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Abstract 

In an era defined by rapid technological advancement and digital 

transformation, educational institutions play a crucial role in preparing a 

workforce that is not only skilled but also adaptable to the evolving demands 

of the global economy. In Georgia, this challenge has become increasingly 

evident, prompting significant reforms within the education system. Central to 

these reforms is the Unified National Strategy of Education and Science of 

Georgia (2022-2030), which emphasizes sustainability, digital transformation, 

and inclusivity as key components of educational development. The present 

article explores the initiatives undertaken by Grigol Robakidze     University 

(GRUNI) to foster sustainable workforce development through digital 

competencies. It highlights the pivotal role of the GRUNI Sustainable 

Development Goals (SDGs) Center in promoting sustainability through 

innovative educational projects and various interdisciplinary workshops. The 

university's commitment to enhancing career readiness is demonstrated 

through activities like employment fairs, partnerships with industry leaders, 

and specialized training programs. Furthermore, the paper examines how 

GRUNI’s endeavors align with the goals of the national strategy, particularly 

in addressing the need for digital literacy among future alumni and educators. 

By integrating successful practices from Western examples, GRUNI aims to 

advance workforce preparedness and contribute to a sustainable future. The 
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present article employs a comprehensive literature review methodology, 

analyzing academic studies, institutional reports, and policy documents to 

explore the initiatives undertaken by GRUNI to foster sustainable workforce 

development through digital competencies. The study synthesizes data from 

GRUNI’s project reports, international collaborations, and educational 

programs, providing insights into the university’s approach to integrating 

digital literacy and sustainability into its curricula. The findings emphasize the 

importance of collaborative efforts between educational institutions and 

industry stakeholders to ensure that graduates are equipped to meet the 

demands of the modern workforce. The article concludes by proposing 

strategies to incorporate best practices into GRUNI's ongoing efforts and 

strengthen partnerships with industry, while also reflecting on how 

educational reforms can support economic stability, growth, and the 

development of a digitally skilled and sustainable workforce in Georgia. 

 
Keywords: Digital workforce development, sustainable education, economic 

stability, and growth 

 

Introduction 

In the face of global technological advancements and evolving labor 

market demands, Georgia's educational institutions are being reimagined as 

vital contributors to workforce sustainability. The Unified National Strategy 

of Education and Science of Georgia (2022-2030) reflects this imperative, 

outlining the need for digital transformation, inclusivity, and sustainability 

within the education system. Central to this strategy is the development of a 

workforce equipped with the digital skills and competencies necessary for 

handling the demands of a rapidly changing economy. 

According to the General and Higher Education in Georgia research 

report, Grigol Robakidze University (GRUNI) (See Figure 1.) ranked among 

the top 10 universities in Georgia and was awarded the 8th position in the 

university rankings. In 2023, 2,461 students were enrolled at GRUNI, and its 

revenue amounted to 11,036,000 GEL, representing a 4.4% market share 

among private universities (Sukhitashvili, 2024). GRUNI has been at the 

forefront of aligning educational programs with the objectives of the national 

strategy through its Sustainable Development Goals (SDGs) Center and 

Career Services. GRUNI has actively fostered digital literacy, aiming to 

promote sustainable practices within university programs. These initiatives are 

complemented by GRUNI's Career Services, which bridge the gap between 

students and the labor market. By offering resources such as personal branding 

workshops, job-hunting tips, and LinkedIn optimization webinars, the Career 

Services department ensures that students are well-prepared to meet the 
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expectations of both local and international employers in a digitized 

workforce. 

 
Figure 1. 

 

Furthermore, the 2023 Monitoring Report on the 2022-2024 Action 

Plan for Georgia’s Unified National Strategy reveals a critical focus on 

embedding digital competencies within teacher training programs. This 

approach not only enhances workforce readiness but also strengthens the 

foundation for sustainable educational practices across the country. The 

Ministry of Education, Science and Youth of Georgia (MESYG), which leads 

these efforts through an Interagency Council, coordinates with stakeholders 

from various sectors, ensuring that the educational system evolves in step with 

economic and technological trends (MESYG, 2024). 

The article examines the intersection of educational reforms, digital 

workforce development, and sustainability in Georgia. It posits that strategic 

initiatives at Grigol Robakidze University not only promote digital literacy but 

also support national strategies aimed at enhancing workforce readiness. By 

analyzing the role of higher education institutions like GRUNI, the study 

highlights how these reforms contribute to workforce development. Drawing 

on insights from national policy documents, institutional reports, and 

monitoring data, the paper assesses the progress and challenges in cultivating 

a sustainable, digitally competent workforce in Georgia. It begins by 

underlining the essential role of educational institutions in advancing 

workforce sustainability, particularly through the Unified National Strategy of 

Education and Science (2022-2030) and GRUNI's contributions. The 

discussion includes national goals and strategies related to digital skills 

development, inclusivity, and sustainability, and showcases GRUNI's 

commitment via its SDGs Center and Career Services. The article also 

explores successful digital workforce development strategies employed by 
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Western institutions and evaluates their relevance to the Georgian context. 

Finally, it offers recommendations for integrating best practices into GRUNI's 

initiatives and enhancing collaboration with industry partners, concluding 

with reflections on the implications of educational reforms for creating a 

sustainable and digitally competent workforce in Georgia. 

 

National Goals and Strategies for Sustainability and Workforce 

Development  

The Unified National Strategy of Education and Science of Georgia 

(2022-2030) outlines several goals aimed at enhancing the effectiveness, 

sustainability, and inclusivity of the education system. A particular emphasis 

is placed on the sustainable development of higher educational institutions, 

captured in Goal 3.4, which focuses on establishing a financing system that 

ensures the long-term viability of higher education (Ministry of Education, 

Science and Youth of Georgia, 2022). Additionally, the strategy highlights the 

importance of developing a comprehensive digital information management 

system for higher education (Objective 3.4.2), underscoring the critical role of 

digital transformation in modern educational frameworks.  

Vocational education is another key area addressed by the strategy. 

Goal 3.3 stresses the need for enhancing the efficiency of the vocational 

education system, and advocating for shared responsibilities between the 

public and private sectors in the development and implementation of 

vocational education policies (Objective 3.3.1). This collaborative approach 

seeks to align vocational training with labor market demands, fostering a more 

adaptable and sustainable workforce. 

The integration of digital literacy into formal education is also a 

priority under the national strategy. Since 2011, the Ministry of Education, 

Science and Youth (MESYG) has worked to incorporate media literacy into 

the National Curriculum, aiming to improve students' competencies in media 

interpretation and critical thinking. While this initiative began on a modest 

scale, it gained momentum with the launch of an elective media literacy course 

in 2022, supported by the Communications Commission (ComCom) and 

UNICEF. The program's expansion is based on a needs assessment that 

identified the importance of media literacy as recognized by teachers, many of 

whom expressed interest in receiving further training. In response, educational 

standards, guidebooks, and training modules were developed. Since its 

inception, the initiative has trained over 8,000 students and 2,300 teachers in 

media literacy, critical thinking, and combatting disinformation through 

various innovative projects. These efforts reflect a broader commitment to 

improving digital literacy and preparing students for participation in the digital 

economy (Dakhundaridze, 2023; UNICEF Georgia, 2023).  
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M. Chkhenkeli, the former Minister of Education, has also emphasized 

the centrality of digital literacy to the future of education in Georgia. The 

Ministry's digital transformation efforts are further supported by the adoption 

of Microsoft 365 and Teams for use in public schools, enabling a more 

interactive and technology-enhanced learning experience. Since the 

introduction of these tools in 2018, the number of daily users increased from 

750 to nearly 300,000 in just three months. This initiative ensures that 

students, even in remote areas, have access to ongoing learning experiences 

through virtual classes and real-time communication. Other innovative 

measures, such as the creation of a centralized portal for personalized student 

and teacher accounts, the introduction of interactive digital libraries, and pilot 

programs using Minecraft Education Edition in 150 schools, further support 

creative and critical thinking in a digital context. These combined efforts 

underline the Ministry’s commitment to equipping students with the skills 

necessary for success in a rapidly evolving digital landscape (Chkhenkeli, 

2020). 

Georgia demonstrates strong digital connectivity, with 78.7% of the 

population actively using the internet and 89% of households having access to 

it. Additionally, 76.6% of the population engages with social media, and 

mobile phone ownership is widespread, with 164% of the population holding 

cellular connections. Despite this impressive digital presence, digital literacy 

data remains sparse, and specific competencies among the population have not 

been comprehensively assessed. While 57.7% of households own computers 

and nearly 90% of individuals own mobile phones, the nation must focus on 

evaluating the digital skills of its citizens to develop targeted educational 

programs that enhance digital literacy and workforce readiness. Addressing 

this gap will be crucial in ensuring the population can fully leverage digital 

technologies for both personal and professional advancement (Kemp, 2024).  

The effective implementation of the Unified National Strategy is coordinated 

by the Ministry of Education and Science, which leads an Interagency Council 

composed of diverse stakeholders, including representatives from parliament, 

local authorities, the business sector, academic communities, and non-

governmental organizations. This multi-stakeholder framework ensures that 

the strategy reflects a variety of perspectives and addresses the dynamic needs 

of the education sector, contributing to sustainable workforce development 

(MESYG, 2024). 

Financing for the strategy is provided by the state budget, 

supplemented by contributions from international donors. This diversified 

funding approach is essential for the successful execution of the action plan, 

ensuring that educational initiatives remain robust and well-supported. 

To maintain accountability and promote continuous improvement, a 

rigorous monitoring and evaluation system is embedded in the strategy. The 
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Department of International Relations and Strategic Development is 

responsible for coordinating the collection of data related to the strategy's 

implementation. Regular monitoring and evidence-based evaluations will 

assess the progress toward achieving strategic goals, allowing for necessary 

adjustments to improve educational effectiveness and sustainability. 

The 2023 Monitoring Report on the 2022-2024 Action Plan provides a 

comprehensive assessment of the progress made towards achieving the 

strategic goals outlined in the Unified National Strategy. A key area of focus 

is the integration of digital competencies in teacher training programs, a 

critical component in improving educational quality and adapting to the 

evolving digital landscape. The report emphasizes that equipping educators 

with the necessary digital skills is essential for effective teaching in a 

technology-driven environment. Training modules specifically designed for 

this purpose aim to build proficiency in educational technology, thereby 

cultivating a digitally competent workforce of teachers. 

The report also highlights the importance of stakeholder engagement 

and collaboration in implementing the strategy. The Ministry has partnered 

with academic institutions, local government bodies, and the private sector to 

ensure that educational initiatives meet the diverse needs of the community. 

Regular meetings between stakeholders foster dialogue, share best practices 

and reinforce a shared sense of responsibility for the successful execution of 

the strategy (MESYG, 2024). 

In summary, the Unified National Strategy of Education and Science 

of Georgia (2022-2030) presents a forward-thinking framework aimed at 

enhancing educational effectiveness while prioritizing sustainability through 

digital transformation, stakeholder collaboration, and comprehensive training 

programs. These initiatives are essential for building a well-prepared 

workforce capable of meeting the evolving demands of the digital economy, 

ensuring the long-term success of Georgia's education system. 

 

Western Perspective for Sustainability and Digital Workforce 

Development 

Higher education is essential for developing a nation's workforce, and 

equipping graduates with the skills needed to succeed in a rapidly changing 

economy. Various countries have established strategic frameworks to align 

their educational systems with labor market needs. A notable example is the 

European Higher Education Area (EHEA), established through the Bologna 

Process (European Commission). The Bologna Process, initiated in 1999, 

aimed to standardize academic degree structures, ensure the quality of 

education and promote student mobility across participating countries. By 

harmonizing curricula and implementing the European Credit Transfer and 
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Accumulation System (ECTS), this process has strengthened Europe’s 

competitiveness and labor market adaptability (Powell & Finger, 2013).  

Finland stands out for its close collaboration between universities and 

industries, prioritizing research-driven innovation and vocational training. 

This partnership has played a key role in developing a highly skilled 

workforce, which has fueled the country’s technological and economic 

progress (Jordan, 2019; Virolainen, 2022; Halme et al., 2023; Thrupp et al., 

2023). Similarly, Germany's dual education system, combining academic 

learning with practical on-the-job training, offers a well-structured approach 

to preparing students for specific career paths, enhancing workforce readiness 

(Euler, 2013; Fürstenau et al., 2014; Deissinger, 2015; Federal Ministry of 

Education and Research). 

The United Kingdom provides another insightful model for workforce 

development. According to Cheng, Adekola, Albia, and Cai (2022), 

employability is often misunderstood as mere employment; instead, it 

encompasses the broader concept of preparing graduates for sustained careers. 

Their study reveals that while the responsibility for employability has largely 

shifted to universities, it should be shared among higher education institutions, 

students, employers, and the government. The UK experience highlights the 

risks of over-reliance on employment statistics as a measure of success, which 

can result in universities focusing narrowly on vocational training at the 

expense of broader academic development (Cheng et al., 2022). This caution 

is particularly relevant for Georgia, as it seeks to integrate global workforce 

trends into its higher education reforms. 

Poland offers another instructive example, especially given its 

successful post-communist educational transformation. The Polish experience 

demonstrates that comprehensive reform requires not only policy changes but 

also continuous stakeholder engagement and professional development for 

educators (Kwiek, 2016). Poland's reform trajectory underscores the 

importance of involving multiple stakeholders in the ongoing process of 

educational modernization—an approach that Georgia could adopt as it 

continues to develop its higher education system. 

Incorporating insights from these Western examples, Georgia, which 

has been a full member of the Bologna process/EHEA since 2005 ((European 

Higher Education Area, n.d.), has the potential to build a more adaptable and 

resilient workforce capable of meeting the demands of a globalized digital 

economy. A balanced approach, combining practical skills with critical 

academic competencies, will help ensure that graduates are prepared not only 

for immediate employment but also for the evolving challenges of the future. 
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Showcasing Grigol Robakidze University: 

GRUNI Academic Programs for Sustainability and Digital Workforce 

Development 

Building upon this strategic foundation, Grigol Robakidze University 

(GRUNI) is firmly committed to advancing sustainability and workforce 

development through its robust academic programs designed to align with 

both Georgian and global labor market demands (See Figure 2.).  

 
Figure 2. 

 

The Business Administration program offers specialized tracks in 

Management, Marketing, and Finance, strategically designed to prepare 

students for future careers by integrating real-world industry practices into the 

curriculum. This commitment to academic excellence is further reflected in 

the GRUNI School of Business and Management, where 6 programs, 

including new undergraduate tracks in Marketing, Management, and Finance, 

alongside an English-language doctoral program in Business Administration, 

have been awarded 7-year unconditional accreditation (GRUNI: 

Accreditation, 2024). Additionally, the program provides unique international 

exposure opportunities, such as the exchange program with Baden-

Wuerttemberg Cooperative State University in Germany. This program allows 

students of the School of Business and Management to spend a semester in 

Heidenheim, with the credits earned abroad fully recognized upon their return 
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to Georgia (GRUNI: Exchange program in Germany, 2024). Such experiences 

significantly broaden students' global perspectives and enhance their academic 

and professional growth. 

In the Management track, students receive a comprehensive 

foundation in organizational behavior, human resource management, and 

conflict resolution, ensuring they are well-prepared to lead effectively in a 

rapidly changing business environment. Many alumni have assumed 

significant leadership roles in successful companies, underscoring the 

program's impact on their professional journeys. The Marketing program 

addresses the pressing need for specialists in this vital field, equipping students 

with the principles of marketing and the ability to transform innovative ideas 

into actionable projects. This training enhances their capacity to promote 

products and cultivate customer loyalty, positioning them competitively in 

today’s dynamic market, as demonstrated by graduates who have successfully 

launched marketing campaigns for local businesses. The Finance program, 

personalized for those interested in the technical dimensions of business 

administration, provides a solid pathway for aspiring entrepreneurs and 

finance professionals. Numerous graduates excel in prestigious financial 

institutions, reflecting the program's effectiveness in preparing students for 

high-stakes environments. 

Support for GRUNI’s Business Administration programs extends 

beyond the local context through initiatives like the exchange program, 

professional practice, and internships that integrate international standards and 

experiences. The university's affiliation with Harvard Business School grants 

students access to premier educational resources, including business cases and 

textbooks, integrated into the curriculum. This unique feature enhances the 

learning experience and prepares students to thrive in both local and 

international business environments. GRUNI’s Business School graduates 

benefit from an 88-92% employment rate, indicating the success of the 

university’s programs in aligning education with labor market needs study 

(GRUNI, Undergraduate Programs, Business Administration, 2024). Students 

also participate in professional practice and internships, industry visits, and 

international exchange programs like the one in Germany, making GRUNI a 

hub for student opportunities and workforce development. 

Recognizing the socio-economic impact of tourism, the GRUNI 

Tourism program equips students with essential skills to thrive in this 

interconnected global industry. The curriculum emphasizes practical skills in 

organizing and managing tourism businesses, designing customer-oriented 

products, and enhancing marketing competencies, all through a sustainable 

lens. Students gain hands-on experience through study tours exploring 

Georgia's diverse tourist areas, directly supporting the development of a 
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capable workforce prepared to meet the evolving needs of the tourism sector 

while promoting environmental stewardship. 

In addition to practical training, the Tourism program fosters 

adaptability and career readiness through a diverse array of academic 

offerings. Students develop skills in business management, financial 

accounting, and marketing while specializing in niches like ecological, 

cultural, and adventure tourism. Elective courses, including Business English 

and Chinese, further enhance their global employability, positioning them for 

leadership roles in an industry that thrives on cross-cultural communication 

and international collaboration, all grounded in sustainability. 

Building on this foundation, the Law program at GRUNI emphasizes 

practical experience, enabling students to engage in imitation trials and 

participate in court activities at the courts of Tbilisi and Batumi. This tangible 

approach equips graduates with valuable professional skills, including 

research, public speaking, and legal argumentation, ensuring they are prepared 

to meet the demands of local and international legal markets. Additionally, 

GRUNI’s Forensic Laboratory Center provides students with access to 

advanced technology, including equipment used by the FBI, enhancing their 

digital skills in legal practice. By participating in forensic examinations that 

assist Georgian courts, students gain practical experience that aligns with the 

broader goals of digital workforce development. 

Another distinctive feature of the Law program is its international 

exchange opportunities, allowing students to study at renowned universities 

worldwide. These exchanges broaden students' perspectives and enhance their 

competitiveness in the global legal market. GRUNI law alumni have pursued 

diverse career paths, ranging from government positions to private legal 

practice, with many holding prominent roles in government bodies such as the 

prosecutor's office, investigative agencies, and the Georgian Parliament. This 

wide-ranging scope of employment opportunities underlines the program's 

effectiveness in preparing students for leadership roles in the legal profession 

while contributing to sustainable governance practices in Georgia. 

Following the strong emphasis on sustainability and workforce 

development evident in GRUNI’s Business Administration and Law 

programs, the university also distinguishes itself with its modern Dentistry 

program. The program, equipped with cutting-edge facilities, including a 

simulation center and a fully equipped dental clinic, adheres to international 

standards, ensuring graduates emerge as not only skilled practitioners but also 

innovators in the field. Collaboration with experienced professionals and 

leading scientists fosters a dynamic learning environment, enabling students 

to gain invaluable insights from industry leaders actively shaping the future of 

dentistry. 
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The program's success is particularly evident in its impressive 

employment rates, with 90-97% of graduates securing jobs or pursuing 

advanced degrees (GRUNI, Undergraduate Programs, School of Dentistry, 

2024). 

This statistic highlights the program's effectiveness in producing 

competent professionals prepared to meet the oral health needs of the 

population. Additionally, GRUNI graduates consistently excel in national 

licensing exams, reinforcing the institution's reputation as a premier provider 

of dental education. In alignment with sustainability goals, the School of 

Dentistry emphasizes the significance of oral health as an integral component 

of overall wellness. By equipping students with essential skills and 

knowledge, GRUNI fosters a generation of dentists dedicated to advocating 

for preventive care and community health initiatives, enhancing the quality of 

life in Georgia while preparing future dentists to contribute meaningfully to 

public health and sustainable practices within the profession. 

In a similar vein, the Journalism and Mass Communication program 

at GRUNI exemplifies a commitment to sustainability and workforce 

development through its distinctive curriculum and practical training. With 

full accreditation—a rare achievement—the program integrates best 

international practices to provide a rigorous educational experience. Students 

benefit from experiential training in a state-of-the-art cross-media 

"Newsroom," where they prepare content for leading TV stations under the 

mentorship of experienced professionals. The creative studio has a proven 

track record, producing over 100 shows and films that have earned accolades 

at various festivals, allowing students to explore diverse roles such as author-

journalist, TV director, and journalist-analyst. 

Moreover, students have access to live broadcasting through FM 

107.9, engaging with the community by interviewing notable figures and 

participating in real-time discussions. This experiential learning approach 

equips students with practical skills while encouraging critical thinking about 

the media's role in society, emphasizing responsible and ethical journalism. 

GRUNI's modern infrastructure, complete with well-equipped study spaces 

and a comprehensive library, supports students in their academic pursuits 

while encouraging participation in international exchange programs to gain 

global perspectives. Graduates emerge ready to excel in various sectors, 

including television networks, radio, print media, and public relations, 

prepared to address the evolving demands of the media landscape and 

contribute meaningfully to society. 

The Public Administration program integrates knowledge from 

politics, economics, law, and social sciences, emphasizing both theoretical and 

practical training. This program prepares students for careers in central and 

municipal government, international organizations, and NGOs. It emphasizes 
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leadership, analytical, and communication skills essential for future leaders 

committed to building a democratic state. Graduates are equipped to 

understand diverse social interests and address pressing socio-economic 

challenges. 

Public administration is vital for implementing projects that align with 

international values and sustainable development goals (SDGs). GRUNI’s 

curriculum includes practical skills training through real-time case analysis 

and role-playing, enabling students to adapt to rapidly changing environments. 

A standout feature of the program is its e-counseling center, which provides 

problem-solving exercises that simulate real-world challenges. Internships in 

governmental bodies and international exchange programs further enrich 

students' learning experiences, preparing them for senior roles in both public 

and private sectors. 

Building upon these strengths, the MD program at GRUNI integrates 

a comprehensive six-year curriculum focused on sustainability and workforce 

development by merging biomedical sciences with practical clinical 

experience. Emphasizing evidence-based medicine and community 

engagement, the program equips students with skills in health promotion and 

preventive medicine.  

Through hands-on clinical rotations, students address health disparities 

and understand the impact of social determinants on patient care, fostering a 

sense of social responsibility. This approach is further elevated by the recent 

achievement of Gruni Multidisciplinary University Clinic "Pineo - Medical 

Ecosystem," which successfully obtained platinum status from Accreditation 

Canada (GRUNI; Gruni Multidisciplinary University Clinic "Pineo - Medical 

Ecosystem" has successfully passed the international accreditation, 2024). 

This international accreditation emphasizes the clinic's commitment to 

excellence and innovation in healthcare. Such a milestone not only highlights 

the collective dedication of the clinic’s staff but also enhances the educational 

opportunities for Gruni School of Medicine students, allowing them to engage 

with medical practices of the highest standard. Consequently, graduates are 

prepared not only as proficient healthcare providers but also as advocates for 

sustainable health practices within their communities. 

The Psychology program at GRUNI also stands out due to its 

combination of cutting-edge teaching technologies and a strong practical 

component. The university’s staff comprises highly qualified professors, many 

of whom remain active in their respective fields, ensuring that students are 

trained in the latest industry practices. In addition to its advanced material and 

technical resources, GRUNI offers access to international exchange programs, 

providing students with opportunities to learn from global best practices in 

psychology, thus enhancing their competitiveness in both local and 

international labor markets. This holistic educational approach emphasizes 
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GRUNI's commitment to promoting sustainability and workforce 

development across its varied academic offerings. 

As demonstrated across its diverse academic programs, GRUNI's 

commitment to sustainability and workforce development is further embodied 

in its SDGs Center, which serves as a focal point for initiatives aimed at 

integrating sustainable practices throughout the university and beyond. 

 

The GRUNI SDGs Center Overview  

The GRUNI SDGs Center, a collaborative initiative between the Libra 

Alliance and Grigol Robakidze University, serves as a pivotal hub for 

education and advocacy centered on the United Nations Sustainable 

Development Goals (SDGs) and the 2030 agenda. This center is dedicated to 

advancing sustainability through various innovative projects and initiatives 

designed to engage both students and professionals See Figure 3.). 

A cornerstone of the center’s efforts is the SDGs Awareness 

Competition, which invites participants to creatively express their 

understanding of sustainability through art forms such as photography, visual 

arts, and digital media. This flagship initiative not only enhances awareness of 

the SDGs but also fosters meaningful dialogue about sustainability issues 

within the community.  

The competition culminated in an exhibition on May 11, 2024, where 

the participants’ works were showcased and winners recognized, thus 

celebrating creativity and commitment to sustainability. 

Building on this awareness, the center organizes various workshops 

and seminars designed to equip participants with essential knowledge and 

skills to implement sustainable practices in their personal and professional 

lives. A notable event was the first i5 Workshop in Georgia held on October 

16, 2024, which focused on innovative pedagogy for fostering creativity in 

addressing global issues and the SDGs. These workshops cover a range of 

topics, including renewable energy technologies and waste management 

strategies, encouraging collaboration and innovation among academia, 

industry, and government representatives. 
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Figure 3. 

 

In conjunction with workshops, the center emphasizes capacity-

building initiatives through training programs aimed at enhancing the skills of 

professionals and organizations. These programs empower participants to 

apply sustainability concepts within their work environments, strengthening 

organizational capacity for sustainable initiatives. Continuing education 

courses in social entrepreneurship, for instance, provide professionals with 

practical tools to develop sustainable business models. 

Recognizing the importance of interdisciplinary collaboration, the 

center also engages in interdisciplinary research focused on pressing issues 

such as climate change and biodiversity. By collaborating with local 

stakeholders and organizations, the center aims to develop actionable solutions 
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that inform policy discussions and best practices in sustainability, thus 

contributing to the overall goal of advancing the SDGs. 

A significant commitment of the GRUNI SDGs Center lies in 

curriculum development, where sustainability principles are integrated into the 

university’s educational framework. The center actively develops new courses 

and modifies existing ones to incorporate sustainability concepts, cultivating 

a generation of leaders equipped to advocate for and implement sustainable 

practices in their future careers. 

Moreover, the center emphasizes community engagement by 

partnering with local governments and NGOs to enhance community 

sustainability projects. Collaborations with the Ministry of Economy and 

Sustainable Development of Georgia and the Renewable Energy Development 

Association aim to improve local infrastructure and encourage public 

participation in sustainability initiatives, ensuring relevance and impact for the 

community. 

To lead by example, the GRUNI SDGs Center also spearheads green 

campus initiatives that focus on energy efficiency and waste reduction within 

the university itself. By increasing green spaces and implementing waste 

reduction strategies, the center inspires students and the broader community 

to adopt sustainable practices, creating a ripple effect of environmental 

consciousness. 

Finally, the center is deeply involved in policy advocacy, striving to 

influence sustainable policies at both university and community levels. By 

collaborating with policymakers, the center works to create an enabling 

environment for sustainability initiatives, ensuring that the university aligns 

its practices with national sustainable development goals. 

Overall, the GRUNI SDGs Center plays a vital role in advancing the 

SDGs and fostering a culture of sustainability in Georgia, engaging various 

stakeholders to enhance awareness and implement practical solutions for 

meaningful change. This commitment to sustainable development extends 

beyond the SDGs Center, as Grigol Robakidze University has consistently 

demonstrated a proactive approach to improving student employability and 

career readiness through a variety of strategic initiatives within its Career 

Services department. These efforts are integral to supporting students as they 

transition from academic settings into the professional landscape, supporting 

the broader objectives of sustainability and workforce development in 

Georgian higher education. 

 

Career Development Initiatives and Student Opportunities 

Grigol Robakidze University (GRUNI) has consistently demonstrated 

a proactive commitment to enhancing student employability and career 

readiness through a variety of strategic initiatives within its Career Services 
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department (See Figure 4.). These efforts are integral to supporting students 

as they transition from academic settings into the professional landscape, 

aligning with broader goals of sustainability and workforce development in 

Georgian higher education. A key focus of GRUNI’s career development 

initiatives is facilitating student participation in international projects, which 

enrich their academic and professional journeys. Notably, from October 16-

26, 2024, journalism and mass communication students participated in the 

"Digital Dance" project in Gonio, an Erasmus+ initiative. The project explored 

the role of technology in dance and emotional expression, providing students 

with an opportunity to engage in workshops and share their cultural heritage 

with international peers. The project included participants from Georgia, 

Ukraine, Germany, the Czech Republic, Turkey, and Poland (GRUNI: Gruni 

Students Participate in International Project in Gonio, 2024). Dance, as a form 

of art and communication, plays a significant role in developing emotional 

intelligence. As Kadagidze and Ugrelidze (2023) highlight in their study, 

integrating technology with emotional expression in activities such as dance 

can foster deeper emotional connections and enhance self-awareness, 

empathy, and emotional regulation. Through this project, GRUNI students 

were able to not only express their emotions through movement but also 

engage in cross-cultural exchanges, further strengthening their emotional 

intelligence and preparing them for global career challenges.  

The "Children for Children" project sent 7 GRUNI students to 

Brussels, where they visited key EU institutions such as the European Council, 

the European Commission, and NATO Headquarters. This European tour 

offered them invaluable insights into the EU’s operations and international 

diplomacy, enriching their academic knowledge and expanding their global 

perspectives (GRUNI: The winners of the Gruni project returned from 

Brussels, 2024). 

In November 2024, GRUNI students participated in the "Social Values 

and Equal Participation in Sports" project in Cyprus. Students from the Law 

PhD program and the Bachelor’s program in Public Administration and Policy 

collaborated with peers from Cyprus, Greece, Romania, and Italy to explore 

social values and equal participation in sports. This experience expanded their 

understanding of cultural diversity, leadership, and communication (GRUNI: 

Gruni Students Participate in Cyprus International Project, 2024). 

Another successful project, "Intercultural Evening" in Poland, brought 

together GRUNI students from the School of Humanities and Social Sciences. 

The project fostered self-confidence and cultural exchange, with students 

presenting their Georgian culture, including a traditional Georgian feast, to 

peers from Ukraine, Moldova, and the Czech Republic (GRUNI: Gruni 

Students Participate in an International Project in Poland, 2024). 
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GRUNI tourism students participated in the scientific student 

conference "The Future of Resort Development in Georgia," organized by the 

LEPL Resorts Development Agency. The conference provided students with 

opportunities to contribute to the future development of Georgia’s resort sector 

and to refine their research and scientific skills in tourism (GRUNI: Tourism 

Students at the Resorts Scientific Conference, 2024). 

GRUNI’s Business Administration students attended international 

seminars in Poland, where they engaged with European Union-led discussions 

on labor market conditions. The seminars, part of the Erasmus+ program, 

allowed students from various countries to explore labor market challenges 

and share insights, expanding their international networks and enhancing their 

professional competencies (GRUNI: Gruni Business Students Participate in 

International Seminars in Poland, 2024). 

Finally, GRUNI hosted the "Current Challenges in Modern Science" 

student conference on December 25, 2024. This event encouraged students to 

present their research, with some papers selected for publication, further 

fostering a culture of academic rigor and scholarly communication at GRUNI 

(GRUNI: Student Scientific Conference, 2024).  

 
Figure 4. 
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To facilitate student employability, GRUNI organized its first 

employment fair in early 2023, collaborating with over 25 companies and 

organizations. This event served as a pivotal platform for students to engage 

directly with potential employers, showcasing their skills and networking 

opportunities. The ongoing partnerships with these companies reflect 

GRUNI's dedication to building strong relationships within the industry to 

enhance student employment prospects. Subsequently, on December 13, 2023, 

the university organized another employment forum, connecting students with 

representatives from 22 well-known brands, such as Radisson and Deloitte 

Touche Tohmatsu. This event not only allowed students to submit their CVs 

and participate in interviews but also emphasized GRUNI's commitment to 

facilitating career-focused events. 

Recognizing the importance of soft skills in today’s job market, Career 

Services launched a series of training workshops throughout 2023 and 2024, 

including a notable session titled "Effective Communication in the 

Workplace," which attracted over 100 participants. Feedback indicated 

significant improvements in students' confidence and interview techniques 

following these workshops, further solidifying GRUNI's commitment to 

comprehensive skill development. Additionally, the university promotes a 

Student Support Cluster Initiative, providing various discounts on services 

related to recreation, healthcare, culture, self-care, nutrition, and 

entertainment, benefiting over 3,000 students. This initiative not only 

enhances student well-being but also fosters collaborations with local 

businesses, promoting a symbiotic relationship between the university and the 

community. 

Approximately 45% of students enrolled in GRUNI’s academic 

programs are directly involved in initiatives related to sustainability and digital 

workforce development. These programs encompass diverse fields such as 

business administration, public administration, journalism, and mass 

communication, reflecting GRUNI’s comprehensive approach to integrating 

sustainable practices and digital competencies across disciplines. 

Furthermore, GRUNI has organized over 30 workshops, seminars, and 

conferences in the past two years, many of which were explicitly devoted to 

exploring sustainable practices and fostering digital skills. Events like the 

"Effective Communication in the Workplace" training and the "Current 

Challenges in Modern Science" student conference highlight GRUNI’s 

consistent efforts to equip students with the tools necessary to thrive in a 

digital, sustainability-focused professional environment. 

In alignment with global best practices for workforce development, 

GRUNI has placed considerable emphasis on securing internships for its 

students, facilitating over 150 placements across sectors such as healthcare, 

technology, and education in 2023. The Career Services team has been 
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instrumental in establishing partnerships with local businesses and 

organizations, allowing students to apply theoretical knowledge in practical 

settings. The university's commitment to bridging theoretical knowledge with 

practical experience is further exemplified through visits organized for law 

students to the Georgian Bar Association, enhancing their understanding of 

foundational professional concepts. 

To support the personal development of its students, GRUNI has 

introduced innovative programs, such as the EPAG Mentoring Program, 

which provides mentorship opportunities across various specialties, enhancing 

students' readiness for the workforce. Additionally, GRUNI signed a 

memorandum of cooperation with the Tbilisi City Council to bridge the 

educational and public sectors, fostering the practical skills of students while 

enhancing the qualifications of public sector employees. 

Furthermore, GRUNI has partnered with Project Management Institute 

(PMI) Tbilisi to enhance project management education, implementing joint 

projects that offer students practical insights aligned with industry standards. 

The collaboration with Pensight, a London-based startup, facilitates English-

language virtual internships for students, connecting them with international 

industry professionals to enhance their employability. 

In an early October 2024 initiative, GRUNI signed a memorandum 

with Nikora Trade (one of the leading food retailers in Georgia) to support 

student employment and the preparation of highly qualified professionals. 

Nikora Trade will provide a 2,250 GEL scholarship for students employed at 

the company, along with flexible work schedules (GRUNI; Nikora Trade - 

GRUNI's Partner, 2024). This partnership reinforces GRUNI's commitment to 

student career development, with the university's Student and Alumni Support 

Center facilitating these efforts.  

In terms of ongoing support, GRUNI’s Career Services department 

provides resources and webinars on essential topics such as LinkedIn usage, 

social media strategies for career development, and job application tips. A 

survey conducted in 2024 among participants of employment events revealed 

a 90% satisfaction rate, indicating students' desire for more hands-on 

workshops customized to specific fields of study (GRUNI, Career Services 

Department, 2024). 

Through these comprehensive initiatives, GRUNI's Career Services 

department plays a crucial role in preparing students for successful careers. By 

fostering partnerships with employers, offering training workshops, and 

providing individualized counseling, the university is effectively enhancing 

the employability of its graduates. These efforts not only correspond with the 

immediate needs of students but also contribute to the broader goal of 

sustainable workforce development in Georgia, ensuring that GRUNI 
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graduates are well-equipped to handle their professional areas and make 

meaningful contributions to their respective fields.  

 

Alignment of GRUNI Initiatives with National and International 

Perspectives  

The insights derived from the 2023 Monitoring Report of the 2022-

2024 Action Plan of the Unified National Strategy of Education and Science 

of Georgia highlight the urgent need to advance a digitally competent 

workforce within higher education. This emphasis coordinates flawlessly with 

the objectives of the GRUNI SDGs Center, which is dedicated to promoting 

sustainable practices through innovative educational initiatives. 

One significant finding from the report is the call for higher education 

institutions to equip future educators with the necessary skills to utilize and 

effectively apply digital technologies, which corresponds with GRUNI's 

commitment to digital literacy. By incorporating technology into the 

curriculum, as demonstrated through the center’s i5 Workshops, GRUNI aims 

to create an adaptable teaching workforce that meets the evolving demands of 

the 21st century. 

Additionally, GRUNI’s academic programs play a crucial role in 

conforming with these national goals. The Business Administration program-

offering specialized tracks in Management, Marketing, and Finance-

demonstrates a strong focus on digital workforce development. In the 

Management track, students are trained in leadership and conflict resolution, 

ensuring their readiness for high-level roles in dynamic environments. 

Similarly, the Marketing and Finance programs empower students with 

essential technical and strategic skills, preparing them to lead in sectors where 

digital and sustainable innovations are key. These efforts are directly linked to 

the report’s focus on connecting educational outcomes with labor market 

demands, as GRUNI's graduates showcase their success through high 

employment rates in both local and global markets. 

Furthermore, the 2023 Monitoring Report underscores the importance 

of robust quality assurance mechanisms for effective educational reforms. 

GRUNI's initiatives in curriculum development, including the integration of 

sustainability principles and interdisciplinary collaboration, reflect the 

university’s commitment to enhancing the quality of its educational offerings. 

These efforts integrate with the report's advocacy for collaborative 

partnerships between universities and industry stakeholders to enhance 

graduate employability. GRUNI’s programs in Law, Dentistry, and Tourism 

highlight this commitment. The Law program, for instance, not only focuses 

on traditional legal education but also integrates digital forensic training 

through its advanced Forensic Laboratory, which uses technology on par with 
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FBI standards. This innovation directly contributes to the university’s efforts 

to advance digital workforce skills in Georgia. 

The report also addresses challenges such as inadequate resources and 

outdated curricula, which hinder effective educational reform implementation. 

GRUNI's partnerships with local businesses and organizations serve as 

strategic responses to these challenges, providing essential resources and 

expertise to enhance the quality and relevance of its academic programs. For 

example, the Tourism program offers practical training that emphasizes 

sustainability and environmental stewardship, synchronizing with national 

objectives for sustainable tourism development. Meanwhile, the Dentistry 

program, with its cutting-edge simulation center, prepares future dentists to 

integrate sustainability into oral healthcare practices, contributing to both 

community health and national sustainability goals. 

Incorporating feedback from diverse stakeholders, including students 

and educators, into the development of educational policies is emphasized in 

the report. GRUNI's commitment to engaging with the community through 

initiatives like the SDGs Awareness Competition exemplifies this 

participatory approach. By promoting a sense of ownership among 

stakeholders, these initiatives enhance community engagement and 

commitment to sustainable practices. 

As demonstrated in its diverse academic offerings-such as Journalism 

and Mass Communication, Public Administration, and the MD program-

GRUNI continues to prioritize both sustainability and digital workforce 

development. These programs emphasize practical skills, interdisciplinary 

learning, and international collaboration, contributing to the university’s 

overall strategy of aligning its educational outcomes with national and global 

demands. Graduates from these programs are well-prepared to excel in various 

sectors, from public service to media, healthcare, and business, all while 

advancing sustainable practices and digital innovations. 

In conclusion, the findings from the 2023 Monitoring Report reflect a 

comprehensive strategy aimed at strengthening sustainability through digital 

workforce development in Georgian higher education. By prioritizing digital 

competencies, enhancing quality assurance mechanisms, and addressing 

existing challenges through strategic partnerships, Georgia is well-positioned 

to create a more sustainable and responsive educational landscape. As 

institutions like Grigol Robakidze University engage in these efforts, they not 

only contribute to the overarching goals of the Unified National Strategy of 

Education and Science but also play a pivotal role in shaping the future of 

education in Georgia. 

 

 

 

http://www.eujournal.org/


European Scientific Journal, ESJ                                         ISSN: 1857-7881 (Print) e - ISSN 1857-7431 

13th Eurasian Multidisciplinary Forum, EMF                                     1-2 November 2024, Tbilisi, Georgia 

www.eujournal.org   289 

Challenges and Lessons Learned 

The implementation of Grigol Robakidze University’s (GRUNI) 

initiatives, including its career development programs, sustainability-focused 

projects, and international collaborations, has presented a range of challenges. 

Despite these obstacles, the university has consistently adapted its approach, 

learning from its experiences to improve the effectiveness and impact of its 

initiatives. 

Resource Constraints: A key challenge has been the limitation of 

financial and human resources, especially in organizing large-scale initiatives 

such as Erasmus+ programs, internships, and career fairs. Securing adequate 

funding and staffing for these activities has often proven difficult, as these 

projects demand significant investment in both time and money. The 

university has overcome this by cultivating strategic partnerships at both the 

local and international levels, which have helped share financial burdens and 

expand the scope of opportunities available to students. Developing 

partnerships with external organizations has been essential in maximizing 

resources. GRUNI learned to leverage its academic, governmental, and 

private-sector relationships to supplement its initiatives, ensuring that 

ambitious projects could continue to grow while minimizing the strain on 

university resources. 

Managing Diverse Expectations: Another challenge GRUNI faced 

was aligning the expectations of students, faculty, and external partners, 

particularly in cross-cultural or international contexts. Discrepancies in goals 

and communication often led to misunderstandings or mismatched objectives 

in programs like international internships and collaborations. In particular, 

cultural differences in work practices and professional expectations created 

tension between students and host organizations. Effective pre-project 

training, along with fostering intercultural competence among students, 

proved crucial in minimizing conflicts and improving collaboration. GRUNI 

now places a stronger emphasis on mutual expectation-setting with both 

students and partners, ensuring that everyone involved in international 

programs is aligned on their roles, objectives, and cultural dynamics. 

Administrative Challenges: Handling the legal frameworks, securing 

international agreements, and managing travel logistics for various initiatives 

presented significant administrative hurdles. These processes, often complex 

and time-consuming, caused delays and inefficiencies in the execution of 

programs. Additionally, navigating bureaucracy to establish official 

agreements with international universities and organizations added an extra 

layer of complexity. GRUNI responded by streamlining administrative 

processes, dedicating specialized teams to handle specific stages of each 

project, such as international agreements or logistical arrangements. These 
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dedicated teams have helped reduce delays, enhance the university's 

responsiveness, and ensure that projects run smoothly from start to finish. 

Personalized Student Support for International Programs: Ensuring 

that all students, particularly those from diverse academic and cultural 

backgrounds, receive the necessary support to succeed in international or 

professional settings was a persistent challenge. Many students were initially 

unprepared for the challenges of studying or working abroad, which led to a 

gap in the application of their academic experiences in professional 

environments. GRUNI enhanced its support mechanisms by introducing 

initiatives like the EPAG Mentoring Program, which connects students with 

mentors who provide guidance on professional and cultural adaptation. 

Additionally, pre-departure orientations have become more comprehensive, 

helping students feel prepared and confident before embarking on 

international experiences. This approach has enabled GRUNI to better prepare 

students for success in their careers post-graduation. 

Ensuring Long-Term Career Development: While short-term 

outcomes such as participation in job fairs and securing internships are 

tangible indicators of success, ensuring long-term career development for 

students has proven more challenging. The university recognized that career 

development is not just about securing initial employment, but about helping 

students build sustainable career paths over the long term. To address this, 

GRUNI has placed greater focus on post-program support through robust 

alumni networks and continuous employer feedback. By maintaining these 

connections and providing ongoing career development resources, GRUNI 

ensures that students are not only placed in jobs but are also prepared for long-

term career growth, leading to more sustainable professional outcomes. 

Integrating Sustainability into Career Programs: A major challenge 

has been incorporating sustainability principles into career development 

programs, particularly when engaging with industries that may not prioritize 

sustainable practices. This mismatch between the university’s sustainability 

goals and the priorities of certain industries has limited the immediate 

application of sustainability in career development initiatives. GRUNI 

responded by embedding sustainability into its curriculum and career 

development programs. Through partnerships with organizations committed 

to environmental stewardship and sustainability, the university provides 

students with real-world experience in sustainable careers. These partnerships 

have expanded the range of opportunities available to students, ensuring that 

sustainability is both a core principle and a practical reality in their future 

careers. 

Managing Stakeholder Expectations for Immediate Outcomes: One of 

the more persistent challenges GRUNI has faced is managing stakeholder 

expectations, particularly regarding the immediate outcomes of career 
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development initiatives. There is often pressure from external stakeholders, 

including students, parents, and potential employers, to see rapid results, such 

as high employment rates shortly after graduation. GRUNI has learned to 

manage these expectations by emphasizing the importance of long-term career 

development rather than focusing solely on short-term job placement. By 

implementing continuous support structures, including mentorship programs 

and feedback loops with employers, GRUNI ensures that students have the 

guidance they need to build sustainable careers, rather than rushing to meet 

short-term goals. The university's shift towards focusing on continuous career 

progression, rather than immediate employment figures, has helped set more 

realistic expectations for both students and stakeholders. 

 

Recommendations  

In light of the successful initiatives already implemented at Grigol 

Robakidze University (GRUNI) and drawing parallels with Western practices, 

the following recommendations aim to enhance workforce readiness and align 

local educational frameworks with both national and international standards 

for digital competencies. Furthermore, these initiatives can serve as a model 

for other institutions across Georgia, illustrating how collaboration, 

digitalization, and targeted skill development can contribute to the country’s 

educational and workforce transformation. 

 

Integrating Successful Practices from Western Examples 

While GRUNI has established numerous commendable initiatives, it 

can further amplify its impact by continuing to incorporate aspects from 

established Western practices, particularly in digital skills training. The 

ongoing collaboration with Texas A&M University and Michigan State 

University offers a valuable opportunity to refine and enhance GRUNI's 

educational offerings (See Figure 5.). The TESOL online course is particularly 

notable; it requires educators to develop and refine their digital skills. This 

course not only prepares them for effective teaching in diverse environments 

but also necessitates a robust foundation in digital literacy, which aligns with 

the evolving demands of global education standards (GRUNI; Launch of the 

5th Stream of the TESOL Program, 2024).  

GRUNI's commitment to workforce readiness is further demonstrated 

through its Practical English Language Courses. Relaunched on November 18, 

2024, for students from partner schools in Tbilisi, the two-month program 

emphasizes conversational and general English, enhancing students’ 

pronunciation, speaking, listening, and vocabulary skills. Led by American 

specialist Josef Maguire under the U.S. Embassy’s English Language Fellow 

program, the course provides invaluable support for students to adapt and 

thrive in competitive environments. The inaugural session also featured the 
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participation of regional and local U.S. Embassy representatives, highlighting 

the collaborative and impactful nature of this initiative (GRUNI: Launch of 

Practical English Language Courses, 2024).  On December 5, 2024, GRUNI 

launched an additional virtual English language course, targeting high school 

students from across Georgia’s regions, including those from GRUNI’s 

partner schools. This two-month digital program attracted approximately 400 

students and focuses on strengthening speaking skills, enabling participants to 

communicate confidently in real-world situations. By leveraging online 

learning platforms, GRUNI continues to demonstrate its dedication to 

enhancing educational quality through digital initiatives, ensuring broad 

access to language development opportunities and advancing the university’s 

goals of fostering digital literacy and workforce readiness (GRUNI: GRUNI 

Launches Two-Month English Language Virtual Course for High School 

Students, 2024).  

 
Figure 5. 

 

This commitment to innovation is further demonstrated through 

GRUNI’s participation in international initiatives such as the 

PROFFORMANCE+ webinar (2022–2025), where representatives from 

GRUNI’s information technology and student support centers explored trends 

in digitalization, AI utilization, and sustainability. Led by prominent 

academics and policymakers from the Czech Republic, Hungary, and Austria, 

the webinar emphasized enhancing teaching and learning quality, 

digitalization, and sustainability in higher education. Such engagements 

underscore GRUNI’s dedication to equipping its community with the tools 

and knowledge necessary to thrive in a rapidly changing educational 

environment (GRUNI: The main trends of digitization, 2024). 

By strengthening affiliations with prestigious institutions like Harvard 

Business School, GRUNI can implement specialized workshops focused on 

http://www.eujournal.org/


European Scientific Journal, ESJ                                         ISSN: 1857-7881 (Print) e - ISSN 1857-7431 

13th Eurasian Multidisciplinary Forum, EMF                                     1-2 November 2024, Tbilisi, Georgia 

www.eujournal.org   293 

digital skills for educators and students. This model of fostering specialized 

knowledge-sharing opportunities can serve as a framework for other Georgian 

universities to enhance their digital competencies and workforce readiness 

initiatives. 

 

Enhancing Collaboration between Educational Institutions and Industry 

Partners 

Strengthening collaboration between GRUNI and industry partners is 

crucial for fostering workforce readiness. By building on existing partnerships 

and establishing new ones with local and international businesses, GRUNI can 

develop specific programs that reflect the current demands of the labor market. 

This approach strengthens the initiatives highlighted in Georgia's Vocational 

Education and Training Development Strategy, which emphasizes the 

integration of practical skills into educational frameworks (European Training 

Foundation, 2020).  

The joint international scientific conference with Michigan State 

University held in August 2024, exemplifies the potential of such 

collaborations. (GRUNI; Joint Conference of Grigol Robakidze University 

and Michigan State University, 2024) (See Figure 6.). By focusing on research 

projects related to local industry needs, GRUNI can ensure that its curriculum 

remains relevant and responsive to the evolving landscape of the workforce. 

This model of collaboration can serve as a framework for similar initiatives 

across various disciplines, thereby enhancing the employability of graduates. 

Additionally, the 13th Interdisciplinary Forum, a collaborative project 

between the European Scientific Institute and Grigol Robakidze University for 

over a decade, featured online sessions for the second time. This innovation 

allowed participants to present their works and papers virtually, demonstrating 

GRUNI's commitment to integrating digital practices into its academic 

framework (GRUNI; Announcements on the 13th International 

Multidisciplinary Forum at Grigol Robakidze University, 2024).  

By focusing on these recommendations, GRUNI can continue to 

strengthen its position among the leaders in higher education in Georgia. The 

university's proactive approach to collaboration, coupled with its commitment 

to fostering digital competencies among educators and students, will 

contribute significantly to the development of a sustainable and digitally 

competent workforce. As GRUNI aligns its practices with both national and 

international standards, it will not only enhance the educational experience for 

its students but also play a pivotal role in shaping the future of education and 

employment in Georgia. Other Georgian institutions can look to GRUNI’s 

initiatives as a blueprint for fostering digital transformation and bridging the 

gap between academia and industry, ultimately contributing to the country's 

broader workforce development goals. 
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Figure 6. 

 

To maximize the national impact of GRUNI’s initiatives, it is crucial 

to expand these successful models beyond the university’s campus and 

establish collaborative networks across Georgian higher education 

institutions. Several recommendations for scaling these initiatives are outlined 

below: 

1. National Collaboration on Digital and Language Education: 

GRUNI’s language courses, particularly the online virtual programs, 

have already demonstrated the potential for broadening access to 

educational opportunities. A nationwide partnership involving 

GRUNI, other universities, and the Ministry of Education could 

facilitate the creation of a unified digital language learning platform. 

This platform could offer language courses to students across the 

country, ensuring that all Georgian students gain access to high-quality 

English language instruction and develop the necessary 

communication skills for the global workforce. Other Georgian 

universities could follow GRUNI’s example by incorporating similar 

digital literacy and language initiatives into their curriculums. 

2. Establishing Industry Partnerships Across Universities: Following 

GRUNI's example, Georgian universities can establish partnerships 

with local and international industries to create adapted programs that 

bridge the gap between education and employment. Universities can 
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create internship programs, co-op placements, and collaborative 

research projects focused on sectors such as technology, healthcare, 

and sustainable development. By forming industry-academic alliances, 

universities can ensure that their students are well-prepared to meet the 

demands of the workforce, and local businesses can directly benefit 

from the talent pool developed through these collaborations. 

3. Expanding International Engagements: To further enrich Georgia’s 

higher education ecosystem, GRUNI’s international collaborations 

with institutions such as Texas A&M University, Michigan State 

University, and Harvard Business School can be expanded to include 

more universities across the country. A national network of 

international partnerships could be developed, encouraging 

universities to engage in joint research projects, digital exchange 

programs, and academic workshops. This approach would elevate the 

quality of education across Georgia and position the country as a leader 

in higher education in the region. 

4. Building National Educational Conferences: Inspired by GRUNI’s 

successful international conferences, Georgian universities could 

collectively organize national or regional academic conferences 

focused on workforce readiness, digitalization, and sustainability. 

These conferences could serve as platforms for sharing best practices, 

exploring new trends in education, and fostering collaborative 

solutions to national educational challenges. By creating these forums 

for knowledge exchange, Georgian universities can work together to 

ensure that higher education is responsive to the changing needs of 

both the job market and global educational standards. 

5. Strengthening National Networks for Alumni Engagement: GRUNI’s 

efforts to build strong alumni networks can be expanded to a national 

level, creating a unified system that facilitates ongoing professional 

development for graduates from universities across Georgia. Through 

mentorship programs, career fairs, and continued collaboration with 

industry partners, this network could help graduates transition 

smoothly into the workforce while also ensuring that universities are 

continually aligning their programs with the evolving demands of the 

job market. 

 

By scaling these initiatives and fostering collaborative networks across 

Georgia, GRUNI and other universities can collectively contribute to the 

national development of a skilled, digitally competent, and workforce-ready 

population. These efforts will be pivotal in supporting the country’s socio-

economic growth and enhancing the global competitiveness of Georgian 

graduates. 
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Conclusion  

The initiatives undertaken by Grigol Robakidze University (GRUNI) 

underscore a steadfast commitment to enhancing digital workforce 

development and sustainability within Georgian higher education. Through 

the establishment of the GRUNI SDGs Center and a robust Career Services 

department, the university has actively engaged students in projects that not 

only raise awareness about sustainability but also promote the integration of 

sustainable practices into academic life. These efforts have equipped students 

with the necessary skills for navigating the rapidly changing job market, while 

also fostering a culture of sustainability that resonates throughout the 

academic community. 

GRUNI’s strategic partnerships with local and international 

institutions have proven invaluable in facilitating innovative learning 

opportunities that reflect the dynamic demands of the labor market. Initiatives 

such as the TESOL online course, virtual English language programs, and 

collaborations with prominent universities like Texas A&M and Michigan 

State offer practical, globally relevant experiences, reinforcing the integration 

of digital competencies with academic curricula. These partnerships serve as 

models for other Georgian institutions, demonstrating how cross-border 

collaborations can effectively bridge the gap between education and industry, 

enhancing students’ readiness for the workforce. 

However, while GRUNI’s initiatives have achieved significant 

successes, the university recognizes that scaling these efforts across the 

national landscape presents both challenges and opportunities. The 

recommendations for expanding digital and language programs, strengthening 

industry partnerships, and creating a national network for educational 

collaboration highlight the critical need for synergy across universities, 

industries, and international bodies. These strategies, when implemented 

across Georgia, will help overcome existing barriers and ensure that the 

broader education system remains responsive to global trends in digitalization 

and sustainability. 

As GRUNI continues to advance its initiatives, it is poised to play a 

pivotal role in shaping the future of higher education in Georgia. By fostering 

digital literacy, workforce preparedness, and a commitment to sustainability, 

GRUNI prepares its graduates not only to meet the challenges of the 21st 

century but also to contribute to the realization of national development goals. 

The university’s proactive approach exemplifies the importance of 

collaboration, adaptability, and innovation in achieving meaningful 

educational outcomes. While the road ahead may present ongoing challenges, 

GRUNI's unwavering dedication to excellence ensures that it remains at the 

forefront of educational transformation in Georgia, setting an example for 

other institutions across the country to follow. 
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