90<NFI<0,95 0,824 X
CFI 0,90<CFI<0,97 0,906 \
CMIN/DF <4 2,158 \

Normally GFI and AGFI values are expected higher than 0.90 for the
good model fit, while the RMSEA is expected to be smaller than 0.05. In
contrast, an acceptable level of model fit is indicated by a GFI value of 0,85;
by a AGFI value of 0,80 and by a RMSA value of 0,10(Giilbahar and
Biiytikoztiirk, 2008; Cagliyan, 2009).

According to these results, data set is enough to show the effects of
market orientation and innovation variables on enterprise performance.

Conclusion and Discussion
In this study, enterprise performance variable was analyzed with
innovation ability and market orientation (competitor-oriented, customer-
oriented and coordination among the functions) for the enterprises. Main
purpose of the study is to present the effect of innovation ability and market
orientation on the enterprise performance.
Hypothesis which were made in this context have been tested and
following results have been reached,
e Competitor orientation has a positive effect on Innovation ability (f=
0,535; p<0,05; accepted).
e Customer orientation hasn’t a positive effect on Innovation ability
(B=0,268; p>0,05; not accepted).
e (Coordination among the functions hasn’t a positive effect on
Innovation ability (3=0,166; p>0,05; not accepted).
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e Competitor orientation hasn’t a positive effect on enterprise
performance (f=0,071; p>0,05; not accepted).

e (Customer orientation hasn’t a positive effect on enterprise
performance ($=0,188; p>0,05; not accepted).

e Coordination among the functions has a positive effect on enterprise
performance (f=0,238; p<0,05; accepted).

e Innovation ability has a positive effect on enterprise performance (=
0,179; p<0,05; accepted).

Hypothesis improved and tested on enterprise performance in this
study have features to be implemented on larger enterprises. It may conclude
more meaningfully and effectively to provide the coordination among the
functions, to analyze larger enterprises which will meet the costs about
innovation and market orientation. Additionally, it may provide more
effective advantages for larger scaled enterprises to develop market-oriented
innovations in practice.
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Abstract

Stock exchanges are accepted the most important instruments for the
regional economies. The main reason for this is that stock exchanges
provide capital to spread to the base and, also, enable the resource
need of the investment platforms, whose functionality is registered, to be
able to be satisfied. Stock exchanges are formed due to forming supply-
demand balance on a certain asset and to managing the commercial
activities. In this study the profitability performance exhibited by 39
industrial sectors that are being processed in Stock Exchange Istanbul
(BIST), in Turkey, in respect with the first half of the year 2014, was
examined on the sectorial basis in the framework of the criteria
determined, compared to the same period of the last year. Handling the
Variation of Net Sale Incomes, compared to the same period of the
previous year; FAVOK (profit, before the interest, tax, depreciation)
Variation; Variation of the Essential Activity Profit; Variation of Net
Profit, compared to the same period of the previous year; 2004/06
Equity Profitability, Variation Value of Equity Profitability in the periods
of 2013/06-and 2014//06 as the criteria used in the study, they were
analyzed by the method of TOPSIS, among the methods of multi
criteria decision making. As aresult, it was seen thatthe main metal
industry showed the best performance in terms of profitability

Keywords: Sectorial Performance, TOPSIS
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Introduction

Along with globalization, with the increase of competition between
business enterprises, the careful use of the existing resources and that the
business enterprises can efficiently and effectively sustain their activities
have gained importance in this process. On this point, there is a need for
the analysis of efficiency and effectiveness that is a managerial
instrument in the use of resource (Orug, 2008:1). Today, the final aim of
business enterprises in terms of the scholarship finance is to raise the
market value of firm to the top level. At the same way, the desire of
investor and shareholder is to increase their gains. The most important
elements in reaching this final aim are to make profit and to be able
to manage the risk that will be endured in reaching the profitability
aimed, The level of profitability and risk determine the market value of
firm. Balancing  between risk and profitability, providing an optimal
change is important. In this context, examining the effect of the
managerial decisions related to business enterprises on the profitability
has importance (Karadeniz and Iskenderoglu, 2011:65-66).

On condition that the markets are fully effective, for all real
markets and financial markets, if the investment elements are considered,
the aim of an investor is to obtain a “profit” that is a positive
difference between the return that will be obtained after investment and
market return. The element enabling the opinion of investment to realize
is evaluated as profit. As aresult the first aim of investor is to obtain
profit (Demirel and Hepkorucu, 2014:3). Between the sectors that are
processed in stock exchange markets, in performance analysis the
method of multi criteria making demission can be applied and an
evaluation about the general situation of stock exchanges can be
made.

Methods of Multi Criteria Making Decision (MMCMD), with
evaluating the decision criterion more than one, is the method
providing to make a selection between alternatives mad to put in order
these alternatives (Timor, 2010:16). In the problem of multi criteria
making decision, the methods such as Analytical Hierarchical Process
(AHP), Analytical Network Process (ANP), ELECTRE, TOPSIS,
VIKOR, and SAW take place in the literature as solution methods
(Erginel, et al., 2010:82). In this study, of the methods of multi criteria
TOPSIS method is used and this method is frequently used one in
determining, putting in order, or in the studies of performance
evaluation: Some of these studies are presented in the following Table
1.
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Tablol. Some studies, where TOPSIS method is used.

Mahmoodzadeh et al.,(2007:135-

Project Evaluation 140),

Location Selection for Foreign Capital
Investment
Evaluation of Service Quality Pal and Choudhury (2009:115-133).
Wang and Lee, ( 2010:38-52),
Akyiiz et al, (2011:73-92),
Tiirkmen and Cagil, (2012:59-78),
Uygurtiirk and Korkmaz, (2012:95-
115),
Samiloglu et al., (2013: 263-280),
Aytekin and Sakarya, (2013:30-47),
Omiirbek and Kinay, (2013:343-

Karimi et al. (2010:196-207).

Evaluation of Financial Performance

Some studies, where TOPSIS method is used

363),
Wu, Lin and Tsai, (2008:255-263).
Selection of Digital Camera Pawar and Verma, (2013:51-53).
Selection of Supplier Onder and Dag, (2013:56-74).
Selection of Scholar Abali et al, (2012:259-272).

Shih, Shyur and Lee, (2007:801-
Selection of Personnel 8013),
Supgiller and Carpaz, (2011:1-22).

Topsis Method

TOPSIS (Technique for Order Preference by Similarity to Ideal
Solution) is one of multi criteria making decision. In the method, the
problem of multi aimed making decision that has alternatives in the
number of “m” and criteria in number of “n” can be shown with the
points m in the space of n-dimensions Hwang and Yoon (1981 ) formed
TOPSIS Method according to the thought of the shortest distance of
the solution alternative to the positive ideal and the furthest distance to
the negative ideal solution (Oktiir, 2008:55 ). The application of TOPSIS
method includes a solution process consisting of 6 phases and its phases
are as follows (Yoon and Hwang, 1995:40-41; Unal, 2008:65; Demireli,
2010:105) .

1st Step: Forming the Decision Matrix (A)

In the lines of decision matrix, the decision points, whose
advantages are wanted to be put in order, take place, while in its
columns, the evaluation criteria that will be used in making decision.
Decision matrix is as follows:
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2nd Step: Normalizing (R) the Decision Matrix
Normalized decision matrix, utilizing the elements of matrix A and
using the following formula, is calculated.

a,. .
= v i=1...m; J~1,...n

A
2
2. a
k=1

i ha e R

7

21 I

22 s,

ml m2 b mn _|

3rd Step: Forming the Weighted Decision Matrix (W)
In this step, the elements of normalized decision matrix are
weighted in the direction of importance to the criteria.

In the direction of importance given to the criteria, the value of weight (w; )

are determined (Z w, = 1).
i=1

After determining the weights, the elements in each column of matrix

R are multiplied by the relevant value Wi and matrix V is formed. Matrix
V is shown as follows.
viewir; ., =1....,m;  j=1,...,n

Wiy Wil o Wi,
Wil Woly o Wby,
v, =
_Wl rml Wzrml wnrmn i

46



4th Step: Forming the idea (A*) 1 and negative ideal (A-) solutions

While ideal solution consists of the best performance values of the
weighted normalized decision matrix, negative ideal solution consists of the
worst values.
Finding the ideal solution set is shown in the following equation.
Set that will be  calculated from the equation

A = {(maxvij

Jj eJ),(minvij‘j eJ} can be shown

* * %k *
as A = {vl 3 Vo geees V, }

Finding the negative ideal solution set is shown in the following equation.

Set that will be  calculate from the  equation
A = {(min v

A = {v;,vz_,...,v;}

j €J),(maxv, ‘ jeJ } can be shown as

Sth Step: A Calculation of Distinction Criteria
For calculating the distinction criteria, Euclidian Distance Approach
is utilized. The distance of each alternative to the ideal solution is:

n .
* *\2 =
S, = 2 (vij_vj) 1 1, ..... ,m.
j=1

In similar way, each alternative to the negative ideal solution is:

S = / (V,-/-—V])z i=1,......m.
Jj=1

6th Step: Calculation of the relative closeness to the ideal solution
Calculation of the closeness (C;') of decision points  to the ideal
solution is shown in the following formula:
1
LS +S)
The criterion used is the share of negative distinction criterion in the
overall distinction criterion. Here, that the value C;* takes place in the
range of O < Ci* <1 and C;* =1 indicates that the relevant alternative 1is

present on the positive ideal solution point of the alternative related
to C;*=0.

i=1,...,m.

Evaluation Of Profitability Performance Of The Industrial Sectors That
Are Processed In Stock Exchange Istanbul (BIST) By Means Of Topsis
Method
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In this section of the study examining the performance
exhibited by 39 industrial sectors that are being in the Stock Exchange
Istanbul, Turkey, in respect with the first half of the year 2014 in the
framework of the criteria determined according to the same period of
the last period on the sectorial basis, the analysis of profitability
performances will be carried out by TOPSIS method.

In the study 2014/6 Sectorial Performance Report of Gedik Yatirim
Menkul Degerler A.S (Erding and Giircan, 2014:1 ) was used as resource
and data were drawn from the report. The data related to the sectors were
calculated in the computer media by using Microsoft Office Excel 2007.
The alternatives( sectors) to be evaluated are Metal Main Industry,
Investment Partnership, Automotive Side Industry, Furniture, Cement,
Building-Material, Textile, Paper,  Chemistry, Informatics, Durable
Consumption, Food, Enterprise Capital, Glass, Stationery, Transportation —
Logistics, Electrician Material, Dye, Marketing, Technology, Oil,
Fertilizer, Immovable Investment Partnership (GMYO), Retail Trade,
Packing, Intermediary Firms, Mining, Telecom, Public Works — Building,
Energy, Aeronautical, Drinks, Automotive, Medicine — Health, Holding,
Service, Leather, Tourism, Hotel, and Journalism.

While a future oriented evaluation is made, the most important
criterion is that how many profits the country will obtain in the future. The
criteria considered in this study are direct turnover or profitability -oriented.
Except for these criteria, the ratios such as activity ratios, cost rations,
and turnover rate could be used as criterion. But, ultimately, it is
important whether these ratios increase the profitability of company or
not. Because receivables turnover rate (ADH) of a firm, whose stock
turnover rate (SDH) rises, falls most, if its profitability decreases,
using SDH and ADH will not be meaningful . Indeed, while a future
oriented evaluation is made, the most important criterion is that how
many profits the company will create in the future (Erding and Giircan,
2014:1). In view of this, in the study the criteria determined in
performance evaluation of industrial sectors have focused on
profitability ratio. The criteria used in practice are Variation of Net Sale
Incomes compared to the same period of the previous period, FAVOK
(Profit before interest and depreciation)Variation, Variation of Main
Activity Profit, Variation of Net Profit compared to the same period of
the previous period, 2014/06 Equity Profitability, and variation between
equity profitability in the periods of 2013/06 and 2014/06. In the
2014/6 sectorial performance report of Gedik Yatirim Menkul Degerler
A.S., since ordering of each sector is made in the direction of
profitability criteria determined, criterion weights were equally taken.
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Using the matrix obtained in the report in TOPSIS method, the

industrial sector showing

the best profitability performance that is

processed in BIST was attempted to be determined. Decision matrix was
formed in terms of the values made by Gedik Yatirnm Menkul Degerler A.S.

and 39 sectors had in terms of each criterion (Table 2).
Table 2. Ordering Values of Industrial Sectors in Terms of Each Criteria

Order | Order | Order | Order Equity Order of
of Net of of of Net | Profitabili| Equity
Sale | FAVO | EFK | Profit ty Profitabili
Variati K Variati | Variati | (2014/06) ty
on variati on on Variation
on
MAIN METAL INDUSTRY 6 4 5 1 22 7
INVESTMENT
PARTNERSHIP 17 1 4 3 20 11
AUTOMOTIVE SIDE
INDUSTRY 15 8 8 13 8 9
FURNITURE 3 5 3 16 35 2
CEMENT 10 6 7 20 5 17
BUILDING MATERIAL 26 17 16 6 2 1
TEXTILE 13 3 2 5 30 16
PAPER 29 2 1 9 29 3
CHEMISTRY 11 12 12 18 6 18
INFORMATICS 12 16 18 12 10 12
DURABLE CONSUMPTION 16 11 10 14 16 15
FOOD 21 18 19 4 17 5
ENTERPRISE CAPITAL 23 20 20 2 18 4
GLASS 5 10 6 19 26 23
STATIONERY 1 7 11 34 1 37
TRANSPORTATION —
LOGISTIC 31 23 14 15 3 6
ELECTRICAL MATERIAL 4 9 9 22 33 28
PAINT 20 27 29 7 12 10
MARKETING 7 14 17 26 23 25
TECHNOLOGY 19 22 24 17 11 19
OIL 18 35 33 11 9 8
FERTILIZER 28 26 25 8 14 13
GMYO 27 30 26 10 13 14
RETAIL TRADE 14 21 23 24 25 22
PACKING 9 25 13 28 27 27
INTERMEDIARY FIRMS 38 13 15 25 21 24
MINING 33 15 22 30 15 32
TELECOM 34 24 27 29 7 31
PUBLIC WORKS —
BUILDING 32 28 28 23 19 26
ENERGY 8 34 35 27 39 21
AERONAUTICAL 2 32 36 32 32 30
DRINKS 22 19 21 36 28 39
AUTOMOTIVE 36 31 31 31 4 36
MEDICINE ,HEALTH 25 29 30 33 31 29
HOLDING 24 33 32 35 24 35
SERVICE 39 39 39 21 37 20
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LEATHER 30 37 37 37 34 34

TOURISM ~-HOTEL 35 38 34 38 36 38

JOURNALISM 37 36 38 39 38 33
With the decision matrix obtained, first of all, normalization

process was
equally taken, because

of TOPSIS method, with forming
Negative Ideal (A"), the Closeness Value (Ci*) according to

Solution given below was obtained.
Table 3. The closeness values (C;") according to the ideal solution and their

carried out and, following it, since criterion weights are
it will nmit change the matrix value, the next step
the solutions of Ideal (A* ) and
the Ideal

ordering

INDUSTRIAL SECTORS (C/') | ORDERING INS];%%];;%?L (C/) | ORDERING
MAIN METAL INDUSTRY 0,77464 1 FERTILIZER 0,52267 21
AUTOMOTIVE SIDE INDUSTRY |0,75142 2 OIL 0,51962 22
INVESTMENT PARTNERSHIP 0,73462 3 GMYO 0,50000 23
CEMENT 0,71660 4 PACKING 0,46595 24
BUILDING MATERIAL 0,67941 5 RETAIL TRADE | 0,46190 25

INTERMEDIARY
CHEMISTRY 0,67861 6 FIRMS 0,44086 26
INFORMATICS 0,67136 7 MINING 0,39857 27
TEXTILE 0,67071 8 TELECOM 0,38567 28
FURNITURE 0,66741 9 AERONAUTICS | 0,36290 29
DURABLE CONSUMPTION 0,66384 10 ENERGY 0,35592 30
PUBLIC WORKS-
PAPER 0,64078 11 BUILDING 0,34991 31
FOOD 0,63830 12 AUTOMOTIVE | 0,34529 32
ENTERPRISE CAPITAL 0,62019 13 DRINKS 0,33355 33
MEDICINE-
GLASS 0,61329 14 HEALTH 0,25531 34
TRANSPORTATION L-LOGISTICS | 0,59713 15 SERVICE 0,24721 35
STATIONERY 0,57789 16 HOLDING 0,24551 36
DYE 0,55486 17 LEATHER 0,12579 37
TOURISM-
ELECTRICAL MATERIAL 0,54960 18 HOTEL 0,07718 38
TECHNOLOGY 0,53351 19 JOURNALISM | 0,07514 39
PAZARLAMA 0,53114 20

When regarding to the ordering made by Gedik Yatirim Menkul
Degerler A.S according to each criterion, the sectors attracting attention

with their positive performances are summarized

and Giircan, 2014:4 )

as follows

(Erding

- When the table is examined itis generally seen that the building
and building related sectors (Cement, Building Materials, Main
Metal Industry, and Glass) exhibited better performance

- Paper sector is in the position of the best sector according to
ordering of the variation of Main Activity Profit
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- Investment Partnership Sector is in the position of the best sector
according to FAVOK Variation.

- Stationery sector is in the position of the best sector according to
ordering of Net Sale Value, and in the position of sector having
the highest equity profitability in respect with the period of
2014/06
The sectors attracting attention with their negative performances are

summarized as follows (Erding and Giircan, 2014:5)

- It is seen that holdings, in which a number of companies take
place and which are active in many areas, could not exhibit a
good performance in the first half of the year compared to the
same period of the last year.

- In the medicine- health sector, the negative effect of arrangements
related to the prices is continuing to be seen.

- It is seen that the slowing observed in automotive sector and reflected
on the financial results.

- The weak performance Energy Sector, one of the most
determinative sectors, showed attracts attention.

When the application results of TOPSIS method are regarded to,
itis seen that Main Metal Industry takes place in the first order with
the index value of 0.77464 it had and, journalism sector in the last
order with index value of 0,.07514

Conclusion

When regarding to the results of TOPSIS method, Main Metal
Industry  took place in  the first order with the index, whose
profitability performance is the highest. When it is generally examined,
it is seen that building and building related sectors (cement, building )
exhibited good  performance. Again, in the same way, Investment
Partnership and Automotive Side Industry are also among the sectors
exhibiting high profitability performance. On the other hand, it is seen
that holdings, holdings, in which a number of companies take place and
which are in active in many area could not a good performance in the
first half of the year compared to the same period of the last year. In the
same way, automotive sector and energy sector, one of the most
determinative sectors, showed a weak performance in the period
considered.
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Abstract

The Latin American and Caribbean region has witnessed noticeable
economic growth over the last decade. How some countries in the region
have resisted the financial crisis by continuing to grow has also not gone
unnoticed by the international community. Whether said development and
growth can keep its pace or not, however, remains the big question. This
paper addresses this issue using a multidimensional approach that provides a
broader picture of the current situation in Latin America. Using the rich data
included in the Legatum Prosperity Index, an index that measures prosperity
as a combination of wealth and wellbeing across 142 countries, this paper
analyses how entrepreneurship, opportunity, and good governance are key
elements to promote prosperity. In particular, this paper discusses how the
enhancement of entrepreneurial activities, backed up by improvement in
technological infrastructure, can only produce lasting, positive results in
Latin America if inequality of opportunity is reduced, and good governance
— an area showing acute problems in the region — is promoted.

Keywords: Latin America, Growth, Entrepreneurship, Opportunity,
Governance

Introduction

Progress in Latin America has mostly been measured as economic
progress, and economic development has traditionally been the main focus in
the region not only in organisations such as the World Bank and the
International Monetary Fund, but also in the media and in international
policy-making strategy. Yet one question remains unanswered: can
economic growth remain high and produce the expected development
outcomes for the region as a whole? This issue is one of the most important
at the moment for Latin America, especially at a time when economic
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growth forecasts are low for Latin America and Caribbean in the upcoming
year, a situation that has not been helped by current drops in commodity
prices (Wharton, 2015). Using the Prosperity Index, which offers a
multidimensional view of prosperity, this paper will attempt to explore the
importance of entrepreneurship, opportunity, and governance for the Latin
American region,' and its current and potential impact on development and
prosperity. These issues are singled out for analysis not simply because they
present interesting trends between 2009 and 2014, but also due to their
importance for growth, development, and prosperity in the region.

The connection between high entrepreneurship levels and economic
growth is quite consensual in the literature as discussed below, and has been
widely acknowledged by the international community. In the 2013 World
Economic Forum in Lima, Peru, for example, the whole agenda revolved
around how to make the Latin American economy more dynamic through
entrepreneurship and innovation (WEF, 2013). Recognising that link, this
paper observes regional trends between 2009 and 2014 in order to identify
areas of improvement and potential problems with entrepreneurial activity.
What will become apparent are the disparities between countries in the
region and how inequality of opportunity is still a problem with the potential
to curb prosperity in the whole region.

Inequality, in its many dimensions, has been the quintessential
problem of Latin America with the region usually being referred to as the
most unequal in the world. It is clear that a lot still needs to be done to
address inequality in Latin America despite some authors pointing towards
the progress the region has seen in recent years.” Using the Index, this paper
will demonstrate that increases in equality of opportunity specifically have
been very low — with decreases occurring in some countries — and how this
has the potential to pervert the desired outcome of economic growth.

Lastly, this paper will focus on how good governance and institutions
are lacking in the region as a whole and show how full democracies tend to
perform better than other countries still climbing up the democracy ladder.
Sound institutions are extremely important for growth, development, and
wellbeing as it will be argued. The present analysis will demonstrate that
governance has been a persistent issue for Latin America over the analysed

" In this paper, the analysis of the Latin American and the Caribbean region will look at the
following countries: Argentina, Belize, Bolivia, Brazil, Chile, Colombia, the Dominican
Republic, Ecuador, El Salvador, Guatemala, Haiti, Honduras, Jamaica, Mexico, Nicaragua,
Panama, Paraguay, Peru, Trinidad and Tobago, Uruguay and Venezuela. This refers to the
countries the Index measures in the region. Any country not included is due to a lack of
available data.

? Inter alia see Calva-Lopez & Lustig (2010).
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period, with the potential to seriously affect the region’s development and
prosperity.

In order to proceed with the proposed, this paper will briefly explain
the Index’s methodology — since the Index will be the main source for
analysing outcomes —, followed by a general trend analysis for Latin
America and the Caribbean. It will then take an in-depth look at
entrepreneurship, opportunity, and governance measures.

L.
The Prosperity Index — Methodology

The Prosperity Index ranks 142 countries around the world, covering
96% of the world’s population and 99% of global GDP.? The objective of the
Index is to provide a multidimensional view of prosperity — one that includes
both wealth and wellbeing — in the context of ‘GDP and beyond’ literature.”

The Index ranks countries in eight different sub-indices: Economy,
Entrepreneurship & Opportunity, Governance, Education, Health, Safety &
Security, Personal Freedom, and Social Capital. The Index’s scores and
ranks are the result of equally weighting the eight sub-indices, which
calculated together create a broad image of a region or country. Each sub-
index is made up of several variables — 89 in total — that look into different
issues relevant for each sub-index, relevance which is assessed through
regression analyses (Legatum Institute, 2012 pp. 35-36). As explained in the
Index’s methodology:

‘The 89 variables across the eight sub-indices are categorised
according to whether they impact wellbeing or income or both. A country is
then given a score in each-sub-index, one for wellbeing and another for
income. This score is based on that country’s performance regarding each of
the variables and on the level of importance assigned to each variable. The
level of importance, or ‘weight’, attributed to a given variable is determined
through rigorous regression analyses; it is not, therefore, based on subjective
judgement or discretionary choices. Finally, the sub-index scores are
averaged to obtain an overall prosperity score, which determines each
country’s rank. For each sub-index (...) [the Index] provide[s] individual
country scores and rankings.’

Legatum Institute (2012) p.5

The Index includes both objective variables — where ‘a comparable
standard of objectivity has been applied across observations’ (Legatum
Institute, 2012 p.9) — and subjective variables, which measure people’s

* For more information on the Index, please refer to its website www.prosperity.com
(Legatum Institute2, 2014).

* A discussion triggered by Stiglitz, Sen, & Fitoussi (2009) report on moving beyond GDP,
where the authors assess GDP’s performance as a measure of social progress.
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perceptions of several issues relating to their wellbeing. These variables were
selected from several sources such as World Bank Indicators, Freedom
House, or Gallup World Poll, and the source is consistent for the 142
countries observed between the years of 2009 and 2014, thus allowing for
cross-country and time-series comparison.”

Other indices based on the ‘GDP and Beyond’ literature and debate,
such as the well-known Human Development Index (HDI), point towards
country rankings that use more than just GDP in their country-level analysis.
As shown, the Prosperity Index includes innovative factors such as measures
of subjective wellbeing, resulting in a different perspective of countries’
performance and current states. Briefly comparing the Index’s results with
the HDI’s, for example, reveals some differences in the rankings, especially
in the positions of Venezuela and Peru (HDI, 2014). On a top-level analysis,
Venezuela’s position in the HDI seems much closer to its GDP than in the
Prosperity Index, as it will be seen below in several instances. This happens,
it 1s argued, because of the inclusion of several measures of subjective
wellbeing in the Prosperity Index, something the UN — the creator of the HDI
— is currently considering as well (Yang, 2014).

General Prosperity trends in Latin America and the Caribbean
between 2009 and 2014.

Latin American and Caribbean countries have seen strong
improvements in overall Prosperity since 2009. Compared with other
regions, South and Central America were among the most improved regions
between 2009 and 2014, after sub-Saharan Africa and Asia (Legatum
Institute, 2014 pp. 11-12). The increase in the whole of Latin America is due
to improvements in every sub-index over this period, except for Safety &
Security and Education, which have declined slightly — see Figure 1. This
overall movement (with the exception of Education) very much reflects a
worldwide trend of improvement in all sub-indices, with Safety & Security
being the least improved globally (Legatum Institute, 2014 pp. 39-40). Latin
America has helped influence certain global trends such as an increase in
Entrepreneurship & Opportunity (seen also in the Asia-Pacific, MENA, and
Sub-Saharan Africa regions);6 an increase in the Economy (seen also in the
Asia-Pacific and Sub-Saharan Africa regions); an increase in Health (seen
across all regions including Europe); an increase in Personal Freedom, (seen

> The Index uses the most recent available data for its analysis, which means that the data
points may correspond to 2008 as the earliest data used or 2013 as the most recent — this will
be properly signalled in the analysis. This technique is used in virtually every index
available, as a way to contravene any lack of data. See, for example, the HDI (2014).
 Europe has also improved in the Entreprencurship & Opportunity sub-index, but
improvements in the region are much lower than in any other region (Legatum Institute,
2014 p. 35).
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also in the Asia-Pacific and Sub-Saharan Africa regions); and, finally, the
poor performance of Safety & Security (seen in all regions of the world,
except for Europe) (Legatum Institute, 2014 pp. 33-37).” Entreprencurship &
Opportunity, Economy, and Personal Freedom are the three most improved
sub-indices for Latin America since 2009 — see Figure 1 —, while Health,
Governance, and Social Capital have improved slightly over this period of
time. In the same period Governance has remained the lowest scoring sub-
index for the region as it will be analysed infra, while Personal Freedom has
remained the highest scoring — see Figure 1.

This trend in Personal Freedom has been led by an increase on
average in all of the indicators that make up the sub-index. Worthy of
highlight is the increase in every country® of satisfaction with freedom of
choice.’ Satisfaction with freedom of choice mostly reflects satisfaction with
economic freedom according to the literature.'® It is unsurprising that all
countries are more satisfied with freedom of choice, given the economic
developments that the region has seen.!' Other Personal Freedom indicators
that reflect tolerance and civil liberties have all increased on average as well,
although there are disparities within countries and the increase is not as
marked as in satisfaction with freedom of choice — see Figure 2 for Personal
Freedom ranks.

The performance in the Economy sub-index also deserves a brief
analysis, since it shows a clear upwards trajectory for the region and it is
very closely related with the overall argument of this paper. The Economy
sub-index shows great improvement, being the second highest scoring sub-
index for the region in 2014 and presenting the second highest increase
compared with 2009. The distinctive feature of the Index’s Economy sub-
index is that it does not rely solely on GDP as a measure of economic
performance and growth, but also on other objective and subjective
indicators to assess economic multidimensionality (Legatum Institute, 2012
pp. 12-13, 55-56). Disparities within the region are most apparent within the

’” The analysis on Legatum Institute (2014) on page 33 refers to the Americas region as
whole, which includes the United States of America and Canada. However, the trends as
presented are mainly influenced by Latin American and Caribbean countries, given the
higher number of countries in analysis and the different trends that the United States and
Canada present for the same period comparing with Latin American countries.

¥ It excludes Belize due to data only available for 2007; and Haiti, since the country has only
been added to the Index in 2012.

? Survey question: In (country of respondent), are you satisfied with your freedom to choose
what you do with your life?’ (yes %) Source: Gallup World Poll®

" Inter alia see Veenhoven (2000).

""'In spite of this, there is not clear association of rising or high satisfaction with freedom of
choice with rising or high ranks and scores in the Economy sub-index that can be drawn in
this instance.
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Economy sub-index, with improvements led by Central & North America
and South America,'? where the Economy has been its highest scoring sub-
index since 2011 and 2013, respectively. In Central & North America,
Panama (33rd), and Mexico (34”1) have been particularly strong, and in South
America the highlight goes to Chile (30™), Brazil (37™), Paraguay (38™), and
Colombia (39th). On the other hand, in the Caribbean the Economy is the
second lowest scoring sub-index after Governance in 2014, due to the overall
poor performance of Trinidad and Tobago (71*), Dominican Republic (81*),
and Jamaica (128"™) — see Figure 2. Plus, the Economy sub-index shows a
slight declined in 2014 compared with 2009 for the Caribbean.

This result for the Caribbean is in part the result of extremely low
satisfaction with standards of living."? Haiti (21%), Jamaica (44%), Trinidad
and Tobago (57%), and Honduras (60%) are four of the five countries most
dissatisfied with standards of living in the Latin American and Caribbean
region in 2013,"* accurately reflecting the current situation in these countries
in the Caribbean. "

Entrepreneurship & Opportunity

As it has been argued supra, the link between both entrepreneurship
and opportunity, and continued economic growth and development is quite
established in the literature. There have been studies looking at the specific
case of Latin America, with authors such as Larroulet & Couyoumdjian
(2009) describing a paradox where there seems to be a thriving
entrepreneurial environment, which does not, on the other hand, seem to
translate necessarily into faster economic growth. This has been especially
true since 2014, when growth has declined and predictions of growth in the
future for the region are not particularly favourable'® — even though the
Economy sub-index for the region has presented some improvements as
observed above. As the analysis will show, the potential pernicious effects of

"2 The sub-regions are divided here as: the Caribbean (the Dominican Republic, Jamaica and
Trinidad and Tobago), Central & North America (Belize, Costa Rica, Guatemala, Honduras,
Mexico, Nicaragua, Panama and Mexico) and South America (Argentina, Bolivia, Brazil,
Chile, Colombia, Ecuador, Peru, Paraguay, Uruguay and Venezuela). The inclusion or
exclusion of countries is dictated by the data available.

1 Survey question: ‘Are you satisfied with your standard of living, all the things you can
buy and do?’ (%yes) Source: Gallup World Poll®.

' The other one is Venezuela where only 56.1% of Venezuelans declared to be satisfied
with their standards of living.

13 See inter alia UN (2013).

' See inter alia Wharton (2015).
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inequality might have something to do with curbing the positive effects of
increases in entrepreneurship.'’

Looking at the trends the Index is capturing, Entrepreneurship &
Opportunity is the most improved sub-index for Latin America between
2009 and 2014 — see Figure 1. This improvement on the sub-index reflects
two interconnected global trends: (i) a worldwide improvement on
Entrepreneurship & Opportunity indicators, where the sub-index has been
the most improved sub-index on average between 2009 and 2014 for all the
regions of the world (Legatum Institute, 2014 p. 37); and (ii) the global
increase in technological infrastructure by means of increasing mobile and
internet communications around the world. These are interconnected because
the increase of technological infrastructure around the world has been the
main reason for why the Entrepreneurship & Opportunity sub-index has
increased so much compared with the other sub-indices in this time-period.
This is especially true for sub-Saharan Africa, the biggest improver in this
sub-index since 2009 (ibid.) where the increase in mobile internet
communications has been presented as the most auspicious advance for the
region in terms of entrepreneurship, opportunity, and more even
development.'®

The improvement in technological infrastructure that the sub-index
reflects in Latin America is, therefore, due to increases in mobile phones19 -
where in average there are 115 mobile phones per 100 people —, mobile
phones per household,? secure internet servers,”' and internet bandwidth.*
In mobile phones per 100 people there is variation between countries in
terms of increase, but all countries have improved in this measure.
Argentina, Belize, Bolivia, and Brazil show the highest improvements, while
Panama, Argentina, and Paraguay are the countries with the highest
numbers. Panama registered 163 mobile phones per 100 people in 2013, just
behind Finland on this measure. On the contrary, Trinidad and Tobago, and
Uruguay are the least improved.

"Larroulet & Couyoumdjian (2009 p. 96) conclude that ‘the combination of high levels of
entrepreneurship and mediocre rates of economic growth in Latin America is thus not as
paradoxical as it may seem because Latin American nations have a lower proportion of
productive entrepreneurship than developed countries have’. This paper does not dispute this
conclusion; rather it intends to add to this debate.

" Inter alia see Madon (2000).

1 Cellular devices per 100 people. Source: Int. Telecommunication Union.

0 Survey question: ‘Does your home have a cellular phone?” (yes%) Source: Gallup World
Poll®.

21 Servers using encryption technology in internet transactions, per one million people.
Source: World Development Indicators.

22 The contracted capacity of international connections between countries for transmitting
internet traffic, mega bites per second. Source: Int. Telecommunication Union.
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Adding to the overall trend of increased technological infrastructure,
business opportunities have also increased in Latin America, with business
start-up costs” declining overall. Countries such as Colombia and Chile
have shown particularly large falls in start-up costs. On the other hand, there
are still countries that present extremely high start-up costs in 2013:
Nicaragua at 77% of GNI per capita; Bolivia at 72%; and Guatemala at
46.4%, for example. This contrasts highly with Trinidad and Tobago (0.8%)
and Chile (0.7%) in the same year, showing the big disparities in this
measure within the region. This and other increases on average — such as in
royalty receipts®* — have the potential to bare good fruit in terms of the future
economic advancement of the region.

If there are encouraging signs coming from the region in some
measures of entrepreneurship, measures of opportunity such as uneven
economic development™ indicate cause for concern. This is where the
problem may lie when examining why an entrepreneurial environment does
not seem to produce the expected results. Whilst it is true that uneven
economic development levels have declined on average, the declines are
very small, and the values are still extremely high for most countries in the
region. Plus, there are countries that now have more uneven economic
development than in 2009, with Chile, Paraguay, and Panama showing the
highest increases. Haiti, Bolivia, and Paraguay present the highest levels of
uneven economic development in the region, with Haiti at 9.1, Bolivia at 8.9
and Paraguay at 8.6 in 2013. Haiti is the third most uneven country in the
world?*® — after Angola, Central African Republic, and Nigeria —, Bolivia is
the fifth, and Paraguay the ninth.

In the 2014 Prosperity Index, the connection between this measure of
opportunity with inequality of opportunity and social mobility is quite strong
(Legatum Institute, 2014 pp. 19-20). The Index in this instance cites the
work of Brunoni, Ferreira, & Peragni (2013), where the authors ‘show a
strong correlation between unequal access to opportunity and higher social
stagnation’ (Legatum Institute, 2014 p.20). The Index uses the uneven
economic development variable to replicate their exercise and ‘show that
countries with low mobility are characterised by a more uneven economic

» Start-up business costs measured as a share of GNI per capita. Source: World
Development Indicators.

* Royalty and license fees are payments and receipts between residents and non-residents
for the authorised use of intangible, non-produced, non-financial assets and proprietary
rights. Source: World Development Indicators.

Tt measures group-based inequality, or perceived inequality, in education, in jobs, and
economic status. It also measures by group-based poverty levels, infant mortality rates, and
education levels. Ordinal rating: 1 to 10, in which 10 represents the worst possible outcome.
Source: Failed States Index.

*% In the 142 countries the Index includes.

61



environment’ (ibid.). Two of the least mobile countries as presented are
Brazil and Peru, together with India and South Aftrica (ibid.).

Although the relationship between inequality and entrepreneurship is
somewhat controversial in the literature — with authors such as Lecuna
(2014) arguing that certain levels of income inequality may generate an
entrepreneurial impetus in certain models — the impact of inequality of
opportunity on social mobility as generated by entrepreneurship has been
defended by many.?’ As it has been demonstrated by the study based on the
2014 Prosperity Index, highly unequal access to opportunity can prevent
mobility. It is argued in this paper that this is true even in an environment
where internet and mobile communications make access to information more
widely available, given what has been said above.

Governance

The importance of institutions and good governance should not be
underestimated. The connection between income and wellbeing, and good
governance and institutions has been widely and continually debated, with
present debate arguing for their importance for development and
prosperity.28 Problematic for Latin America and the Caribbean is the fact that
the Governance sub-index has consistently been the lowest scoring sub-index
for the region. Whilst there has been a very small improvement between
2009 and 2014, the comparative finding holds across this time period — see
Figure 1. Improvement is due to very slight increases on average in some
measures, such as government effectiveness,29 or rule of law,30 but
Governance remains low due to the overall poor performance of most
variables in the sub-index throughout the years analysed. Governments’ poor
performance has been met consistently with widespread mistrust towards
governmental policies and enforcement bodies.

There is a clear distinction, however, in terms of performance
between countries that are full democracies according to government type

%7 See Solimano (2014) for an overview of the literature on entrepreneurship, opportunity
and inequality, with a special focus on Latin America.

% On the relationship between governance and income see inter alia Kaufman, Kraay, &
Mastruzzi (2008) and Kaufman & Kray (2002).

* It captures the efficiency and quality of bureaucracy, level of government stability and
effectiveness with respect to the implementation of policies. Ordinal rating, where 2.5
represent the best possible outcome, and -2.5 the worst. Source: World Bank Governance
Indicators.

3% The extent to which individuals within a society respect property rights, the police and the
judiciary system, as well the quality of police and legal safeguards. Ordinal rating, where 2.5
represent the best possible outcome, and -2.5 the worst. Source: World Bank Governance
Indicators.
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data®' and countries that score lower or are not actually democracies — as is
the case of Haiti and Venezuela. The connection between democracy and
growth is quite well established,’” and it proves to be an interesting point
when looking at Latin America, since the Index shows that full democracies
tend to also present the best results in other variables of the Governance sub-
index in the region. All countries score quite highly in government type data
in Latin America, except for Ecuador (although still a democracy, it scores
lower than any other democracy in the region at 5), Haiti (at 0, meaning
effectively an autocratic regime as defined by the government type data), and
Venezuela (at -3, another autocratic region, scoring even lower than Haiti).
Out of the five countries to score the highest in government type at 10, four
are also the highest ranked countries in the Governance sub-index: *> Chile
(23", Costa Rica (29"), Uruguay (31*), and Trinidad and Tobago (47™).*
These four countries stand out from others in the region mainly due to
positive scores in objective measures such as government effectiveness,
regulation quality,” and separation of powers.*® In this last variable, these
four are the only countries in the region to obtain the maximum score of 32.
On the contrary, Venezuela and Haiti are the region’s poorest performers in
the Governance sub-index at 134™ and 139" respectively, whilst presenting
the lowest scores for government type. In fact, Venezuela and Haiti are
amongst the ten lowest ranked countries in the world for Governance, with

*! The extent to which a society is autocratic or democratic; this measure depends on the
competitiveness of executive recruitment, constraints on chief executives, regulation of
political participation and competitiveness of political participation. Ordinal rating: 10
represents the best possible outcome (full democracy) and -10 the worst possible outcome
(full autocracy). Source: Polity IV project 2010 — Central for Global Policy, Centre for
Systemic Peace.

32 0n the links between types of governance and growth, see inter alia Acemoglu, Johnson,
Robison, & Yared (2008), Avellaneda (2006) and (Barro, 1997).

33 This not happen due to the weight the government type variable is given in the sub-index.
In fact, out of the eight objective variables in the sub-index, government type’s weight is the
second lowest. See the Index’s methodology (Legatum Institute, 2012 pp. 59-60).

3 The only exception here is Belize, which scores 10 in government type and ranks 72" in
the Governance sub-index.

%> Captures perceptions of the ability of the government to formulate and implement sound
policies and regulations that permit and promote private sector development. Ordinal rating,
where 2.5 represents the best possible outcome, and -2.5 the worst. Source: World Bank
Governance Indicators.

3% Composite variable including five components that are highly correlated: competitiveness
in executive branch, competitiveness in legislative branch, judiciary independence,
regulation of executive election and political participation. Ordinal rating, where 1
represents the worst possible outcome and 32 the best. Source: Cingranelli-Richards (CIRI)
Human Rights Dataset
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Venezuela presenting the greatest decline of the whole region in Governance
between 2009 and 2014."

Apart from these four countries, others in the region continue to
present low results in objective measures of Governance, with only a few
countries presenting significant increases in the sub-index variables since
2008. The overall results do show on average increases, but these increases
are still very low and the speed of improvement appears to be quite slow.

Reflecting these poor performances in objective indicators, people’s
perceptions of government and enforcement bodies are generally low as well
— which contributes to the successive low ranks in this sub-index in general.
The regional average for each subjective variable is actually always lower
than the global average, except for measures of corruption®® where the
average in Latin America and the Caribbean is 5% higher than the global
average.

Starting with corruption, although presenting high levels, it has
decreased on average since 2009, with countries such as Nicaragua, Mexico,
and Ecuador presenting the greatest declines. On the other hand, there are
countries where people’s perceptions of widespread corruption have
increased significantly over the same period, such as El Salvador and
Colombia. It is interesting to note that Trinidad and Tobago and Jamaica
present the highest levels of perceived corruption in the region in 2013, at
85% and 88% respectively, denoting people’s concerns in the Caribbean
with this issue. These two are followed by Colombia (85%) and Honduras
(83%), this last one also in the Caribbean. ** Uruguay stands as the least
corrupt country in the region, with only 47% of people declaring corruption
to be widespread, placing between Belgium and Japan in this measure.

The discontent with and mistrust of government and judicial bodies
in the region is quite clear when looking at confidence in the judicial

37 The 2014 Prosperity Index highlights how Venezuela is the country that has fallen the
most globally in overall Prosperity, due to declines in the Economy, Governance, Personal
Freedom and Social Capital sub-indices (Legatum Institute, 2014 p. 8).

* Composite variable which includes two survey questions: ‘Is corruption widespread
within business located in (respondent’s country)?’ and ‘is corruption widespread
throughout the government in (respondent’s country)?’ (%yes) Source: Gallup World Poll®

3 Very surprisingly, also in the Caribbean, Haiti is the second country least concerned with
widespread corruption at 54.5%, preceded only by Uruguay, which ranks very much above
Haiti in the Governance sub-index — see Figure 2. It is worthy of highlight that the results
from Haiti are the result of a much smaller sample size than for any other Latin American
and Caribbean country in Gallup World Poll®, with only 504 people survey in Haiti in 2013
compared with 1000 in Uruguay for the same year for example. This may have had an
impact on the results.
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system,* in the honesty of elections,*' and in government.** In all of these
perception variables, the regional average is always lower than the global
average and in some cases substantially so: the regional average (34%) for
confidence in the judicial system is 18% lower than the global average, for
example. Also, all of those three variables present declines since 2009. The
low averages on objective indicators together with overall low scores (and
declines) in the perception variables point to a widespread discontent and
suspicion of government in the region.

Conclusion

First and foremost, it is quite apparent from the analysis supra that
there are big disparities among Latin American and Caribbean countries,
given that the region is a large area containing an array of different types of
governments and economic systems.* Countries such as Chile, Costa Rica,
or Uruguay stand out as countries presenting good performance in many
areas, while Honduras, Venezuela, and Haiti standing almost at the other end
of the spectrum, present several areas of concern.

Although big disparities between countries within the region exist,
the trends analysed reveal overarching issues, showing a different approach
on how to look at Latin American and Caribbean countries’ development and
future prosperity. There is good and bad news on the sub-indices analysed,
but overall the trends are ones of improvement, especially in
Entrepreneurship, Personal Freedom, and the Economy sub-indices.
Although not analysed in-depth in this instance, Education and Safety &
Security are two other areas of concern for the region, besides Governance.

Governance presents itself as the most worrying indicator for the
region, which ultimately can severely affect the region’s future prosperity
and development if not improved. While it is clear that full democracies are
doing better in objective measures, the overall levels in both objective and
subjective measures are very low for the region. If it is clear that at the
present any economic development that has occurred in the region has not
yet produced better governance, it is unclear whether governance will
improve in Latin American and the Caribbean in the next few years — in spite
of slight improvements in the Governance sub-index. Governance remains
the biggest issue for Latin America, and one that needs the immediate

0 Survey question: ‘In (respondent’s country) do you have confidence in the judicial system
and courts?’ (%yes) Source: Gallup World Poll®

I Survey question: ‘In (respondent’s country) do you have confidence in the honesty of
elections?’ (%yes) Source: Gallup World Poll®

2 Survey question: ‘In (respondent’s country) do you have confidence in the national
government?’ (%yes) Source: Gallup World Poll®

* As it was recently highlighted by Tommasi (2014), for example.
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attention of civil society and policy makers. Improvements on tackling
corruption, improving regulation quality, and guaranteeing separation of
powers are all areas that need greater improvement overall. If these and other
issues such as inequality of opportunity are not dealt with, economic and
social progress in the region could be compromised.

Specific measures on how to tackle each issue will be different for
different countries, but in face of these general trends, greater regional
cooperation in dealing with them has been argued for, by Alfaiate (2014) for
example. It is also important to continue to stimulate investment in
technological infrastructure — besides other kinds of infrastructure — with
special attention for those countries who are falling behind the general trends
of improvement. Such countries require much wider access to technological
infrastructure than is currently available to the general population. Policy-
making strategies need to take into account inequality, not only of income,
but of opportunity and put in place measures that can promote social
mobility. The increment of entrepreneurship is definitely a policy area to
consider as a means to promote social mobility, as suggested by Velez-
Grajales & Velez-Grajales (2014) in the case of Mexico.

The hurdles that Latin American and Caribbean countries have to
jump over are quite clear in the specific areas analysed and a further look
into the Index’s findings will continue to offer further insights on which
areas need improvement.
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Figure 1: 2009-2014 sub-index trends Latin America and the Caribbean. Source: Prosperity
Index, 2014
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Figure 2: Overall Prosperity and sub-indices rank for 2014. Source: Prosperity Index, 2014

Overall Entrepreneurship Safety & |Personal |Social

Prosperity [Economy |& Opportunity Governance|Education |Health|Security |Freedom |Capital
Uruguay 30 55 52 31 68 41 27 8 31
Chile 33 30 32 23 63 48 41 33 71
Costa Rica 34 43 45 29 53 46 48 15 48
Panama 41 33 43 60 65 51 52 34 38
Trinidad and 43 71 36 47 77 69 45 25 54
Tobago
Argentina 46 54 55 97 44 42 47 30 53
Brazil 49 37 51 63 86 63 86 27 65
Belize 58 60 81 71 72 68 66 61 52
Jamaica 61 128 59 67 78 79 55 38 42
Mexico 64 34 83 59 85 49 99 75 76
Colombia 66 39 61 64 84 72 127 52 66
Paraguay 70 38 86 110 100 84 73 35 61
Dominican 72 81 79 86 88 90 91 54 58
Republic
Ecuador 73 47 76 99 75 81 98 37 123
Nicaragua 76 77 99 91 90 88 69 36 81
Peru 78 48 74 83 87 86 100 69 106
El Salvador 83 68 88 75 101 83 76 82 88
Bolivia 87 51 98 96 91 102 88 46 98
Guatemala 90 72 90 87 107 93 104 68 63
Venezuela 100 104 87 134 52 74 116 108 94
Honduras 105 112 100 111 98 82 81 118 101
Haiti 135 133 138 139 115 139 124 131 97
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Abstract

The discipline of Management is typically associated with schools of
business and is thought to be a professional or pre-professional degree.
Hence, it is commonly separated from the Liberal Arts and any discussions
about interdisciplinary topics. However, the roots of management are in
Economics, Psychology and other disciplines with ties across many different
subjects. In this paper I go through management textbooks and read the
primary sources used for the content covered in various chapters. A
significant amount of the citations for the material is from academic journals
in Psychology, great works by Philosophers, classic writings by Economists
and other areas in the Social Sciences. This paper illustrates the
interdisciplinary nature of a subject that is not traditionally thought to be one.

Keywords: Interdisciplinary, Management, Economics

Introduction _ )

Compared to many other disciplines' Management" is relatively new.
Philosophy has its roots in Ancient Greece dating back thousands of years.
Writings of the great economists goes back close to two hundred and fifty
years. Classical thinkers in Political Science include Cicero and Machiavelli
going back hundreds and thousands of year.

The practice of management (organizing people and groups of people
such as tribes) has been with us since close to the beginning of recorded
history. Throughout history, great civilizations (Greek, Romans, etcetera)
have grown and declined. A strong case can be made that those civilizations
throughout time that were better able to plan, lead and organize (that is,
manage) prospered more than those societies who have not.

Writing officially considered to be in management, such as Henry
Fayol’s General and Industrial Management, can be traced to the late
nineteen century (Irwin, 1984). However, much of this early research was
comparatively unknown and not recognized and used by scholars until
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decades later. Thus, it can be argued that Management did not become a
distinct discipline until the first textbook (Drucker, 1946) was published on
how management could be applied to large corporations such as General
Motors.  Though there were a few isolated classes in the area and in the
1920s Harvard offered the first degree in Business Administration. In the
body of the paper, I go through two Management textbooks (Jones and
George, 2014) and (Daft, 2014), then find and read the original research to
illustrate how much of the discipline stems from other academic areas.

Management’s Roots in Other Disciplines:

Early thinking and writing in Management was aimed at helping
understand, clarify and improve the efficiency and effectiveness of firms that
had developed out of the Industrial Revolution of the late nineteenth and
early twentieth centuries. Inventors, engineers and entrepreneurs were
developing and making automobiles, lighting systems and other
manufactured goods. In Shop Management, (Taylor, 1903) developed
scientific principles to explain how certain techniques could be applied
across different factories so that they could operate better.

These first publications in management tended to view workers as
interchangeable parts similar to machines. As the discipline grew it realized
that this was not sufficient. As it became more sophisticated it drew on other
disciplines, such as Psychology, to help it explain workers behavior and
attitudes. Later it became clear that actions of managers have enormous
consequences on society, thus the need for ethics, hence the incorporation of
Philosophy. The rest of this paper will illustrate Managements ties to, and
roots in, other disciplines.

Economics

For the first half century of its existence, Management was
considered part of the discipline of Economics™. But as the world grew,
economic growth improved living standards and organizations became
increasingly more complex it was necessary for management to separate into
its own discipline.

Frederick Taylor was one of the early pioneers of management theory
who examined the way in which workers performed their jobs (Taylor,
1911). He used time and motion tests to determine how to best use
employees. His focus was on job specialization and the division of labor.
Taylor’s work examined new factories, but in some ways just refined the
work on specialization of the great economist Adam Smith written one
hundred thirty years earlier.

Taylor developed various principles to improve the efficiency of
factory workers. First he gathered information on what workers did to make
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a good. Then he divided the work into small, measureable tasks. Next, he
simplified the tasks and organized them so that they followed standard
operating procedures. Then he established a base performance level for each
of the tasks. The final step was to select appropriate workers and train them
appropriately. His methods were implemented by Henry Ford in his
production of automobiles.

Organizations do not operate in a vacuum, that is, they are one part of
society. The discipline of Management studies not only those factors that
impact firms in a direct manner (customers, suppliers and competitors) but
also those variables that indirectly influence it. Determining how the state of
the economy (unemployment rates, inflation, etcetera), technology,
demographics, political, legal, social and cultural factors (officially termed
the general environment) plays a major role in the study of Management.

An Evolutionary Theory of Economic Change is one of the many
writings based directly in Economics that Management uses (Nelson and
Winter, 1982). It provides examples of some of the factors that firms need
to be cognizant of. These include, but are not limited to the following. An
increase in the unemployment rate will decrease the income of individuals,
that in turn can decrease the demand for many firms products. Changes in
technology provide both problems and opportunities for firms. In many
cases scientific advancements make products obsolete. On the other side,
new technology can improve production, such as providing economies of
scale.

Aging populations, a higher percentage of female participation in the
labor force and a larger number of Hispanic individuals provides many
businesses with more opportunities for potential customers. Anti-trust
legislation, various laws and regulations restrict what firms can do. In
addition, businesses need to adapt to changes in how segments of the
population view environmental problems, LGBT issues and other social
matters. There is significant research by economists in these areas that
management uses.

The discipline of Management also studies how the power of large
customers and big suppliers can cause problems for businesses. This area
draws heavily from Economics in its study of monopolies (the existence of
only one firm providing a good or service in an industry) and monopsonies
(only one buyer of a product).

In some situations the line that separates the disciplines of
management and economics is almost indistinguishable. Some of the best
management theorists (Porter, 1980) are also economists. Research in this
area includes how factors such as the level of rivalry between firms, how
easy or difficult it is to enter an industry and how the availability of
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substitutes impacts firms. These play a large role in the areas of Strategic
Management and Public Economics.

Psychology

Early management theorists tended to view workers as
interchangeable pieces, robots that would willing follow orders, thus not
necessarily viewing them as human beings with feelings and emotions. In
addition, the idea that employees with authority (managers) could be trained
to better manage was also missing. It is not surprising that when the
discipline grew over time, it borrowed heavily from Psychology."

Thus, the overlap of understanding, motivating and coordinating
workers with Psychology is very apparent. In addition, there are certain
personality traits that enable some individuals to be better managers than
others. The connection is so strong that subsets of the disciplines has
recently formed (such as Industrial Psychology) that encompasses material
that draws heavily, and almost equally, from both disciplines.

A major missing component of initial management thought was
realizing the importance of the front line workers. Early research assumed
that the managers knew more than the employees actually carrying out the
tasks. In preliminary studies (Follett, 1924) argued that it was the laborers
who were doing the jobs who knew most about them. The people welding
pieces together, on the assembly line and making the good should be
included in how to better improve the process. Though it was not fully
embraced, and long before it was fashionable this was the beginning of
empowerment that has gained much attention recently.

What managers assume about workers and how best to motivate them
based on this draws almost exclusively from the discipline of Psychology. In
a seminal paper (McGregor, 1960) argued that workers can be classified into
two broad categories. On one extreme, managers can assume that typical
workers are lazy, they lack motivation and try to do as little as possible. If
this is the case, then managers need a strict system of rewards and penalties
to ensure tasks are completed appropriately. So firms need to set up a clear
system of rules and operating procedures.

However managers may think that the average worker is self-
motivated, gets satisfaction from seeing a job well done and will work in the
best interests of the organization. In this situation, authority should be
decentralized and managers should collaborate with employees to create a
work environment that ensures organizational goals are achieved. It should
be noted that McGregor was a mentor to Abraham Maslow, the famous
Psychologist. So here, the discipline of Management first used Psychology,
but then Psychology drew from Management, illustrating that the lines
between the two areas practically non-existent.
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Research on the importance of personality traits, how aware we are of
ours and others and the ability to work within our limitations for managers in
organizations also comes from Psychology. The discipline of management
classifies five big traits on a scale that impact organizational performance.
The ability to get along with others, in the workplace or anyhwhere else,
impacts others around them, including employees (Witt and Feriss, 2003).
Extroversion, the degree to which managers experience positive or negative
emotions can impact workers. (McCrae and Costa, 1987). Optimistic
managers can coherce and push employees to work harder than they may
with pessimistic ones.

Being critical of onself and others (negative affectivity) can be both a
good and bad trait. Workers who are critical of themselves often push
themselves to to a better job than those who are not. In addition, as long as it
is constuctive managers need to point out deficiencies in employees in order
for them to improve. Successful firms are often led by entrepreneurs that
take risks and are open to new ideas and experiences.  Lastly,
conscientiousness, being self-motivated and persevering is a very good
predictor of performance in most jobs (Witt and Feriss, 2003).

Sociology

Sociology" also examines human behavior. From 1924 to 1932 a
series of studies was conducted at the Hawthorne Works Plant of the
Western Electric Company. It was set up to see how various factors
impacted factory workers’ productivity. This included the actual work
environment such as the level of lighting in the plant, the temperature of the
rooms and other physical conditions. It also looked at social variables like
the amount of interaction between workers, how workers were supervised by
managers, the length of rest periods and reward systems.

The results of the Hawthorne studies were published extensively in
books and widely cited in the following decades. Among the findings were
that the managers attitudes and behavior towards their workers significantly
impacted work performance. Thus, supervisors could be trained to act in
ways that would benefit employee’s productivity.

After initially taking the results at face value, they were later
scrutinized more carefully by academics and researchers. From Sociology,
in one of many articles in the social sciences (Carey, 1967) criticizes the
results. He notes that the studies were not conducted following the scientific
method of using control groups when investigating the impact of different
variables on worker productivity.

None-the-less one of the major conclusions of the studies is still
integral to the discipline of management. One of the conclusions was that
the behavior of managers is as important in influencing worker producitvity
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as the physical layout of the work area. Common sense would indicate this
to be applicable. This criticism by Sociologists and other Social Scientists
spurred the discipline of Management to use scientific methodology when
examining organizational behavior.

Philosophy

The moral compass of managers can have an enormous impact not
only on workers and the company itself but on many other parts of society
with regards to unethical decisions. Practically every week it seems that
there is news about a firm where managers are manipulating interest rates,
bribing government workers, not reporting safety issues, harassing
employees or otherwise conducting themselves in unethical ways. One
could argue the effectiveness of it but to try and alleviate the problem every
management textbook (Jones and George, 2014) and (Daft, 2014) has large
sections on ethics based from Philosophy" (Boylan, 2000).

In addition, even with completely ethical behavior, when managers in
an organization make decisions in many situations some agents gain by it,
while others may lose. Developing models to determine how to best make
decisions when agents are impacted differently (Jones and George, 2014)
stems from Philosophy.

The concept of Utilitarianism was developed by the
philosopher/economist John Stewart Mill. For management the general idea
is to make decisions that produce the ‘greatest good’ for the largest number
of stakeholders. That is something that maximizes the net benefit for the
entire organization. Variations of this rule have also been used extensively
by economists (using Cost-Benefit Analysis) and political scientists (in
determining how to implement laws) further validating the interdisciplinary
nature of management here.

Another method for managers to follow to ensure they make the right
(ethical) decision is to protect the rights of people most impacted by them.
For example, a factory should install safety and health equipment in order to
ensure the welfare of these workers who are most affected. This will
increase costs and decrease profits for shareholders and also increase the
price that consumers pay. In essence this decision ‘harms’ others but is the
‘right thing to do.” This rule for managerial decision making follows John
Rawls and Immanuel Kant (Boylan, 2000).

Managerial ethical decision making can also follow the rule of
distributing the benefits and harms of a decision in a ‘fair’ or ‘equitable’
manner. Thus when looking at customers, suppliers and other stakeholders
there should be impartial procedures. Thus when employees are evaluated
their pay, promotion and other remuneration is based on performance only
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and not on their personal characteristics or on favoritism. This rule, also
referred to as Virtue ethics dates all the way back to Aristotle.

Antropology

In many situations Management borrows ideas from other disciplines.
The research then adapts the subjects and expands on the topics so that it
explains how organizations work and can be improved. However, there are a
few exceptions to this where research in management has later been used by
academics in other areas.

One of the most influential studies in the Social Sciences was
conducted in the 1960s and 1970s (and later expanded) for International
Business Machines (IBM) (Hofstede, 2001). Most large corporations
operate in more than one country, many in fact derive most of their sales
from outside their domestic market. Thus, knowledge of the culture of
different countries is absolutely essential for Multi National Firms (MNFs).

One way to understand and simplify different countries values and
norms is to identify similarities and differences. Hofstede initially did this
using a scale system for four different attributes. Though his work lacked
theoretical foundations and has many other shortcomings it is useful for
businesses across the world helping understand preferences of customers and
workers beliefs.

If workers are individualistic focusing on personal goals or if they are
more collectivistic thinking about group objectives will determine managers
how managers set up groups and how workers are rewarded. How much or
little workers respect experience, age, education and titles (power distance)
impacts businesses operations in terms of promotion and remuneration. The
emphasis on achievement, versus quality of life, in different countries
defines work-life balances and time off decisions. Certainly the degree to
which employees embrace or avoid uncertainty should determine hiring,
contracts and workers remuneration.

Hofstede’s work was conducted for managers at IBM and classified
here under Anthropology”.  However, Hofstede was trained as a
Psychologist and his research has major implications in other social sciences.
This just further illustrates the interdisciplinary nature of management and
shows that the lines between it and other disciplines is sometimes artificial
and often not clearly distinct.

Conclusion

Management is typically placed in a School of Business in
Universities. To the general public Management is considered a pre-
professional or professional degree, separate from the Liberal Arts and other
traditional disciplines. However, if one looks at its history, Management is
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very interdisciplinary and has connections to all of the Social Science
disciplines.

This paper looks at primary sources and shows that Management
once was part of Economics and still uses many of the same topics (just
adapted) in its areas. In addition, Management borrows from Psychology in
explaining workers behavior. And upon close inspection, Philosophy and
other subjects have broad connections to it.
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CONFLICTOS EN LAS EMPRESAS. ESTUDIO DE
UN CASO

Lic. Raquel Miras

Abstract

This work deals with frequent conflicts between managers and
subordinates. It does not clarify the objectives and functions of each of them
and the context of power between them. An approach to the processes of
communication and interpersonal transactions where they can generate
conflicts, real or psychological objectives within the company was made.
Instruments of Transactional Analysis, applied to organizational coaching for
conflict resolution were also presented. For Carolina, architect was presented
as an example of its application.

Keywords: Conflict, transactional analysis, leadership, psychological games,
effective communication

Resumen

El presente trabajo aborda conflictos frecuentes entre jefes y subordinados,
por no clarificar objetivos y funciones de cada uno y el contexto de poder
entre ellos. Se efectua un acercamiento a los procesos de comunicacion y a
las transacciones interpersonales en donde se pueden generar conflictos, con
objetivos reales o psicologicos, dentro de la empresa. Se exponen
instrumentos del Andlisis  Transaccional, aplicados al coaching
organizacional para la resolucion de conflictos. Se presenta el caso de
Carolina, arquitecta, como ejemplo de aplicacion de los mismos.

Palabrasclave: Conflicto, andlisis transaccional, liderazgo, juegos
psicoldgicos, comunicacion efectiva

Introduccion

Definicion de “conflicto™:

El origen de la palabra es latino: “com” (juntos), “fligere” (pegar)

El diccionario Webster (1964) lo define como:

“Agudo desacuerdo y oposicion de intereses o ideas”

“Trastorno emocional resultante de un choque de ideas en una persona”



“Lucha, pelea”

La gente compite o se pelea por los recursos o bienes:

1) Tiempo

2) Informacién

3) Lo material

4) Poder, status, reconocimiento, afecto

5) Gente o recurso humano
Formas no ¢éticas de lograr esos bienes o recursos mediante
manipulaciones con:

1) Culpa

2) Temor

3) Soborno

“Kertész, R. (2007): “Resolucion de Conflictos en las Empresas Familiares”,

(Coloquio Internacional de Psicologia Organizacional), Instituto Tecnoldgico

y de Estudios Superiores de Monterrey, Campus Estado de México”.

Los conflictos pueden ser intrapersonales, interpersonales o mixtos.

Los conflictos interpersonales se presentan frecuentemente en las
empresas y afectan su buen funcionamiento al encontrarse los involucrados
en “proceso” y no en “produccion”.

Sus efectos no son necesariamente negativos, en ocasiones las
organizaciones entran en inercia y a veces los conflictos estimulan la
competencia generando resultados utiles.

Es necesaria una comunicacion efectiva para definir, clarificar y
establecer los objetivos y funciones de la empresa y de cada puesto de
trabajo.

Se presentan cuando no se comparten normas, creencias o valores y
los recursos son escasos.

Objetivos

La finalidad del trabajo es detectar la naturaleza del conflicto, sus
caracteristicas y de acuerdo a ello aplicar instrumentos del Analisis
Transaccional y herramientas del Coaching Transaccional, tanto para
prevenir, detener y/o resolver los mismos buscando una solucion de acuerdo
al modelo “ganar-ganar”.

Material

Se expone el caso de Carolina, de 44 afios de edad, soltera, arquitecta
y docente en la UBA.

Carolina trabaja en una empresa constructora de casas en la provincia
de Bs. As., se desempefia como arquitecta bajo las o6rdenes del arquitecto
Miguel duefio de la misma. En su experiencia laboral trabajo de forma
autbnoma en la empresa familiar, que debido a una crisis economica
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decidieron cerrar. Luego trabajé en una empresa multinacional durante dos
afos, que le permitid relacionarse con Miguel, éste le manifesto que le
agradaria que trabajara en su empresa. Al quedar sin trabajo (cambid de
equipo de trabajo y su nueva jefa la despidid) se encontré con Miguel y le
ofrecid trabajar en su “importante” empresa, acordando las tareas a realizar
(licitaciones y compras), que ella le facturaria como monotributista y ¢l se
haria cargo de las vacaciones y el aguinaldo.

En la oficina trabajan en forma regular ella y una empleada
administrativa, en algunos dias la esposa del duefio realizando tareas
contables y un cadete (hijo de la esposa del duefio).

Cuando lleg6 encontrd desprolijidad y desorden, con su sistema de
trabajo logrd organizacion. Si bien el clima de trabajo es bueno, la esposa del
duefio opina e interfiere en el trabajo de Carolina, lo cual le incomoda. Con
los dos arquitectos que trabajan fuera de la oficina como jefes de obra,
mantiene buena comunicacion. Al principio el duefio tenia muy buen trato
con ella, pero luego empezaron las diferencias en cuanto a disefio y éste tuvo
una reaccion violenta hacia ella.

Hace un afio que Carolina trabaja en éste lugar, cada vez le dan mas
tareas a desempeiar, le insisten que lleve trabajo a su casa (vive en capital),
en vez de hacerlo en la oficina, a lo que ella no accede; no le han dado las
vacaciones convenidas en las fechas acordadas y no le han actualizado su
remuneracion. En cuanto a ésta ultima decide hablarlo con su jefe, en ese
momento no obtuvo aumento alguno, luego al incrementarse el trabajo en la
empresa, le ajustaron la remuneracion. Carolina piensa que no va a tener
aumento en sus ingresos si la empresa no incrementa su trabajo y teme que
se repita la agresion de su jefe. Ella quiere continuar con su trabajo durante
un afo, plazo estimado para hacer su plan de negocios y trabajar de manera
independiente.

Carolina trabajé durante mucho tiempo en forma auténoma tomando
decisiones y asumiendo responsabilidades, lo que estaria equivocado en este
momento es que continie de este modo estando en relacion de dependencia.
Entra en un Tridngulo Dramatico con el duefio que cuando le conviene en
reuniones con otras personas, le delega su poder y liderazgo (Victima),
asumiendo ella ese rol (Salvadora) y cuando no, se lo quita (gira a
Perseguidor), a la vez que la esposa refuerza esta critica sin tener
conocimientos profesionales (segunda Perseguidora), formando una alianza
entre ellos en contra de Carolina; quedando asi ubicada en una Posicion
Existencial Desvalorizada.

Se presenta un conflicto de poder y liderazgo. Carolina no se siente
reconocida, no puede confiar en su jefe, no tiene libertad para desarrollar su
creatividad (sus tareas son rutinarias), no siente seguridad de continuidad y
progreso en la empresa, por lo que no esta satisfecha con su trabajo. Hay una
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mala negociacion de los bienes que se intercambian. Le exigen varias tareas
a la vez, jugar a “Abrumada’, lo que le ocasiona problemas con los tiempos
de entrega, y cuando no llega, “Te agarré desgraciado” (“Berne, E. (1964):
“Los juegos en que participamos” Diana, Mé&jico”), provocandole stress y
disgusto.

Se contrapone su Impulsor “Se Perfecto” con el “Apurate” de su jefe.
No pone limites adecuadamente y sus tareas a veces son muy comprometidas
(documentacion de las licitaciones, planos, compras), otras administrativas o
de ordenanza, que no le corresponden. Hay desconocimiento de la situacion
real del propio poder y de las propias competencias. La “importante”
empresa resulto ser una pyme familiar. Se crearon falsas expectativas
respecto de la magnitud de la empresa.

Métodos

Se emplea la Escucha Activa, estableciéndose un buen rapport. Se
explica el esquema de la personalidad del AT y las transacciones para que el
PC de su jefe no enganche su NR entrando en el Circuito Combativo
(Kertész R., Atalaya C. y Kertész A. (2010): “Analisis Transaccional
Integrado”, 3° Ed., Univ. De Flores, Buenos Aires).

Se ensayan opciones de respuesta a los estimulos inadecuados y
transacciones cerradas, ya sea cruzando la transaccion o con la técnica de la
2° persona, para una defensa asertiva. Se utiliza el modelo EEOPE para toma
de conciencia de su estado actual, las opciones y pasos para lograr el estado
deseado, en este caso de conflicto interpersonal en el marco de una pyme,
para una soluciodn con la cual ganen ambas partes.

Se desarrolla el Diagrama de Areas y Roles para la obtencion de
satisfaccion en otros ambitos, en este caso el rol de estudio. Se trabaja con
sus fortalezas y debilidades (FODA) para aumentar su autoestima,
conociendo sus puntos fuertes y haciendo una evaluacién real de las
dificultades. Responder desde las distintas Posiciones Existenciales y
mantener una Posicion Existencial Realista. Cuestionar sus creencias
limitantes como por ejemplo: “no van a aumentar mi remuneracion”, “no
puedo progresar en este trabajo” 'y reemplazarlas por ideas
potencializadoras, utilizando el paradigma “Pienso y Veo, luego Siento y
Hago”. Abandonar el impulsor “S¢ Perfecto” y reemplazarlo por sus
correspondientes permisores (Kertész R. y Atalaya C. (1991)), ver los
margenes de error en funcidon del costo y el tiempo, a veces ser realista e
imperfecto también puede ser eficaz.

Se ensefia confrontacion y comunicacion efectiva proponiendo
conductas asertivas. Se sugiere clarificar funciones y responsabilidades de
cada uno en la empresa, que no estan bien definidas, haciendo un listado de
tareas con las que le corresponden y las que no, poniendo limites cuando sea
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necesario. Como el acuerdo inicial es confuso, ingresa facturando servicios
profesionales y como empleada percibiendo vacaciones y aguinaldo, se
propone que confronte con su jefe adecuadamente (con su Adulto) una cosa a
la vez:

1. por falta de vacaciones (adeudan las del afio anterior)

2. actualizacidon y mejora de remuneracion

Se sugiere mantener una reunion con su jefe una vez por semana

utilizando la Comunicacion Efectiva para resolver los problemas, alineando
sus intereses con los de su jefe, comprender inquietudes de cada uno y las
soluciones posibles.

Resultados

Carolina esta aprendiendo a salir del Tridngulo Dramadtico, no
entrando en el rol de Salvadora ni de sus Impulsores. Se ocupa de sus
intereses, estd valorandose y elevando su autoestima. Estd logrando
desarrollar conductas asertivas y comunicacion efectiva en el trabajo,
aprendiendo a poner limites y reclamando lo que le corresponde. Esta
aumentando su satisfaccion en el area de estudio (haciendo un curso de
fotografia). Logra clarificar objetivos y tomar decisiones, quiere hacer un
viaje a Europa y a su regreso hacer su plan de negocios y trabajar en forma
autobnoma.

Conclusion

La aplicaciéon del Coaching Transaccional para la resolucion de
conflictos en las empresas es un medio para desarrollar un entorno favorable
para la solucion de los mismos. Es practico y sencillo, sus potentes
herramientas pueden aprenderse, creando una base para la comunicacion
entre sus integrantes, mejorando el bienestar y la calidad de vida en la
organizacion, evitando asi la desmotivacion y la baja productividad.
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Abstract

A proliferation of autonomous teams across industries entices
researchers to examine the transformation of emergent leadership into
sustainable shared leadership as an optimal condition for team effectiveness.
Little, if any, in-depth research has surfaced in the literature to explain
shared leadership. Therefore, the purpose of this study was to examine
specific organizational dynamics most likely to enable and sustain shared
leadership in autonomous teams. In this exploratory study, empirical
feedback representing personal team experiences of 18 autonomous team
members was collected and arranged in themes. What resulted was evidence
that top-leader support, an institution-wide focus on team outcomes, face-to-
face communication and frequent feedback, and equity in team-member
recruitment processes were perceived to be the most critical organizational
dynamics shaping shared leadership in autonomous teams.

Keywords: Autonomous teams, emergent leadership, shared leadership

Introduction

Scholar-practitioners recognize that traditional, hierarchical forms of
leadership are no longer congruent with the multi-faceted challenges in the
contemporary business environment (Carson, Tesluk, & Marrone, 2007;
Houglum, 2012). Recently capturing researchers’ attention, in particular, has
been the prolific use of autonomous teams in transitioning organizations into
flatter, more adaptive structures (Devaro, 2008; Jiang, 2010). The pervasive
presence of autonomous teams across industries has driven considerable
research on emergent leadership within teams as a replacement for traditional
leadership elevated by hierarchy. Thus, surfacing in the literature have been
behavioral analyses (Usoff & Nixon, 1998), as well as trait analyses
(Taggar, Hackett, & Saha, 1999), of emergent leaders. Attention has even
been given to the effects of emergent leadership on team performance
(Kozlowski, Watola, Jensen, Kim, & Botero, 2009). Yet, little research, if
any, exists on the actual transformation of emergent leadership into
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sustainable shared leadership as an optimal condition for team effectiveness.
Therefore, the purpose of this qualitative study is to advance shared
leadership in the literature by examining specific organizational dynamics
most likely to enable and sustain shared leadership in autonomous teams.
This connection will provide organizational leaders with a framework for
fostering organizational conditions most conducive to improved
organizational performance.

Review of Literature

Studies have recently surfaced that attempt to tighten the link
between emergent leadership within autonomous teams and the empowering
leadership of team-external leaders in steering the development of shared
leadership (Gilstrap, 2013; Srivastava, Bartol, & Locke, 2012; Zhang,
Waldman, & Wang, 2012). What has resulted are discussions of shared
leadership as a sign of elevated feelings of empowerment, resulting from
high levels of emergent leadership across multiple team members, with only
a broad, general analysis of any antecedents for shared leadership (Bergman,
Rentsch, Small, Davenport, & Bergman, 2012; Gilstrap, 2013). However,
prior to examining specific organizational dynamics most likely to enable
and sustain shared leadership in autonomous teams, a brief review of the
literature on empowering leadership, emergent leadership, and shared
leadership is warranted.

Empowering Leadership

Through empowering leadership, organizational leaders nurture an
entrepreneurial climate, promoting autonomy in teams as well as a
psychological sense of ownership and shared perceptions of tasks,
coordination, commitment, and interdependence among team members
(Lorinkova, Pearsall, & Sims, 2013). The literature reveals that descriptions
of empowering leadership remain consistent. For example, Hakimi, van
Knippenberg, and Giessner (2010) defined empowering leadership as “the
delegation of authority and responsibilities to followers” (p. 702), while
Martin, Liao, and Campbell (2013) associated empowering leadership with
“granting employees a fair amount of autonomy so they are able to make
independent decisions regarding how to achieve desired outcomes” (p.
1373). As the literature reveals, the level of empowering leadership
dispersed to teams depends largely on two dimensions: (a) the
organizational context and (b) organizational leader behaviors.

Organizational Context

An array of factors collectively define organizational context,
including but not Ilimited to communication methods, technology
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implementation, hierarchical structure, delegation of authority, and the
transformation of inputs into outputs (Allen & Hecht, 2004). The
coordination of contextual factors can significantly shape team processes,
such as when new technologies enhance communications to improve team
coordination when dispersed team members replace management layers, for
example. Yet, according to Bacon and Blyton (2000), team members’
expectations for specific team outcomes are also dependent on certain
elements of organizational context. As a result, team members might alter
team objectives and the level of effort to achieve them if contextual elements
conflict with achieving desired team outcomes. Further, Kozlowski and
Ilgen (2006) suggested that organizational context guides the difficulty,
complexity, and timing of team tasks. Therefore, the alignment of a team
with the organization’s philosophy cannot be performed haphazardly.

One major component of organizational context is organizational
culture, represented in the evolution of shared norms, beliefs, and values of
all organizational members (Hofstede, 1998). Yet, often challenging is the
coercion of team members to perform beyond established norms to generate
an innovative, entrepreneurial climate (Lumpkin, Cogliser, & Schneider,
2009).  Effective autonomous teams warrant empowering leadership
unhindered by existing norms and traditions. Another contextual component
is how time is allocated for teamwork. Team members develop positive
perceptions of teamwork when given time during work hours to meet (Pfaff
& Huddleston, 2003); therefore, team members may feel less cohesive and
less committed to team tasks if required to devote personal time for
teamwork. Also defining organizational context is job design and, thus, team
design (Delarue, Van Hootegem, Procter, & Burridge, 2008). Job design
determines the team cross-functionality and the allocation of tasks since
assigned tasks are often aligned with the team members’ levels of expertise.
Finally, organizational context can influence the psychological state of team
members.  According to Rasmussen and Jeppesen (2006), attitudinal
variables such as feelings of satisfaction and team commitment positively
correlate with such contextual components as communication processes,
resource availability, and leadership style; whereas, behavioral variables
such as creativity and conflict handling positively correlate with
performance, interdependence, and team autonomy.

Organizational Leader Behaviors

Also influencing empowering leadership are organizational leader
behaviors. Though attitudes toward external leaders affect team members’
willingness to accept external leader influence (Martin et al., 2013), a critical
role of external leaders is to nurture team-member motivation and
capabilities (Hoch & Morgeson, 2014). Therefore, the onus is on
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organizational leaders to create a leadership culture. External leader
behavior influences team-member perceptions of the functionality of the
leadership culture (Aitken, 2007). Thus, clear cues for guiding autonomous
behavior are observed, shaping what is important and how team members
should act. Further, distinct leader behaviors have emerged that shape
organizational dynamics that positively influence team processes and
outcomes. They include: (a) bestowing appropriate levels of autonomy on
teams, (b) promoting team orientation, and (c) generating support and
feedback.

Bestowing autonomy. Too much or too little autonomy may
negatively impact autonomous team outcomes. 7oo little autonomy prevents
team members from optimizing their skill and talent use (Parker, 2003),
while too much autonomy increases team-member stress in meeting external
leader expectations (Godard, 2001). Kuipers and Stoker (2009) proposed
that appropriate levels of autonomy can improve team-member well-being
and organizational performance. With appropriate levels of autonomy, team
members can develop their personal levels of knowledge, skills, and abilities
(KSAs), which are complementary resources in tapping into the experiences
of other team members to make the most effective decisions. Appropriate
levels of autonomy also enhance team-member motivation; Morgeson and
Campion (2003) argued that empowering self-directed decisions pushes team
members toward higher expectations of themselves and other team members.
Finally, appropriate autonomy can result in increased team-member
satisfaction and productivity. Leach, Wall, Rogelberg, and Jackson (2005)
credited autonomy for fostering satisfaction and productivity by reducing
team-member stress resulting from fewer encounters with team-external
interference.

Promoting team orientation. A vital role of empowering leadership
is to integrate team orientation throughout organizational processes.
Morgeson, Lindoerfer, and Loring (2010) cited that weak team orientation is
one of the most significant causes of failed empowering leadership. For
empowering leadership to be effective, for example, leaders must encourage
knowledge sharing among all organizational members (Hakimi, et al., 2010).
In doing so, leaders relinquish some control and become dependent on
subordinates for surrogate leadership. Yet, particularly rewarding is the level
of team-member coordination that knowledge sharing promotes. According
to Zhang et al. (2012), team-member coordination fuels shared vision among
all team members, resulting in higher team efficacy.

Generating support and feedback. Team-external leaders encourage
team-member empowerment by providing appropriate support and feedback.
First, organizational leaders transfer supportive knowledge to team members
when assuming roles as coaches and mentors (Gaur, 2006; Hakimi et al.,
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2010). High standards are set through coaching and mentoring, empowering
teams to raise expectations to shape self-directed responsibilities. Srivastava
et al. (2006) revealed that empowering teams through coaching and
mentoring repositions external leaders from being perceived as forces of
control to valuable team resources. Second, organizational leaders are
responsible for nurturing social-support systems. Van Mierlo, Rutte,
Vermunt, Kompier, and Doorewaard (2006) placed responsibility on
organizational leaders to support paradigms that identify themselves and
fellow team members as predominant sources of social support. De Carolis
and Saparito (2006) further argued that social support builds network
relationships which ignite levels of emotional support found to stimulate
innovation, trust, and self-enforcing norms. The challenge, however, is for
organizational leaders to identify what support and feedback mechanisms
work within the organizational context.

Emergent Leadership

The emergence of team-internal leaders is not a new phenomenon in
team literature. Seminal studies of emergent leadership began around 1920
when the first study of “leaderless groups” appeared (Bass, 1954).
Contemporary researchers continue to study emergent leadership in
autonomous teams. Seers, Petty, and Cashman (1999) recognized that
emergent leadership naturally develops from general role consensus when
team members send verbal and nonverbal cues for leader behavior to other
team members who, in turn, display expected leader behaviors. Gilstrap
(2013) further revealed that “team members...transfer their own power to
those they feel will be most able to achieve goals” (p. 40). Taggar et al.
(1999) attributed emergent leadership to the distribution of leader behaviors
among team members, also indicating that more than one team member can
exhibit leadership behavior at any given time.

Typical in autonomous teams is the significant influence team
members have on other team members, though no formal authority is vested
in emergent leaders (Taggar et al., 1999). Emergent leader roles mostly
involve facilitating team processes, such as setting goals, procuring team
resources, encouraging interdependence, and acting as coach, for example.
However, the dynamic resulting from emergent leadership remains unique in
each team situation. For example, team effectiveness is dependent on team
members’ abilities to recognize each other’s types and levels of expertise
(Karakowsky & Siegel, 1999), which drives expectations for team-internal
leadership among team members. In fact, emergent leadership often starts
when team members gravitate toward other team members who have already
displayed previous leadership acts (Ammeter & Dukerich, 2002). Druskat
and Pescosolido (2006) also suggested that emergent leaders who build
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emotional competence among team members are more likely to positively
influence desired team outcomes than leaders with directive styles of
leadership. Finally, according to Berson, Dan, and Yammarino (2010), team
cohesion appears to be a dependable predictor of effective leader emergence.
Team members who perceive themselves as highly cohesive tend to share a
higher degree of emergent leadership within their teams.

Also mentioned in the literature is team-external leadership as a
significant influence on emergent leadership. According to Hoch and
Morgeson (2014), emergent leadership can surface even when an external
leader has been designated. Team members observe external leader
behaviors and are prompted to engage in similar behaviors or react with what
they perceive to be more effective behaviors. In addition, leader emergence
is driven by a positive leader-member exchange (Zhang et al., 2012).
Perceived fairness in the naturally-occurring, one-on-one relationships
between organizational leaders and subordinates strengthens a team culture
within organizations, prompting more secure levels of cohesion and shared
vision in autonomous teams. Carson et al. (2007) do warn, however, that
emergent leadership in empowered teams can still be stifled if team-external
leaders provide most of the leadership influence.

Shared Leadership

Shared leadership is regarded as the optimal level of emergent
leadership teams. For example, Jessup (1990) stated that ‘“the best
arrangement for many teams is shared leadership with defined duties
assigned to all team members” (p. 80), while Carson et al. (2007) defined
shared leadership as “leadership influence across multiple team members”
(p. 1218). Taggar et al. (1999) even suggested that the most effective teams
require an even distribution of leadership among all members. Shared
leadership enables team members to collectively engage in complementary
leader behaviors, resulting in reciprocal patterns of team-internal support that
reinforce trust, coordination, and shared vision of intended team outcomes.
According to Pearce (2004), low-performing teams tend to be influenced by
only one or a few emergent leaders, while top-performing teams mostly
exhibit shared leadership as a sign of full empowerment.

Contemporary researchers have only recently attempted to discuss
some antecedents for shared leadership. Carson et al. (2007) indicated that
shared leadership is dependent on emergent leadership as its most powerful
determinant but that emergent leadership takes time to develop and must be
culturally ingrained. Gilstrap (2013) argued that shared leadership only
begins when team members feel truly empowered, suggesting that autonomy
bestowed on teams must be genuine and not merely symbolic. Further,
Bergman et al (2012) warned that shared leadership can be inhibited if team
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members maintain traditional expectations of team leadership, believing that
only one or a few people are responsible for the team’s fate. Finally, Zhou
(2013) contended that shared leadership is most effective when emergent
leader roles are complementary. Yet, absent in the literature is any detailed
discussion of specific organizational dynamics that can be nurtured to enable
and sustain shared leadership, inviting researchers to engage in more in-
depth studies.

Methodology

Three team members from each of six autonomous teams, all ranging
in size from six to eight members, were interviewed separately to capture
their perceptions of work in designing and implementing a quality initiative
in their respective higher educational institutions; these 18 participants
represented a range of administrators, faculty members, and staff. The open-
ended questions invited participants to assess the prevalence of specific
organizational dynamics surrounding their team experiences and their
perceived impact on the degree of shared leadership in their teams. Data
were coded and arranged into meaningful categories, followed by use of
thematic analysis to combine data categories into themes that reflected
participants’ experiences across the data set.

Results

Interviewing three participants from each of six institutions allowed
for validation of responses within the same institution. Every participant did
acknowledge some level of emergent leadership in his or her team; however,
only participants from four of the six teams represented in the study
acknowledged shared leadership. None of the participants cited differences
in gender, nationality, personality, or workplace longevity as having any
significant impact on leader emergence in the respective teams. As Figure 1
reveals on the next page, four dominant themes emerged from the data that
identify organizational dynamics with the most positive impact on enabling
and sustaining shared leadership: (a) top-leader support, (b) focus on
outcomes, (c) communication and feedback, and (d) approaches to member
recruitment.

Top-Leader Support

Top leaders were recognized as the main catalysts in shaping team
members’ expectations by inspiring an institution-wide commitment to
teams. Team members agreed that the more similar and consistent their
teams’ expectations, the more noticeable the degree of emergent leadership.
Among teams with high levels of shared leadership, top administrators
remained involved throughout the teams’ lifecycles, providing an initial
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ramp-up with high expectations and working to reduce various
organizational barriers throughout the outcome-implementation phase.
Though top administrators may fear being too ‘“heavy-handed” in the
beginning, particularly when teams are intended to be autonomous, team
members expressed appreciation for greater involvement at the start as a
clearer tone was set for what was expected.

Further, weakened shared leadership was noticeable if top-
administrator interest appeared to wane between a team’s report-out and the

actual implementation of outcomes.
Figure 1: Thematic Map

| Shared Leadership |
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In addition, shared leadership prevailed in those teams in which
autonomy was continuously reinforced by top administrators. Not all team
members initially perceived the level of autonomy intended for them;
therefore, at such a critical juncture, continuous reinforcement of
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autonomous behaviors and processes was viewed by team members as a way
for top administrators to optimize the level of autonomy bestowed on them.
Team members who perceived optimal levels of autonomy, therefore,
perceived higher levels of team-member collaboration and interdependence
as foundations for shared leadership.

Finally, according to participants, feelings of empowerment are
strongly tied to significant levels of needed resources. Shared leadership
appeared to be strongest and more widely dispersed in teams with greater
availability of needed organizational resources and an upfront, unwavering
commitment to those resources. Even in instances where re-allocation of
resources became necessary, team members tended to be content in altering
their team objectives impacted by the change in resources as long as
organizational leaders made a concerted effort to be equitable in the re-
allocation process.

Focus on Outcomes

Team-internal leaders emerged more quickly in teams that held a
steadfast focus on outcomes, particularly when the outcomes were
institution-wide priorities impacting multiple constituencies.  Shared
leadership and, thus, enhanced feelings of ownership in team tasks appeared
in those teams with set goals, defined outcome measures, and a pre-
determined end point. Further, participants stated that time constraints are “a
good thing.” Projects with a manageable scope that were completed in a
short time frame promoted team-member accountability, bringing team
members to perceivably higher levels of collaboration and cohesion in their
efforts toward shared leadership. Finally, performance indicators and
benchmarks for outcomes can shift as a natural progression in a team’s life.
However, participants observed that leader emergence waned when such
shifts occurred in their teams.

Communication and Feedback

Also enabling and sustaining shared leadership in teams are the
organizational dynamics created through communication and feedback
processes.  Frequent, face-to-face communication generated the most
constructive feedback from external leaders and was viewed by team
members as a significant means of positive collaboration and consensus.
Participants also agreed that communication with external leaders and other
constituents should be at regular and frequent intervals in order to generate
constructive feedback not viewed as a threat to team autonomy and leader
emergence. Further, as indicated in Figure 1, participants attributed shared
leadership in their teams to a stronger bond with external leaders forged by
seeking buy-in from them in decision making and keeping them “in the
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loop.” In doing so, team members contended that external leader feedback
evolved and “moves with the team” rather than being regarded as merely
occasional criticism and derailing interference.

Member Recruitment

The manner in which team members are recruited also prompts leader
emergence and, thus, shared leadership in autonomous teams. Maintaining
cross-functionality in teams invited complementary levels of team-member
expertise with recruits “each having something to bring to the table.”
Participants also asserted that having an equal chance of being recruited, not
being forced to participate, and working with an equitable distribution of
tasks among members motivated shared leadership in their teams. What
resulted was an all-for-one mentality, which ultimately reduces
organizational silos that often impede team orientation as an ingrained
element of organizational culture.

Discussion

Though a myriad of organizational dynamics impacting the
development of shared leadership might have surfaced in this study,
constructed themes emphasize that top organizational leaders inspire the
most powerful dynamics enabling and sustaining shared leadership in
autonomous teams. Shared leadership is contingent on team members
feeling empowered to collectively embrace leadership roles and assume
ownership of their work. Therefore, team members acknowledge the
urgency of top-leader support, specifically through conscientious
involvement in team efforts throughout the team’s lifecycle, consistent
reinforcement of intended autonomy levels, and an indebted commitment to
needed resources. In addition, a leader-driven, organization-wide obligation
to teams lures team members to focus more intently on their final outcomes,
accelerating the development of shared leadership while working under a
short time frame and a defined end point as constraints. Further, frequent,
face-to-face communication generates the most constructive feedback from
external leaders and other constituencies; thus, team-member consensus and
shared leadership develop since feedback at regular, expected intervals is
less likely to derail the team’s momentum. Finally, when individuals
perceive an equal chance of being recruited for team membership based on
complementary levels of expertise, shared leadership evolves from an all-for-
one mentality that prevails over leadership silos.

From a theoretical standpoint, leaders cannot solely rely on team
structure to entice team members to engage in shared leadership; team-
external behaviors and organizational dynamics appear to be more
significant in determining the likelihood that shared leadership will develop
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in teams. In addition, continued studies of shared leadership in autonomous
teams will introduce new paradigms about empowering leadership and
behaviors, strengthening the alignment of team-member and external-leader
expectations of each other. More specifically, narrowing the incongruence
between team-member expectations for external-leader involvement and the
perceived level of autonomy bestowed on them may enable shared leadership
within teams as an optimal condition for effective organizational
performance.

Limitations

Some limitations come to light in this study. First, results from this
study may not be generalizable across industries, inviting researchers to
consider other organizational types in further studies. Second, the scope of
participants’ team projects may have varied and participants’ institutional
roles may have skewed their perceptions of their team experiences. Third,
numerous feam dynamics, personal biases, and conflicting leader-member
exchanges may have collectively altered practices of shared leadership,
though participants did not acknowledge them in this study. Finally, the
researcher did not ascertain whether one particular organizational dynamic,
or any combination thereof, was most responsible for leader emergence,
providing a foundation for future research.
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UN MODELO DE ANALISIS PARA
DIAGNOSTICO DE EMPRESAS PYMES
FAMILIARES

Lics. Eduardo Radano
Daniel Velinsone

Abstract

Both the owners of a company and the consultants who are invited to
work in it, are very important in determining the present situation of the
company at a given point in time. Models, approaches, and experiences are
numerous. It was provided by each profession and the particular experience
and expertise of each professional. We found it interesting to provide two
inputs that provides a wealth of information through their extensive
applications on time and to very large organizations.

Keywords: Company, consultants, current status, models

Resumen:

Tanto para los propietarios de una empresa como para los consultores a
quienes se les demanda intervenir en ella, es clave determinar cual es la
situaciéon de ésa, en un momento determinado. Los modelos, criterios y
experiencias son numerosos, aportados tanto por cada profesion que aborda
el tema como la experiencia y especialidad particular de cada profesional en
el tema. Nos parecio interesante acercar dos aportes, que por sus extensas
aplicaciones en el tiempo y en muy numerosas organizaciones, brindan una
informacion muy rica sobre esa situacion.

Palabras clave: Empresa, consultores, situacion actual, modelos

Introduccion

Cuando una empresa demanda servicios de consultoria en alguna de
sus areas o busca indagar por si en su organizacion estd reconociendo que
tiene un problema para el cual, internamente no le encuentra respuesta.

Esta situacion, sea que se demande respuestas afuera o se busque
internamente, con sus propios medios, instala la necesidad de que vias usar
para determinar qué pasa.
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Esto supone establecer criterios de analisis que permitan identificar
las posibles causas del problema y, posteriormente, cuales podran ser las
acciones para erradicarlo. En este sentido, son numerosos los modelos,
criterios y métodos para hacerlo. Estos suponen, implicitamente, modelos
conceptuales acerca de las organizaciones y su desarrollo y dindmica.
También, los valores y propdsitos de dichos esquemas (los para qué).

Los Modelos de Analisis proponen qué y cdémo mirar — en este caso —
una organizaciéon. Supone, muchas veces, ademds, como consecuencia,
acciones o conductas a tomar, como respuesta a lo analizado (sean éstas,
nuevas, correctivas o de mejoras)

Desde nuestro esquema conceptual y experiencia profesional nos
resulta de utilidad dos modelos: el desarrollado por el Dr. Kertész para
abordar la problematica de las empresas familiares y el modelo de
funcionamiento organizacional propuesto por la “Guia para la evaluacion de
excelencia en las empresas PYMES”, establecido por la Fundacion Premio
Nacional a la Calidad, de la Republica Argentina. Nuestra eleccion de
ambos modelos surge de nuestra aplicacion en empresas y por el hecho de -
ambos modelos — haberse revelado como complementarios.

El primer Modelo, que aqui denominaremos el “Modelo Kertész de
analisis de Empresas Familiares” es el resultado de su formacién en el
campo de la psiquiatria y su experiencia en el asesoramiento de empresas
familiares desde 1970. El desarrollo conceptual y de asesoramiento en este
campo se expresd, entro otras obras, en el “Manual para la Empresa
Familiar”

Alli define a la empresa familiar como aquella en que “un minimo de
dos familiares (o la pareja) es propietaria de acciones o bienes de la empresa
y trabajan en ella”. Otras definiciones agregan que dicha propiedad supera el
50% de las acciones o de bienes de la empresa, asegurando la direccion de la
misma a una familia.

Senala, también, la importancia que tiene para toda economia, este
tipo de empresas, (2) en general. Se estima que en la Argentina (como en
Espana, Italia, EE.UU), méas del 80% de las empresas son familiares. Si bien,
de ésas, un nimero muy relevante son pequeflas y medianas, empresa
familiar no necesariamente es PYME. De hecho, existen empresas familiares
de muy gran tamafio y multinacionales. Todas ellas fueron pequefias
empresas en sus comienzos. Hay ejemplo de esto en casi todas las ramas de
negocios. En la Argentina hay varios ejemplos de esto. Sin embargo, las
caracteristicas propias de la empresa familiar corresponden a las pequefias y
medianas. La gran empresa, si bien cumple con lo relativo a la propiedad y
direccion, por el resto se asimila a la gran empresa burocratica (en el sentido
weberiano). Témese como referencia de esto ultimo a una firma como
ARCOR o Mastellone o Pérez Companc, entre otras.
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En ese razonamiento, bien puede decir el titular de una pequeia
empresa “la empresa soy yo”. La empresa familiar, por lo tanto, es una
“empresa organizada alrededor de las personas (sus duefios, fundadores y
luego, sus continuadores), a diferencia de las grandes organizaciones
burocréaticas, incluyendo las familiares, en donde una afirmacion asi se hace
mucho mas dificil,

La otra distincion de la empresa familiar respecto a las “burocraticas”
es su duracion. El promedio de vida de ellas se ubica en los 31 afios. La otra
diferencia es su mortandad: a los 5 afios de creada, solo sobreviven el 50%.
De ésas, solo un tercio llega a la segunda generacion. De é€sas, solo un tercio
llega a la tercera generaciéon. En consecuencia, la empresa familiar es una
organizacion fragil. Mientras, en las empresas familiares, su duracion se
mide en afos, en las organizaciones burocraticas se mide en décadas (3).

Cabe aclarar que, ademas de las egresas familiares, otras empresas
también estan centradas en personas. Ejemplo: las empresas unipersonales,
las sociedades de personas no familiares. Estas, comparten esa fragilidad
con las familiares.

En la empresa familiar coexisten dos sistemas: el familiar y el de la
empresa. En la medida en que la familia sea exitosa, logran armonizar ambos
sistemas en forma sinérgica. En ese equilibrio donde radican las fortalezas de
este tipo de empresas, como también sus problemas cuando dicho equilibrio
no existe.

En la empresa familiar, ademas, coexisten, interactuando, cuatro
cuestiones ligadas a: la propiedad de la empresa, su Directorio, Gestion
(gerenciamiento) y Parentescos. Estas cuestiones hacen que el abordaje de
estas empresas necesariamente debe ser interdisciplinario (4)

Para ese enfoque multidisciplinario, el Dr. Kertész propone el
Modelo P.A.L.T. (5) Este es un esquema de analisis sencillo, unificado e
interactivo, creado en 1994, dentro del Instituto Argentino de Empresas
Familiares (INAREF). El mismo tiene el propdsito de cubrir las cuatro
principales areas de una empresa, brindando la posibilidad de una vision
integrada de la organizacion.

Esas areas son: Psicoldégica, que considera los aspectos concernientes
a liderazgo, comunicacion, delegacion, planificacion de la sucesion y retiro
del fundador, toma de decisiones y varios otros aspectos relacionados.

Administrativa: manejo financiero, relaciéon con bancos, créditos,
impuestos, inversiones.

Legal: Eleccion del tipo de sociedad, aspectos patrimoniales y
accionarios, fusiones, divorcios, sucesiones, leyes y juicios laborales,
relaciones con los sindicatos, patentes y marcas
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Técnica: Procesos de produccion y servicios, programas de
reingenieria y calidad total, relaciones con proveedores, importacion y
exportacion, marketing. Distribucion.

Referido a sus alcances, y siguiendo la obra del Dr. Kertész, este
aspecto refiere a otros, propios de las personas y sus vinculos

Ademas de lo ya citado (creencias, valores, el cuadruple esquema de
propiedad, Directorio, Gerenciamiento, familia y el sistema en equilibrio de
Familia — Empresa, cabe mencionar lo relacionado con

e La dindmica de las relaciones familiares (padres, hijos, nueras,

yernos, otros parientes vs. La empresa)

e La historia de la empresa

e FEl genograma de los miembros de la familia (diagrama del “arbol
familiar” que grafica las estructuras e interrelaciones de, un minimo
de tres generaciones)
Ciclo de vida de la familia y la empresa
Aportes del Analisis Transaccional en las empresas familiares
Reglas para la comunicacion efectiva
Liderazgo. Los ciclos del liderazgo.
A ello, puede agregar los aportes sobre el logro de la efectividad,
hechos por Stephen Covey — del cual el Dr. Kertész hace varias
referencias (6).
En el “Modelo Kertész” para cada uno de los temas citados se
proponen acciones o conductas como posibles respuestas a lo analizado.

El otro Modelo “Guia para la Evaluacion de la Gestion de Excelencia
en las Empresas PYMES”, (7) que aqui denominaremos “Modelo
Sistémico” es un derivado — por cuestiones de indole practica — del “Modelo
para una Gestion de Excelencia” usado como referencia para la presentacion
al “Premio a la Calidad de la Republica Argentina”. La citada “Guia” fue
organizada como version simplificada de aquél, para las empresas PYMES,
aunque ambos participan del mismo esquema conceptual y sistémico.

Este Modelo — como el Premio Malcolm Baldrige (EE.UU) de la
Union Europea, Premio Iberoamericano, Premio Asia Pacifico y muchos
otros mas, de muchas otras naciones (8), son derivados del Premio Deming
(Japon) de 1950 (9).

Dicho premio fue instituido en Japon como guia para el desarrollo y
la mejora de la competitividad de las empresas japonesas. El Premio tenia (y
tiene) la funcion de reconocer los logros en ese propdsito. La experiencia fue
muy exitosa — en el sentido de “trazar un camino u hoja de ruta para orientar
el como hacerlo). Tan exitosa fue la experiencia - por los resultados
obtenidos — que afios después — cuando la competitividad de las empresas
japonesas se hizo sentir en el mercado mundial, llevé a que el resto de los
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paises industriales a imitar la experiencia. EE.UU en 1987, Europa en 1992,
la Argentina, en 1994 (uno de los primeros paises en A. Latina).

El proposito para el cual estan organizados estos modelos son para:
(Segun se expresa en el Modelo de Excelencia argentino)

e Ayudar a mejorar los procesos de la organizacion proponiendo un
conjunto de factores de desempefio, integrados y orientados a los
resultados.

e Realizar un proceso de autoevaluacion y de diagnostico que pueda ser
utilizado como una herramienta de mejora interna, detectando
Fortalezas y Oportunidades de Mejora en la organizacion y
permitiendo el desarrollo de un Plan de Mejoras

e Evaluar a las empresas que se postulan al Premio Nacional a la
Calidad (10)

Estos modelos no estan pensados solo para grandes organizaciones
sino para todo tipo de empresas. En el caso del Premio Deming, incluso, se
extiende a personas.

Esa extension a todo tipo de empresas parte de la idea de, todas ellas,
constituirse en “sistemas”. En todas ellas distinguirse los siguientes

componentes:
A

A\ 4

Sistema de Sistemas :
Liderazgo : de : Resultados A 4
Gestion (11)

Mejora continua

A
A

El concepto general de “sistema”, significa: un conjunto de entidades
interaccionantes, disefiadas a efecto de lograr la obtencion de un determinado
objetivo, en forma cooperativa (G. Levaggi) (12).

Este Modelo se presenta con una explicita relacion causal, en donde
el Liderazgo determina los Sistemas de Gestiébn y ambos determinan los
Resultados en una empresa.
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Cabe senalar que en este modelo, a diferencia del “Modelo Kertész,
en que el centro del modelo son las personas y sus vinculos, el centro de éste
son los sistemas que forman una organizacion.

El “lugar” que tienen las personas en uno y otro tipo de empresas no
es el mismo. Mientras en una empresa unipersonal o familiar pequefa las
personas ‘“son” las empresas, en la gran empresa (incluso la gran empresa
familiar) coexisten con sistemas, protocolos, politicas, bienes materiales y
simbolicos que preceden a las personas y continuaran después que ellas se
hayan retirado

No obstante, de la gran empresa familiar cabe decir que su tamafio y
desarrollo no la hace indiferente a los avatares de las familias que las
conducen; por el contrario. En ellas coexisten, en equilibrio exitoso o no, los
dos sistemas de familia y empresa, s6lo que, ésta ultima, en general, estd
desarrollada como una burocracia, aunque evitando, muchas veces, la
despersonalizacion que tienen ésas. Por lo menos, mientras que la familia
siga conservando el dominio del gerenciamiento y/o la mayoria de la
tenencia accionaria.

Asi presentados, pareciera que los dos modelos fueran opuestos. Sin
embargo, tienen un muy fuerte nexo comun de la vision que ambos Modelos
tienen, del rol que cumple el liderazgo en las organizaciones.

La gran organizacion, tal como la conocemos hoy, es una formacion
relativamente moderna. En particular, referido a empresas. Incluso, como
afirmamos al principio, la gran mayoria de las empresas son pequefias o
medianas y, ademds, familiares. Las grandes empresas comenzaron a
desarrollarse a fines del siglo XIX, Los ejemplos mas claros son las
empresas de Correo, los bancos, ferrocarriles, siderargicas, petrdleo,
automotrices. Y en términos de gran organizacion, precedidas por la
organizacion de los estados nacionales y sus funciones, constituyéndose en la
“organizacion burocratica” en los términos sefialados por Max Weber. Esto,
en particular, después de la Revolucion francesa, que, lentamente fue
imponiendo una organizacion no personalizada en la figura de reyes y
terratenientes. Luego de la 1° guerra mundial dichas formas terminaron de
consolidarse, apareciendo, lentamente también, a lo largo del siglo XX, la
gran empresa multinacional.

Esas organizaciones, tanto estatales como empresarias, dan lugar a
organizaciones de una complejidad y formas de gestion diferentes que fijan
el modelo de como debe ser la organizacién “racional” que, incluso, se
despliega como modelo, a las restantes organizaciones de menor tamatfio.

Podemos volver a afirmar que asi como las grandes empresas
familiares no quedan exentas de lo que ocurre con sus direcciones familiares,
las grandes organizaciones burocraticas (empresarias, estatales, de la

101



sociedad civil, las mismas naciones) no estan exentas, precisamente, del
liderazgo que posean. Muy por el contrario.

El “Modelo Sistémico” responde plenamente a ese tipo de empresas
y organizaciones. (aunque luego se lo aplique a todas las empresas). Si bien,
en sus comienzos, en Japon, (1950) tuvo por fin orientas y motivar a
producir en forma competitiva. El proposito fue desarrollar una industria
exportadora (que no poseia Japon). Pero los desarrollos posteriores (de la
década del '90 y posteriores) en EE.UU, Europa y Asia, fue (ademas del
propdsito mencionado) desarrollar criterios de “normalizacién” de la
produccion que faciliten la produccion transnacional (13).

Los estandares que fijan los Modelos de Excelencia (los citados
como el argentino, que deriva de aquellos) son para adecuarse a esas
exigencias. El Modelo, por lo tanto, tiene un propdsito explicito que es el de
contribuir en aumentar la competitividad de las empresas y organizaciones.

La consecuencia de esto ultimo es que la aplicacion de ambos
modelos de analisis no tienen los mismos propositos, en principio. La
aplicacion de uno u otro dependerd de cudles sean las respuestas a cudles
preguntas, que se formulen.

En el Modelo Sistémico sera dificultoso analizar cuestiones tales
como: la sucesion, argumentos de vida de las personas y familias sus
historias, sus vinculos. Sin embargo, seran extremadamente utiles para
analizar todo lo referido a los sistemas de gestion y la produccion de sus
resultados.

En el caso contrario, la aplicacion del “Modelo Kertész” en una gran
organizacion quizas tenga dificultades para analizar en detalle lo referido a
los sistemas de gestion y resultados.

No obstante, como ya lo adelantamos, ambos modelos de analisis
coinciden en sefialar la importancia clave que tiene el Liderazgo. En ambos
modelos, pensandolos en términos de relaciones causales, el Liderazgo tiene
el rol de Causa origen Y ese rol es independiente del tipo y tamafo de la
empresa de la empresa y organizacion.

A nuestro juicio, €sa nos parece una conclusion muy interesante,
respecto a cuales son las preguntas que nos debemos formular, sea que
estemos dentro de una organizacion y fuera de ella, buscando determinar qué
pasa. Es como haber podido identificar “la punta del ovillo”

Nos habiamos referido a que los Modelos, ademas, tienen un
proposito, sea éste implicito o explicito. Esto también nos parece clave,
porque sefialan el “para qué” del Modelo. En ambos casos, tanto el Modelo
Kertész como el de la “Guia” es explicito.

En el "Modelo Kertész” es el de

“Contribuir a que las Empresas Familiares sean productivas, se
perpetiien y que sus integrantes las gestionen en armonia”
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En el “Modelo Sistémico”, dice que una empresa excelente es la de
proponer la “Excelencia Empresaria”, que es

e La que muestra Resultados que satisfagan a clientes, accionistas,
el personal, los proveedores y la comunidad, de manera
continuada a lo largo del tiempo.

e Para alcanzarlos y mantenerlos, se sustenta, necesariamente, en
un eficiente y eficaz Sistema de Gestion

e Logra implementar, sostener y mejorar permanentemente, dicho
sistema de gestion a través de un eficaz Liderazgo, ejercido desde
su maxima conduccion y desplegado a través de toda la
organizacion.

Fijar las coordinadas de un modelo de andlisis nos permite determinar
qué respuestas podrian adecuarse mejor a las preguntas que deberiamos
responder

En definitiva, todas las herramientas no sirven para todas las cosas.
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CONCEPCIONES DE APRENDIZAJE QUE
ORIENTAN LA CONSTRUCCION DE LOS
PLANES DE ESTUDIO DE LA CARRERA DE
PSICOPEDAGOGIA DE LA UFLO Y DE LA UNCO

Mainou, S

University of Flores, Argentina

Abstract:

The basic aim of this paper was to identify and analyze the
conceptions of learning in students studying Educational Psychology at the
National University of Comahue and the University of Flores at Comahue.
This study was carried out at different times during their undergraduate
training under the respective curricula. It employs the ideas developed before
and during college, which guides the construction of various conceptions of
learning.

Keywords: Conception of learning, psychology students

Resumen:

La Investigacion base de esta ponencia® se propuso identificar y analizar las
concepciones sobre el aprendizaje en estudiantes de la carrera de
Psicopedagogia de la Universidad Nacional del Comahue y de la
Universidad de Flores - Sede Comahue, en diferentes momentos de su
formacion de grado el marco de los respectivos planes de estudio, partiendo
del supuesto de que las ideas elaboradas antes y durante los estudios
universitarios, orientarian la construccion de diversas concepciones sobre el
aprendizaje.

Palabrasclave: Concepciones de aprendizaje, estudiantes de psicopedagogia

* Nombre del Proyecto de Investigacion: “Concepciones de aprendizaje en estudiantes de
Psicopedagogia y Psicologia de la UFLO Comahue y del CURZA (UNCo). Un estudio
comparativo en los diferentes momentos de su formacion de grado.” Directora: Mg. Liliana
Noemi Enrico
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Introduccion

Una vez identificadas las concepciones de los estudiantes de ambas
instituciones al inicio y en diferentes momentos de su formacion, indagacion
que se realizd a través de entrevistas semi estructuradas que incluyen la
presentacion de imagenes para su interpretacion y del analisis de los planes
de estudio respectivos, se compararon los resultados obtenidos, desde un
enfoque cualitativo.

Se adoptdé el método de la Teoria Fundamentada, originalmente
formulada por Glaser y Strauss y luego desarrollada por otros autores
(Soneira, 2006) y el analisis documental de los planes de estudio, como
fuente de informacion objetiva y considerando sus aportes para la formacion
de grado (Valles, 2000).

En esta ponencia, se retoman algunos de los objetivos de la
investigacion base, referidos al analisis documental de los planes de estudio
vigentes de las carreras de Psicopedagogia de la Universidad Nacional del
Comahue y de la Universidad de Flores, los supuestos y categorias tedricas
sobre el aprendizaje presentes en dichos planes, en particular, las formas que
adoptan segun las concepciones sobre el aprendizaje que orientan su
construccion curricular y su correspondencia con las concepciones de
aprendizaje de estudiantes ingresantes y avanzados de Psicopedagogia de
ambas Universidades.

Trascendiendo el marco de la investigacion mencionada, se analiza
también la propuesta de modificacion del plan de estudios de la carrera de
Psicopedagogia de la UFLO desarrollada durante el afio 2014, en tanto se
presenta como superador del anterior.*

Algunos resultados, en el marco de la investigacion base de esta
ponencia, surgidos de la comparacion entre las concepciones de aprendizaje
de alumnos ingresantes a la carrera de Psicopedagogia en ambas
Universidades - UFLO y UNCO - refieren a las coincidencias encontradas
todos ellos, dado que conciben el aprendizaje en un sentido lineal, como una
continuidad, sin contradicciones, ni distincion de clasificaciones, opuestos, ni
jerarquias. “Se acepta la idea de aprendizaje como cambio pero sin
interrupciones ni diferenciaciéon de contenidos™*.

En ningin caso, aparece la idea de aprendizaje como cambio
conceptual.

* Para distinguir los Planes de Estudio de UFLO, nos referiremos al vigente como plan
2001 y al modificado como plan 2014.

46 Iguacel, S; Mainou, S; Inostroza, K.: “Ideas que elaboran sobre el aprendizaje los
estudiantes ingresantes de la carrera de Psicopedagogia en la Universidad Nacional del
Comahue y en la Universidad de Flores Sede Comahue”. Ponencia VI Congreso Nacional y
VI Internacional de Investigacion Educativa. Cipolletti, 2013
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En cuanto a la comparacion entre las concepciones de aprendizaje
de alumnos avanzados de ambas Universidades, se encontrd6 que soélo
algunos de los entrevistados, conciben al aprendizaje como algo mas que una
copia fiel de la realidad, aunque haya ciertas variaciones en los términos que
utilizan para explicarlo.

En definitiva, no aparecen significativas diferencias entre
estudiantes que recién inician la carrera y los mas adelantados, “ya que en
ambos casos, siguiendo la perspectiva teorica de Pozo, no se alcanzan a
identificar teorias constructivas sobre el aprendizaje. Esencialmente se trata
de teorias directas o interpretativas, y s6lo en casos excepcionales, hay
incipientes reestructuraciones de sus ideas de sentido comun.”"’ (Pozo, 1998,
2003, 20006).

En relacion con esta comparacion entre las concepciones de
aprendizaje de alumnos ingresantes y avanzados en ambas Universidades,
realizamos un analisis documental de los planes de estudio a partir de los
cuales estos estudiantes se forman, considerando principalmente el enfoque,
la funcion pedagdgica de los contenidos y la estructura que los incluye en el
texto curricular.

El término Curriculum es polisémico y ha sido definido en
diferentes momentos y lugares de muy diversas formas, desde el siglo XVII:
como el contenido o materia de instruccion; como totalidad que incluye la
disciplina y el ratio studiorum -esquema de estudios-; como plan de estudios
y practicas tendientes a que el alumno desarrolle sus potencialidades
(Aguerrondo 1990); Tyler (1950), representa la posicion para la cual
curriculum y plan son practicamente sindnimos.

Contrapuesta a la concepcion académica del curriculum como lista
de asignaturas, aparece la concepcidn sistémica que tiene su origen en la
Teoria General de Sistemas en la que “se entiende por sistema al conjunto
organizado de elementos en constante interaccion con el objeto de alcanzar
un determinado fin” (Nosensko y Fornari, 1996). Un enfoque derivado de
esta concepcion es el curriculum interdisciplinario, organizado en base a
problemas que no pertenecen a ninguna de las disciplinas tradicionales a
partir de los cuales se elabora el marco conceptual y se realiza investigacion
coordinada por representantes de diversas disciplinas que comparten ese
mismo marco conceptual.

Es importante aclarar que en esta ponencia se establece una
diferencia entre curriculum y plan de estudios entendiéndose que éste forma

4 Enrico, L; Iguacel, S; Mainou, S.: “La relacion entre las concepciones de aprendizaje y la
formacion de grado en estudiantes avanzados de Psicopedagogia”. Ponencia II Jornadas de
investigacion e intervencion en psicopedagogia. Cordoba, 2014
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parte de aquél en una complejidad conformada por otros aspectos (socio
politico, institucional, cultural, contextual).

Si bien se ha tomado para el analisis que aqui se presenta, el texto
curricular de los planes de estudio, se sostiene la idea de que el curriculum
incluye no solamente los planes y programas (que seleccionan y organizan la
transmisioén del conocimiento), sino también las condiciones organizativas y
materiales de las instituciones (que facilitan o dificultan dicha transmision),
el ambiente, los recursos, las practicas de ensefianza, etc., aspectos que
podran ser considerados en un futuro trabajo.

A partir del anélisis efectuado, encontramos que si bien el plan de
estudios de UNCo incorpora la figura de las areas, los dos planes (UFLO
2001 y UNCo) estan basados en una logica curricular preeminentemente
disciplinar, en los que subyace una concepcion atomizada del aprendizaje.
“Responden a un enfoque y estructura curricular centrados en disciplinas que
apunta a aprendizajes formales desde la valorizacion de las disciplinas
cientificas como cuerpos de conocimiento sistematicamente organizados en
teorias y conceptos asi como en sus metodologias especificas de
investigacion y ofrece una presentacion del contenido estructurada desde el
punto de vista 16gico. Los formatos de las unidades curriculares del plan de
estudios, son predominantemente, asignaturas o materias.”*®

El plan de estudios de la carrera de Psicopedagogia® de la UFLO
responde netamente a un curriculum tradicional, formal, ya que se organiza
en disciplinas diferenciadas simultdneamente -estructura horizontal- y
correlativamente -estructura vertical- (Davini, 1983); se caracteriza por una
logica disciplinar y una clasificacion fuerte (Bernstein, 1988) que implica la
baja integracion de los contenidos separados por limites rigidos.

El plan de estudios de la carrera de Psicopedagogia de la UNCO,
presenta una intencionalidad superadora del curriculum puramente formal —
disciplinar, ya que las materias conforman areas de conocimiento, aunque
con limitada comunicacion entre si. En este sentido, podria interpretarse que
comparte caracteristicas del curriculum disciplinar e interdisciplinar.

Las disciplinas que componen el curriculum disciplinar, son
campos de conocimientos especificos, delimitados; tal es el caso de la
division entre las materias del “ciclo de la formacion general” y el de la
“profesional” (plan UFLO 2001) que responde a la clasificacion de
disciplinas cientificas y aplicadas donde las primeras antecedan a las
segundas, coincidente con una estructura tedrico — deductiva; la misma

* Mainou, S.: "Concepciones de aprendizaje en estudiantes de Psicopedagogia y Psicologia
de la UFLO Comahue y del CURZA (UNCo). Un estudio comparativo en los diferentes
momentos de su formaciéon de grado". Informe de Investigacion. Ponencia Congreso
Docencia Universitaria. Buenos Aires, 2013

* Plan 16/2001
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indica partir de premisas generales de la ciencia, formalizadas en disciplinas
desde las cuales se abordan, mediante una aplicacion directa, los problemas
concretos (Davini, 1983).

El curriculum interdisciplinar, en el que se intenta interrelacionar
las diferentes disciplinas en areas (UNCO), responde a una estructura
inductivo — tedrica que estimula la investigacion y comprension de los
problemas y que, en términos de Bernstein (1988), se refiere a “la
subordinacién de asignaturas o cursos previamente aislados a una idea
relacional, la cual difumina los limites de las asignaturas”.50

Se propone una forma de organizacion que intenta favorecer las
articulaciones entre asignaturas, a través de las dareas, para superar la
estructura disciplinar, rigida mediante la interdisciplina. Sin embargo, la
delimitacion de disciplinas al interior de las areas y la escasa comunicacion
intra e inter areas de este curriculum (UNCo), que reduce la posibilidad de la
integracion a la enunciacion de areas y de contenidos articulables al interior
de cada asignatura, no permite inferir un funcionamiento sustancialmente
diferente al del curriculum tradicional.

Concluimos entonces que estas dos estructuras curriculares, no
favorecerian el cambio de concepciones de los alumnos respecto del
aprendizaje y que habria concepciones coincidentes entre las subyacentes a
los planes y las de los alumnos de ambas instituciones. “Si bien los
documentos curriculares no son suficientes para explicar la reproduccion de
concepciones de los alumnos pareceria que tampoco favorecen su
modificacion.”’

Profundizando en esta linea de andlisis, podria suponerse que un
curriculum que se orienta a la construccidon de aprendizajes complejos es
aquél que incluye de modo explicito la integracion entre la teoria y la
practica y que articula los problemas y sus hipotesis de solucion en el
contexto socio — cultural particular en que éstos se producen. Pareceria que
el Plan de Estudios UFLO 2014 es el que mas se acerca a esta posibilidad
ya que se propone “superar problemas curriculares derivados de su clasica
organizacion formal centrada en disciplinas con muy baja integracion
curricular”. Explicita como problemas a superar: “la atomizacion de las
materias, la fragmentacion de los contenidos, la desactualizacion de algunos
de ellos, la baja articulacion horizontal y vertical del disefo, la
descontextualizacion del perfil profesional”.

50 Bernstein, B. Clases, cddigos y control. Tomo II, Hacia una teoria de las transmisiones
educativas. Madrid, Akal, 1988, p. 88.

> Mainou, S.: Ponencia Congreso Docencia Universitaria. Bs. As. 2013

52 Plan de Estudios 2014 fue elaborado en forma participativa por todos los actores
involucrados
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Propone la integracion curricular, mediante la inclusion de
unidades curriculares con diferentes formatos; la diversificacion de sistemas
de cursado, evaluaciéon y acreditacion; la presencia de espacios de
integracion curricular para la articulacion horizontal y vertical de la carrera,
la recursividad de contenidos, la integracion de las materias en areas o
campos de conocimiento, la ponderaciéon de la Practica Profesional en
ambitos diversificados y con un caracter integral constituyéndose en eje de la
relacion entre la formacion y el contexto (Plan UFLO 2014).

Se trataria por lo tanto, de un plan con fundamentos explicitos que
cumple condiciones para el funcionamiento de un curriculum integrado:
consenso con respecto a la idea integradora; explicitacion de esta idea; la
naturaleza de la vinculacion entre la idea y los diversos contenidos debe ser
desarrollada sisteméatica y coherentemente; el criterio de evaluacion deber ser
claro (Bernstein, 1988).

Estariamos en condiciones de afirmar entonces que las
caracteristicas y diferencias encontradas en los textos curriculares,
permitirian clasificar los planes de estudio analizados en tres tipos:
disciplinar, interdisciplinar e integrado, organizados sobre la base de tres
tipos de codigos.

El primero, tiene las caracteristicas del “codigo de coleccion”
(Bernstein 1988): rigidez, especificidad, clasificacion y separacion entre los
contenidos y que coincide en gran medida con las concepciones que del
aprendizaje tiene los alumnos. Este tipo de curriculo se fundamenta en una
concepcion pedagodgica segin la cual aprender es, en gran medida,
memorizar informaciones o ejecutar mecanicamente determinados
procedimientos. La ensefianza divide, separa, segmenta y atomiza los
conocimientos, y espera que sea el estudiante quien realice integraciones
metacognitivas.

El segundo, responde al formato del curriculum interdisciplinar,
organizado por 4areas; si bien podria suponerse que se apoya en una
concepcion de aprendizaje mas compleja, sin embargo, reduce las
posibilidades del conocimiento interdisciplinar, a las relaciones que puedan
establecer los alumnos entre las disciplinas que conservan el formato
tradicional; son limitadas entonces, las posibilidades de conocimiento de la
realidad especifica y elaboracion de soluciones contextualizadas.

Ambos tipos de curriculum sustentados en la estructura formal del
conocimiento, tendran que enfrentar la tension entre el conocimiento
parcelado y la realidad como instancia totalizadora, entre la teoria y la
practica.

El tercero, coincide con el tipo de codigo que Bernstein definio
como integrado cuyas caracteristicas son: flexibilidad, limites permeables,
énfasis en lo relacional.
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Ahora bien, el polisémico término curriculum tiene dos
componentes fundamentales: el pedagodgico (sintetizado en el plan de
estudios) y el institucional; ambos orientan el aprendizaje de los alumnos. Si
bien podria suponerse que el curriculum integrado es el que mejor
promoveria la construccion y reconstruccion de los aprendizajes, sin
embargo, constituye una condicidn necesaria pero no suficiente para
lograrlo. De hecho, frente a las limitaciones de los curriculos formales, se
ensayaron diversas experiencias en vistas a  superarlas; se
departamentalizaron las Universidades, se implemenaron agrupaciones de
disciplinas “afines”, etc.

Sin embargo, los resultados fueron en general irrelevantes, en tanto
se cambiaron mecanismos pero las instituciones permanecieron escindidas de
la practica profesional y las practicas instituidas hicieron que cada profesor
continue encerrado en su disciplina. Resultaria indispensable entonces,
confrontar este analisis con una investigacion que estudie las practicas
pedagogicas y el modo en que los planes de estudio se implementan en los
ambitos institucionales. Tarea que debera encararse a futuro.
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LOS JOVENES UNIVERSITARIOS Y EL OCIO

Dra. Marisa Pascucci
Universidad de Flores

Abstract

This paper is a brief summary of the Doctoral Thesis "Benefits of
leisure activities of university students from the University of Flores,
Regional Comahue". Through it, we tried to help give birth to the concept of
leisure from an empirical basis and within the framework of a specific
population. A questionnaire where the various components of leisure concept
were reported in the literature were included; and the questionnaire was
applied to a sample of universities. This study helps us to determine whether
the frequency of leisure practices performed by university students from the
University of Flores, Regional Comahue, contributes to the increased
perception of general well-being both at the physical, psychological, social,
and spiritual level. Through this theoretical and field research, we try to
review the literature previously available on the subject, studied the leisure
of the selected population, and framed in positive psychology that takes the
study of Seligman and Csikszeritmihalyi as a reference point.

Keywords: Leisure, University Students, Positive Psychology

Resumen

El presente trabajo es una breve sintesis de la Tesis Doctoral
“Beneficios de las actividades de ocio en jovenes universitarios de la
Universidad de Flores, Regional Comahue”. A través del mismo, se intento
contribuir, dar luz, al concepto de ocio desde una base empirica y en el
marco de una poblacion especifica. Para ello se construy6 un cuestionario en
el que se incluian los diversos componentes del concepto de ocio recogidos
en la literatura y se aplicé dicho cuestionario a una muestra de universitarios.
Con el proposito de conocer si la frecuencia de practicas de ocio realizadas
por los jovenes universitarios de la Universidad de Flores, Regional
Comahue, contribuye en el aumento de la percepcion de un bienestar general
tanto a nivel fisico como psiquico, social y espiritual. A través de este trabajo
de investigacion teorica y de campo, se intenta revisar la literatura hasta
entonces disponible sobre el tema, estudiando el ocio en la poblacion
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escogida, enmarcada en la psicologia positiva que toma como referentes, a
su maximo exponente; Seligman y Csikszeritmihalyi.

Palabras clave: Ocio, Jovenes Universitarios, Psicologia Positiva

Introduccion

Proponemos estudiar de forma critica y sistematica los conceptos
fundamentales que se abordardn a lo largo del trabajo: ocio, dimensiones del
ocio, tiempo libre, recreacion, salud, psicologia positiva, emociones
positivas, felicidad, capital psiquico, bienestar subjetivo, calidad de vida,
beneficios derivados del ocio, estilos de vida, flow, enfoque bio- psico-
social, jovenes universitarios.

Para ello se llevd a cabo una investigacion empirica que es doble: del
tipo cualitativa, inductiva de perspectiva holistica y una investigacion del
tipo cuantitativa a través de la produccion y administracion de un
cuestionario, con el propdsito de encontrar la solucién a problemas o
preguntas cientificas, mediante la produccién de nuevos conocimientos, los
cuales constituyen respuesta a tales interrogantes.

Se nos planteaba como problema ;Cuales son los diferentes tipos de
beneficios que perciben en la practica y actividades de ocio los jovenes
universitarios de la Universidad de Flores, Regional Comahue?

Siendo nuestra hipdtesis como respuesta inicial probable frente a la
pregunta de investigacion: La frecuencia de précticas de ocio realizadas por
los jovenes universitarios de la Universidad de Flores, Regional Comahue,
contribuye en el aumento de la percepcion de un bienestar general tanto a
nivel fisico como psiquico, social y espiritual.

Justificacion del problema
Sabemos que la difusion cultural de la violencia y otros habitos
sociales impactan negativamente en la vida social de los estudiantes. Es por
ello que nos preguntamos:
Cuén significativo es conocer el valor y las motivaciones que le
dedican los jovenes universitarios al ocio?
B Nos permite identificar sus habitos y actitudes frente a la vida.
B Conocer intereses, valores y beneficios para los jovenes
universitarios.
B Poder desarrollar politicas de prevencion y promociéon de la
salud integral.
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Objetivos
Objetivo General
v Conocer las practicas de ocio y los beneficios que a ellas asocian los
jovenes de la poblacion objetivo del estudio.

Objetivos Especificos
v" Identificar y describir las practicas de ocio de los miembros de la
poblacién objetivo.
v" Describir las motivaciones de los miembros de la poblacion objetivo
a las practicas de ocio.

Relevancia del Estudio
Un diagnostico sobre la frecuencia del ocio y la significacion para la
salud y la armonia de la vida social resulta util, porque:

e Las instituciones (més la UFLO) pueden encarar politicas de
difusion de actividades de ocio como accion preventiva hacia
la promocion de la salud integral.

e Conocer los niveles de satisfaccion a través de las practicas de
ocio con direccionalidad positiva.

e Aportar conocimiento sobre el ocio como medio para otorgar
mayor bienestar al sujeto.

Marco tedrico de referencia

La investigaciéon sobre esta temdtica se encuadra dentro de la
Psicologia Positiva, rama de la psicologia que busca comprender, a través de
la investigacion cientifica, los procesos que subyacen a las cualidades y
emociones positivas de los seres humanos. Su objeto de interés no es otro
que aportar nuevos conocimientos acerca de la psique humana, no sélo para
ayudar a resolver los problemas de salud mental de la que adolecen los
individuos, sino también para alcanzar una mejor calidad de vida y bienestar,
todo ello sin apartarse de la metodologia cientifica propia de toda ciencia de
la salud.

Historicamente, la psicologia se ha centrado exclusivamente en el
estudio de la patologia y la debilidad del ser humano. Este fenomeno ha dado
lugar a un marco tedrico de caracter patogénico que ha sesgado el estudio de
la mente humana. Asi, la focalizacién exclusiva en lo negativo que ha
dominado durante afios el estudio de la psicologia ha llegado a primar,
olvidando las caracteristicas positivas (Seligman, 2005; Csikszeritmihalyi,
1998).De esta manera, caracteristicas como la alegria, el optimismo, el
bienestar, la creatividad, el humor, el ocio, han sido explicadas
superficialmente.
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También serd de suma importancia los aportes de la psicologia
humanistica sobre las dimensiones del ocio- practicas del ocio/ Valor
asignado al ocio- formacién. Para la realizacion del cuestionario
administrado a los estudiantes de la poblacion objetivo se tomaron los
aportes realizados por Cuenca Cabeza (1995) sobre este tema, entendiéndose
por dimensiones del ocio a cada una de las magnitudes que sirven para
definir el fenomeno, y que se pueden relacionar con los procesos personales
y sociales que genera y el tipo de actividad o tiempo y espacio a la que estan
asociadas. Las dimensiones estudiadas fueron la: ludica, deportiva, festiva,
creativa, Teniendo en cuenta el marco tedrico escogido para esta
investigacion, la psicologia positiva, haciendo hincapié en las conductas
saludables de los sujetos, identificamos el uso del tiempo libre como una
conducta saludable que permite, por ejemplo; neutralizar el estrés en los
estudiantes. Una investigacion realizada en seis dimensiones del estilo de
vida que arroja como resultado que los jovenes que manejan el tiempo libre
tienen un mejor nivel de conductas saludables, potenciando asi a seguir dicha
via de estudio. (Arrivillaga, Salazar & Correa, 2003).

Lineamientos de la Investigacion

La poblacion objetivo esta constituida por estudiantes universitarios
de la Universidad de Flores Regional Comahue, con edades entre 18 a 35
afnos. Son estudiantes de diferentes carreras de grado.

Se desarrollaron dos instrumentos para la recoleccion de datos:

Para la primera etapa, una guia de pautas para una entrevista en
profundidad semiestructurada que fue aplicada en la etapa cualitativa. En la
misma se exploraron las dimensiones del constructo ocio realizandose una
comprobacion experiencial sobre el mismo partiendo de los planteamientos
teoricos indicados.

Para la segunda etapa de tipo cuantitativo se trabajé un cuestionario
que comprende:

» Datos Generales: incluye informes socio demograficos en el que se
reune indagacioén sobre el sexo, la edad, el estado civil, lugar de
procedencia, estudios, grado y nivel de satisfaccion con el mismo y si
trabaja actualmente.

» Modulo I: tipo de Actividades de Ocio segun las dimensiones de
Cuenca Cabeza, (ocio deportivo, ocio ludico, ocio festivo, ocio
solidario y ocio creativo, ocio ecoldgico/ambiental)

» Modulo 2°: Motivacion del Ocio (los motivos que llevan a la
realizacion de las practicas de ocio)

» Modulo 3: sobre los Beneficios percibidos a través de las practicas de
ocio (beneficio fisico, beneficio emocional/mental, beneficio social y
beneficio espiritual)
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Para la sistematizacién de los datos se elabord una base de datos en
Statistical Package for the Social Sciences (SPSS) version 12.0.

Resultados y Analisis de Datos
En la Tabla que a continuacién se muestra, puede verse que el grado
de satisfaccion que obtuvieron con la realizacion de la practica fue alto para

los entrevistados de la muestra.
Tabla de contingencia Promedio General Actividades de Ocio

Promedio Activ. de Ocio:
La (ttima vez que lo practicaste, ¢Con qué fracuencia lo hiciste?

Ocasionalmente Habitualmente
H 0 0
&Cudl fue tu grado de Medio 14.8% 1.8%
P P
satisfacibn? | pjeg 85.2% 98.2%
Total 100% 100%
02,30% 79,90%
) 72,70%
- 63,30%
54,80¢
- % 5020%
Ocio Ocio Ocio Ocio Ocio Ocio
Deportivo  Festivo Ambiental Creativo Solidario Ludico

En ella se corrobora que a mayor frecuencia de practica de una
Actividad de Ocio en general mayor nivel de satisfaccion se obtiene y
viceversa. El coeficiente de asociacion chi cuadrado indicado representa que
la prueba es altamente significativa. Esto es que ambas variables estan
fuertemente asociadas.

A partir de este resultado podemos inferir que existe una conexion
entre la practica de una actividad de ocio y la manera en que nos sentimos al
realizarla. Asi como también, el sentimiento de gratificacion lleva a una
nueva realizaciéon de una actividad de ocio. Por lo tanto, para mejorar
nuestras emociones podemos realizar actividades de ocio.
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Las actividades agradables pueden llevar a los estudiantes
universitarios de la Universidad de Flores Region Comahue, a sentirse mas
contentos y positivos, ayudando a enfocarlos en cosas saludables. Una
actividad de ocio en tanto proporciona satisfaccion se la considera una
actividad positiva que permite a los sujetos dejar de lado los problemas y
preocupaciones por un rato para poder descansar de ellos y reanimarnos, asi
es mas facil volver a enfrentarlos. Hacer actividades gratificantes y
agradables también colabora a la salud fisica.

Realizar actividades de ocio aumenta la satisfaccion. La satisfaccion
percibida afecta nuestro interés por realizar dichas actividades. Resultado
que arroja claramente nuestro estudio. Su practica no so6lo implica la
satisfaccion de wuna necesidad personal, sino también un requisito
imprescindible para mejorar su calidad de vida.

Es por ello y por lo que los resultados arrojados, es que consideramos
que la participacion en actividades de ocio tiene repercusiones sobre el
bienestar del estudiante.

A través de nuestra investigacion corroboramos que a mayor
frecuencia de practica de una actividad de ocio en general mayor nivel de
satisfaccion se obtiene y viceversa, podemos pensar esta hipdtesis sobre la
base de lo que propone, Csikszentmihalyi (1998); cuando dice que las
actividades que hacen al ocio motivan a los sujetos y le propician tal
satisfaccion que desean seguir realizando dichas actividades. Esto parece ser
asi en los estudiantes universitarios de la Universidad de Flores Regional
Comahue.

La direccionalidad positiva que adquiere el ocio se relaciona con una
vivencia gratificante del mismo, desde el punto de vista de la persona y
también de la sociedad. (Cuenca Cabeza, 1995)

Siendo el “buen uso” del ocio beneficioso para proveer a las personas
de estados subjetivos satisfactorios, mejorar el &nimo y adquirir buenas
herramientas para enfrentar etapas vitales.

El ocio, adecuadamente desarrollado, posibilita la construccion de
una personalidad fuerte y equilibrada, favoreciendo valores como la
creatividad, la armonia psico-fisica, la autonomia, la capacidad de
cooperacion, la responsabilidad y la aceptacion de uno mismo, la capacidad
de comunicacion, el autocontrol, el optimismo, el bienestar, la serenidad, la
imaginacion, la asertividad, todas emociones positivas que se despliegan
claramente en las diferentes dimensiones del ocio estudiadas.
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Con respecto a las motivaciones en la realizacion de las practicas de
ocio en los estudiantes universitarios de UFLO- Region Comahue, hemos
constatado que el panorama de los motivos-beneficios de la practica de
actividades de ocio, proporcionan una atribucion salutdogena que contribuye
a su bienestar integral.

Motivacion y las Practicas de Ocio
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Conclusion
< La primera comprobacion es que la frecuencia de practicas de ocio

realizadas por los jovenes universitarios de la Universidad de Flores,
Regional Comahue, contribuye en el aumento de la percepcion de un
bienestar general tanto a nivel fisico como psiquico, social y espiritual.

A partir de este resultado podemos inferir que existe una conexion
entre la practica de una actividad de ocio y la manera en que nos sentimos al
realizarla. Asi como también, el sentimiento de gratificacion lleva a una
nueva realizacion de una actividad de ocio. Por lo tanto, para mejorar
nuestras emociones podemos realizar actividades de ocio.
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Las actividades agradables pueden llevar a los estudiantes
universitarios de la Universidad de Flores Region Comahue, a sentirse mas
contentos y positivos, ayudando a enfocarlos en cosas saludables. Una
actividad de ocio en tanto proporciona satisfaccion se la considera una
actividad positiva que permite a los sujetos dejar de lado los problemas y
preocupaciones por un rato para poder descansar de ellos y reanimarnos, asi
es mas facil volver a enfrentarlos.

Hacer actividades gratificantes y agradables también colabora a la
salud de manera integral, tanto fisica, psicosocial y espiritual.

Propiciar momentos de ocio en su direccionalidad positiva aumenta
la satisfaccion. Su préctica no solo implica la satisfaccion de una necesidad
personal, sino también un requisito imprescindible para mejorar su calidad
de vida. Es por ello y por lo que el resultado de esta investigacion arroja que
consideramos que la participacion en actividades de ocio tiene repercusiones
sobre el bienestar del estudiante.

La satisfaccion obtenida de la participacion en ocio es el primer y
quizds mas importante beneficio que se puede obtener del ocio y subraya su
valor como fuente de satisfaccion en la medida en que se ha de ajustar al
maximo, a las expectativas de quien o quienes protagonizan la vivencia del
ocio. La comprension del ocio como vivencia satisfactoria alude a su caracter
autotélico, es decir, al valor que posee y justifica la accion en si misma,
transformandola en un premio o recompensa interna.

Una persona experimenta el flow cuando se encuentra inmerso en una
actividad de forma tal que durante su realizacion pierde las nociones de
tiempo y siente una profunda satisfaccion. A través de nuestra investigacion
corroboramos que a mayor frecuencia de practica de una actividad de ocio en
general mayor nivel de satisfaccion se obtiene y viceversa, podemos pensar
esta hipodtesis sobre la base de lo que propone Csikszentmihalyi (1998),
cuando dice que las actividades que hacen al ocio motivan a los sujetos y le
propician tal satisfaccion que desean seguir realizando dichas actividades.
Esto parece ser asi en los estudiantes universitarios de la Universidad de
Flores, Regional Comahue.

En otro orden, se ha establecido también que la frecuencia de
practicas de cada actividad de ocio incide sobre el nivel de bienestar
psicologico y espiritual que ostenta el publico objetivo que las practica

« Existe un circuito de refuerzo entre el nivel de acuerdo con las
motivaciones que los llevan a las practicas de ocio, el tipo y grado de
intensidad de las relaciones sociales que establecen los estudiantes y sus
manifestaciones en el bienestar psicoldgico y la satisfaccion que obtienen de
sus actividades de ocio.

La motivacion es una caracteristica psicoldgica multidimensional que
se ve influenciada tanto por aspectos internos de la persona (preferencias,
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deseos, temores) como por las vivencias externas de su entorno (aceptacion
social, amistades, habilidades, medio que la rodea).

La motivacién intrinseca nos impulsa a hacer cosas como las
actividades artisticas, deportivas o de aventura, que son agradables en si
mismas.

Las personas que estan motivadas intrinsecamente muestran mas
entusiasmo y mas confianza en relacion con las tareas que realizan,
presentando mas creatividad, mejor autoestima y un mayor bienestar
subjetivo.

La motivacién intrinseca de una persona se refuerza ofreciéndoles
opciones sobre la forma de realizar las actividades, dandoles oportunidades
para que se dirija ella misma y ofreciéndole una retroalimentacion. Al
reforzar dicha motivacion para la practica de actividades de ocio autotélico
como connotacidon positiva, se podrda aumentar el grado de felicidad o
bienestar psicologico

El panorama de los motivos y beneficios obtenidos de las actividades
de ocio permite aseverar que la practica de ocio les proporciona a los
estudiantes universitarios un motivo salutégeno que incide tanto en el orden
de lo fisico, emocional y espiritual que contribuye a su bienestar

Teniendo en consideracion que la investigacion se desarrolld en el
marco de una Institucion, la Universidad de Flores, Regional Comahue,
estudiamos el ocio en tanto interesa no solo a las personas sino a las
instituciones que, no ignoran el hecho de que si el tiempo libre es bien
aprovechado y se educa para ello, el ocio se transforma en una actividad que
no solo divierte sino que también repercute positivamente en el desarrollo
social.

De manera tal que se sugieren algunas Recomendaciones:

v’ Considerar politicas de gestion universitarias que contemplen el uso
del espacio de Bienestar Universitario, para promover y focalizar
actividades y practicas de ocio que aumenten el bienestar psicofisico
de los estudiantes universitarios de la Universidad Flores Regional
Comahue.

v" Sera plausible tomar medidas de accion para tal fin, a fin de arbitrar
los medios para llevar a cabo dichas actividades, tales como las
sugeridas por los mismos estudiantes; cine debate, espacios de
recreacion mas delineados desde lo ludico, encuentros intra e inter
estudiantiles deportivos o festivos para promover la sociabilidad
sobre todo en los primeros estadios del ingreso universitario.

v Abordar como posibles estrategias los lincamientos emitidos de las
Universidades Promotoras de Salud a efectos de proveerles a los
estudiantes universitarios un marco de salud y bienestar, puesto que
si tenemos jovenes sanos, tendremos una sociedad sana.
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v" Focalizar aspectos psicoeducativos hacia la resignificacion del ocio
con la posibilidad de reflexionar sobre la realidad y aportar asi las
transformaciones que requieren los estudiantes universitarios en pos
de la participacion saludable de la consecucion de un ocio positivo y
no alienante.

Futuras Lineas de Investigacion

Las futuras lineas de investigacion que se proponen son las
siguientes:

v' Ampliacion del estudio a otras poblaciones de estudiantes de
universidades publicas y privadas, pertenecientes de la Region del
Comabhue.

v Profundizar la relacion entre las variables del ocio y la calidad de

vida de los estudiantes universitarios.

Investigar sobe la vinculacion del ocio y los estilos saludables.
Indagar sobre las barreras o factores que inhiben la capacidad de
participar en las actividades de ocio.

v Explorar sobre el uso de las nuevas tecnologias y servicios
relacionados con el ocio y el tiempo libre en los universitarios.

Lo expuesto aqui, es una aproximacion inicial, que no cierra el
amplio universo de lineas de investigacion que permitan seguir
profundizando en este mundo tan apasionante como es el ocio en su
direccionalidad positiva.

AN
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Abstract
Every practice needs a theory that can both enrich each other.

Therefore, when I d